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COVID Update
Agenda: 

• General Department Updates
• Monthly Reports & Quarterly Meetings
• CredibleMind Demo
• Food Grade Dashboard Demonstration
• Goals for 2023 

• Policy Question: Food operator failures
• Funding & Grants

• GPHC Funding stipulations
• Visioning and Plan



COVID UpdateMonthly Report;  Health Board Meetings

• FHD report provided monthly 
to Board and City Council

• Required under IC 16-20-1-11
• Included in the City Council 

agenda and minutes
• Open to suggestions

• Recording of meetings- will 
conduct Teams-based Audio 
recordings of meetings

• Meeting times/locations
• Opportunities for involvement
• Program updates at future 

meetings
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COVID UpdateCredibleMind Demonstration 

https://fishers.crediblemind.com/


COVID Update
Food Inspection and Grading Dashboard 

• As of 5/19:
• Grade A – 222
• Grade B – 22
• Grade C – 8 
• Failed – 3 

https://map.fishers.in.us/portal/apps/dashboards/32d59fd6efc5428a96fc49ffce9fa8e6
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COVID Update

• Community Health Assessment /Community Health Improvement 
Plan

• Accreditation Readiness

• Develop and design an outreach program (like cadets) for youth

• Identify key interventions to decrease mental health needs of youth

• Establish active communication channels with key partners including 
health providers

• Develop a culture of health by promoting a health in all policies 
approach.  

2023 Goals & Progress 
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COVID Update

• Food Establishment Repeated Failures:

How many failures of or closures should be 
allowed before we pull a permit? 

Policy Question



New Public Health Legislation and Funding

Governor’s Public Health Commission 
recommendations largely adopted into 
law:
• Forbid creation of municipal HDs
• Allow for health officer to be non-MD
• Changes to health board composition and 

requirements
• Funding increase to all LHDs (FHD ~ $1.3M 

FY24, $2.6M FY25 and beyond)
• Requires approval from County Executive 

and Interlocal Agreement with Hamilton 
County

• Requires core public health services be 
provided and tied to metric 
performance measures



New Public Health Legislation and Funding

Implications
• May increase federal funding received 
• Some staff currently funded under LHMF & 

other grant dollars (ie school liaison) will 
need to transition to this new funding in 
July 2024

• Program areas in need of increased action:
• Enforcement of tattoo, body piercing, 

eyelash safety and sanitation.
• Chronic Disease and Injury prevention: 

tobacco prevention and cessation, 
chronic disease prevention, trauma and 
injury prevention.

• Maternal, Child, and Family Health.
• Access to and Linkage to Clinical Care.
• General administrative support for all 

program areas

County Executive must accept by Sept 1
LHD Plan and budget due by Sept 1



COVID Update
Visioning & Planning

Culture of Health 

Health-In-All Community Trust

“High Value” 
Services

Leadership
Excellence in 
Core Services

Preventative 
Mental Health 

Work

Proactive 
Resource & 
Guidance 

Possible Examples:
Vax in schools
Travel Vaccines
Sports Physicals

Screenings 
Outreach

MIH

Examples:
Piloting new programs

Presenting at 
conferences

Joining boards & 
associations

Training

Examples: 
Coalition building
Communications

Newsletters
Health promotion 

activities

Examples:
Mental Health 

Initiative
Action Teams
CredibleMind

MIH

Achieve all required 
core service 

competencies
Be model for other 

LHDs
Strong quality 

assurance & training

Needs: 
Clinical support: Regular staff, billing capacity quality assurance, regulatory components, efficiency
Specialty Skills: Communications, coalition and partnership development, access to care, data analysis
Administrative: Office/administrative support including grant deliverables
Physical: Space, vehicles, mobile outreach, storage for supplies and equipment



COVID Update
Visioning & Planning

• Previous focus of FHD
• Respond to global pandemic

• Provide required services

• Gain knowledge/experience (no existing institutional knowledge)

• Build policies and procedures

• Gather grant funding & provide key additional services/capacity

• Proposed future focus and opportunities for FHD 
• Restructure department to de-silo activities based on Culture of Health paradigm

• Focus on high-value, innovative and relevant programs to advance health and wellness

• Work with stakeholders through coalition building and partnership development to determine additional uses for 
increased dollars

• For example: Mini grants for school groups, clubs, community organizations; subsidizing services such as clinical care or nutritious foods in 
schools, staffing support for partner agency such as a schools, building up and out the mobile integrated health team, purchasing additional 
technological tolls and resources 

• Invest in additional staff to expand reach, capacity and efficiency. 
• Specifically: regular clinical employees- including nursing and support staff, office manager, community engagement specialist, communications 

specialist, community health advocates, additional multi-disciplinary health inspector, epidemiologist, social work

• Allow existing staff a little breathing room to innovate, create, think, reflect, and become experts



COVID Update
Staff Updates 

• Health Educator starts full time June 5

• 3 Interns/Summer Support staff

• Public Health Social Worker onboard.
• Grant funding for community paramedicine

• Initial focus: train and expand capabilities 
of Fire & Emergency Services Mobile 
Integrated Health program personnel, 
equip with skills to better address mental 
health encounters.

• Program need extends beyond EMS 
encounters (acute need/burden in 
community metric in figure).



COVID Update

Thank you!

Next Meeting – Tuesday July 25, 11am
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