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* General Department Updates
* Monthly Reports & Quarterly Meetings
* CredibleMind Demo
* Food Grade Dashboard Demonstration
e Goals for 2023

* Policy Question: Food operator failures

* Funding & Grants
 GPHC Funding stipulations
* Visioning and Plan




Monthly Report; Health Board Meetings

FHD report provided monthly
to Board and City Council
Required under IC 16-20-1-11
Included in the City Council
agenda and minutes

Open to suggestions

Recording of meetings- will
conduct Teams-based Audio
recordings of meetings
Meeting times/locations
Opportunities for involvement
Program updates at future
meetings

FISHERS
HEALTH DEPARTMENT
@ fishers.in.us/HealthDepartment ﬁ [317)567.5045

[Fishers Health Department Update — 5/15/2023

Annual Report
# The 2022 annual report is available here.

Senate Enrolled Act 4 - Governors Public Health Commission Legislation
* Historic increase in funding for local public health in Indiana has passed. Requires core public health services to
be provided. County executive nmst opt-in to receive apportioned funding with biennial budget process. LHDs
must submit plan and budget by September 1. State Fiscal Year amounts $75M 2024 and $150M 2025,

Health Conditions Under Watch:

+ COVID-19: US public health emergency ended May 11. CDC will stop tracking cases as a measure comumunity
spread and shift focus to monitering hospitalizations and deaths from COVID-19. World Health Organization
removed COVID-19 as public health emergency of international concern on Friday 5/5/23.

* Recent cluster outbreak of Mpox (monkeypox) observed in Chicago between Apnl 17 and May 5. FHD has

Community Health Assessment:
*  Wrapping up secondary data analyses by June 30, 2023. The remaining work includes commumnity-based surveys,
stakehelder focus groups and report writing.

Core Health Services (April 2023)
» 123 patients seen for non-COVID-19 immunizations and tuberculosis (TB) tests.
¢ 168 COVID-19 vaccines administered. Booster uptake 22 4%.
* 11 COVID-19 tests administered. All tests are currently offered free of charge through COVID-19 grant funding.
s Signed on with IDOH to offer HIV, hepatitis C, chlamydia, gonorrhea, syphilis. and lead testing services.
Working on processes to roll out testing services this summer and treatment services this fall/winter.
* Reportable conditions contimue to be managed at a steady pace and monitored for outbreak potential
o Health Inspector certified as home lead risk assessor to assist with lead exposure mvestigations.
Mental Health
» Launched Stigma Free Fishers CredibleMind platform May 1. This free online platform covers hundreds of topics
and has thonsands of mental health related resources, assessments, referral checks, and more. Over 475
individuals have visited the site to date. Users have explored over 30 different mental health topics and taken over
215 assessments.
s Hope for Happiness, led by Bring Change?Mind clubs at HSE, occurred on May 13.
o Internal Mental Health Action Teams continue to meet. Teams are focused on People, Flace, Purpose and
Prevention Resources.

Eunvironmental Health & Inspections
+ 2023 inspections underway with grading system in place. Graded 244 facilities to date with 215 receiving grade




CredibleMind Demonstration

FISHERS StigmaFree Nhit arevou loaking fo ﬂ POWERED BY
@ HEALTH DEPARTMENT ’ "‘*"h S @M Crediblemind

Home Topics Assessments Insights News Community Resources Need Help Now @ Monica ~

oM CredibleMind Client Report

Mental Health Matters ® Topic redibleMind Report Date Range: May 01,2023 - May 22, 2023
- - Anxiety and Young Adults .
Mental Wellbeing Resources You Can %1 Explore outlets to overcome anxiety Comparison Date Range: Apr 10, 2023 - May 01, 2023

Trust

® Topic Client: Fishers

We all struggle and it can be hard to know where ) Self-Care Site Launched: May 01, 2023

Leam to take care of yourself and your health

to turn for help. We've got you covered with
expert vetted resources to help you flourish.

(, Assessment
Mental Health Check-in & Link
£f community - Community Fairbanks

START (> Behavioral Health
Top Assessments Taken: Report Date Range

Assessment Name ~ # Taken il Unique Users
Are Your '0ff Days' a Sign of Depression 145 +145 141 .
Mental Health Check-in 102 +102 101 Total Assessments Taken:
” ‘ Are Your 'Worry Days’ a Sign of Anxiety 68 +68 67 381
C/ 2 Assessments Taken 0 Save a Topic or — Define your goal What's Your Mental Health Profile 21 +21 27 4381 from previo
VIEW ASSESSMENT RESULTS (3 Resource = Personalize your content ) Procrastination, Distraction, or ADHD 8 +8 8
Have Past Events Left You With Trauma or PTSD 7 +7 7

e AP e R S 1 e Pl - - -



https://fishers.crediblemind.com/

Food Inspection and Grading Dashboard

* Asof 5/19:

e Grade A—-222
Grade B—22
Grade C-8

Failed — 3

Restaurant Dashboard

Filter by type

Food Truck Permits Permanent Food Establishment Permits Temporary Food Establishment Permits

erbygrade  All [NCHUCESRER]

Sanitary Inspection Grade

FISHERS
HEALTH DEPARTMENT
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@ 101 BeerKitchen

Q 1933 Lounge by St. Elmo
3Chi

5280 BISTRO LLC

Ace Sushi @Fresh Thyme 206
Adrenaline Action Park

AFC Sushi @ Kroger #8697
AFC sushi @ Kroger #895T
AFC SUSHI @ KROGERS #944T
Agave Bar and Grill Il LLC
Albasha foods

ALDI #74

Ale Emporium

Ali'i Pake Fishers

Almadina foods

American Legion Post 470
Angelo's Italian Market

Another Broken Egg Cafe
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Click Files below to view inspection reports.
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9708 DISTRICT NORTH DR Unit 910

FISHERS, IN 46037

View location details

Created
Dec 16, 2022

Status



https://map.fishers.in.us/portal/apps/dashboards/32d59fd6efc5428a96fc49ffce9fa8e6

2023 Goals & Progress

e Community Health Assessment /Community Health Improvement
Plan

* Accreditation Readiness
e Develop and design an outreach program (like cadets) for youth
* |dentify key interventions to decrease mental health needs of youth

* Establish active communication channels with key partners including
health providers

* Develop a culture of health by promoting a health in all policies
approach.
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Policy Question

* Food Establishment Repeated Failures:

How many failures of or closures should be
allowed before we pull a permit?




New Public Health Legislation and Funding

Governor’s Public Health Commission
recommendations largely adopted into
law:

Forbid creation of municipal HDs
Allow for health officer to be non-MD
Changes to health board composition and
requirements
Funding increase to all LHDs (FHD ~ $1.3M
FY24, S2.6M FY25 and beyond)
e Requires approval from County Executive
and Interlocal Agreement with Hamilton
County

Requires core public health services be
provided and tied to metric
performance measures

Core Service 60/40 Funding Requirements

Communicable Tobacco

- disease prevention ] vital statistics ® prevention
and control and cessation
Student health At leaSt

u Fatality review .

&) (C16-18-2-795 (child, suicide, k] Meternal and of funding

(14)) overdose) child health
must be

Testing/counseling =  TB control and case Emer

Iﬂ[ & e gency
for HIV, HCV, STI 7/ management oreparedness spent on

these core
Referrals Chronic disease Childhood lead .
to clinical care ﬂ prevention and ﬁ screening and case services
(IC-18-2-79.5 (22)) reduction management
Trauma and .
@ injury prevention ’ .Chlld apd gdult
] Indiana and education immunizations
|} bopariment
' Health
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New Public Health Legislation and Funding

Implications Core Service 60/40 Funding Requirements
* May increase federal funding received
* Some staff currently funded under LHMF & R L Pestivector Public/semipublic
other grant dollars (ie school liaison) will A Foodprotection [ g | controland o 2 nepection No more
need to transition to this new funding in than
Ju Iy 2024 Residential onsite Ofrders fo: deco;ttanjllilnati(l)ln of funding
. . . Py t of property used to illegally
 Program areas in need of increased action: @ et (R e contolled may be
. . i i bst
 Enforcement of tattoo, body piercing, nspections e spent on
eyelash Safety and sanitation. Sanitary Sanitary operation Sanitary operation these core
. . . . ) anﬁ inspection and_ \E of tattoo pquor_s \/ of facilities wht_ere .
o Ch ronic Disease and |nJury preventlon, surveys of public and body piercing eyelash extensions services
buildings facilities are performed

tobacco prevention and cessation,
chronic disease prevention, trauma and
injury prevention.

* Maternal, Child, and Family Health. County Executive must accept by Sept 1

* Access to and Linkage to Clinical Care. LHD Plan and budget due by Sept 1

* General administrative support for all
program areas




Visioning & Planning

Culture of Health

Proactive Preventative

. Excellence in
Leadership Resource & Mental Health

“High Value”
Core Services

Services !
Guidance Work

Achieve all required

Possible Examples:
core service

' Examples: . Examples:
Vax in schools Piloting new programs Coaﬁic(?or:i))ll(jisl;jin Mental ?—Iealth _
Travel Vaccines Presenting at Communicatiomg e competencies
Sports Physicals conferences Newsletters _ Be model for other
Screenings Joining boards & Health : Action Teams LHDs
promotion CredibleMind :
Strong quality

Outreach associations activities
MIH fleltee MIH assurance & training




Visioning & Planning

* Previous focus of FHD
* Respond to global pandemic
* Provide required services
* Gain knowledge/experience (no existing institutional knowledge)
* Build policies and procedures
* Gather grant funding & provide key additional services/capacity

* Proposed future focus and opportunities for FHD

THE 10 ESSENTIAL
PUBLIC HEALTH
SERVICES

To protect and promote
the health of all people in
all communities

The 10 Essential Public
Health Services provide a
framework for public heaith
to protect and promote the
health of ali people in all
communities, To achieve
optimal health for all, the
Essential Public Health
Services actively promote
poflicies, systems, and
services that enable good

»sufance

heaith and seek to remove
obstacles and systemic and
structural barriers, such as
poverty, racism, gender
discrimination, and other
forms of oppression, that
have resulted in health
inequities. Everyone should
have a fair and just
opportunity to achieve good
health and well-being.

* Restructure department to de-silo activities based on Culture of Health paradigm

* Focus on high-value, innovative and relevant programs to advance health and wellness
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Assess and
monitor
Bulid and maintain a population
strong organizational health Investigate,
lnlr.utru(tum for diagnose, and
public health address health
hazards and root

causes
Improve and innovate

through evaluation,
research, and quality
improvement
Communicate
effectively to inform
and educate

Build a diverse and
skilled workforce
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Creoted 2020

* Work with stakeholders through coalition building and partnership development to determine additional uses for

increased dollars

*  For example: Mini grants for school groups, clubs, community organizations; subsidizing services such as clinical care or nutritious foods in
schools, staffing support for partner agency such as a schools, building up and out the mobile integrated health team, purchasing additional

technological tolls and resources

* Invest in additional staff to expand reach, capacity and efficiency.

* Specifically: regular clinical employees- including nursing and support staff, office manager, community engagement specialist, communications
specialist, community health advocates, additional multi-disciplinary health inspector, epidemiologist, social work

* Allow existing staff a little breathing room to innovate, create, think, reflect, and become experts




Staff Updates

* Health Educator starts full time June 5
* 3 Interns/Summer Support staff

e Public Health Social Worker onboard.

* Grant funding for community paramedicine

* |nitial focus: train and expand capabilities
of Fire & Emergency Services Mobile
Integrated Health program personnel,
equip with skills to better address mental
health encounters.

* Program need extends beyond EMS
encounters (acute need/burden in
community metric in figure).

Comparison: FFD EMS Runs and ER Visits for Mental Health

Mental health FFD EMS and emergency room presentations (rates per 10,000)

Essence_Mental Health
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ER visits include FFD transports to ER. ER data captures only residents residing in zip codes 46037 and 46038 (~90% of population)
Source: FFD Electronic Health Record System (ESO) and ESSENCE + Created with Datawrapper




Next Meeting — Tuesday July 25, 11am
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