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AND THANK YOU 
TO OUR PARTNERS
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PROJECT LEADERSHIP

• Collaborative local project 
partners

• Primary local public agency 
project lead

• INDOT/FHWA Project 
Involvement
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OWNER REPRESENTATIVE ROLE R Q A W

• Local administrative oversight of 
the project ensuring satisfaction 
of community goals

• Manage flow of project 
communication

• Community outreach/public 
involvement/media

• Project reporting
• Financial tracking
• Schedule quarterly meetings with 

INDOT
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PROJECT DESIGN MANAGER A M E R I C A N  S T R U C T U R E P O I N T

• Provide technical leadership, 
oversight and direction for entire 
project design and to each project 
design subgroup.

• Ensure overall corridor design 
quality and consistency

• Organize and lead regular design 
team progress meetings

• Present project technical 
information in public involvement 
process

• Coordinate with all team 
members to ensure schedule 
adherence
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ACCOMPLISHED TO DATE
• Corridor Improvement 

Feasibility Study
• Identification of critical traffic 

issues and needs
• What types of improvements 

would and would not address 
corridor issues & satisfy needs.

• Graphical representation of 
Feasibility Study’s recommended 
interchange

• Negotiated funding agreement 
with Governor/INDOT 
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CURRENTLY UNDERWAY

• Environmental evaluation 
• Survey & soil borings 

within phase I project 
limits

• Gravity drainage outfall 
trunk line survey & soil 
borings

• Traffic model development
• Public outreach

Phase I Project Limits
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M A Y  1 8 Notice to Proceed

J U N E  3  Survey Notification Letters Mailed

A U G U S T  2 0 1 6  Survey Complete/Design Begins

J A N U A R Y  2 0 1 7  Preliminary Design Plans

A P R I L  2 0 1 7  Public Hearing

J U N E  2 0 1 7  Environmental Approval/Right of 
Way Discussions Begin

DESIRED DESIGN AND ENVIRONMENTAL T IMEFRAME

PRELIMINARY SCHEDULE

2016 2017

MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
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DESIRED DESIGN AND ENVIRONMENTAL TIMEFRAME

M A R C H  2 0 1 8  R/W Acquisition Substantially Complete

J U N E  2 0 1 8  Design Plans complete

S E P T E M B E R  2 0 1 8  Anticipated Bid Date Drainage/MOT

F A L L  2 0 1 8  Anticipated Bid Interchange Package #1

F A L L  2 0 1 9  Anticipated Bid Interchange Package #2

PRELIMINARY SCHEDULE

2018 2019 2020

M A M J J A S O N D 1st

Qtr
2nd

Qtr
3rd

Qtr
4th

Qtr
1st

Qtr
2nd

Qtr
3rd

Qtr
4th

Qtr

F A L L  2 0 1 9  Substantial Completion I.P. #1

F A L L  2 0 2 0  Substantial Completion I.P. #2
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WHAT’S NEXT

• Next steps for project 
outreach

• Information to be included 
on the project web site

• Next meeting of this group
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QUESTIONS?
sr37@fishers.in.us

PROJECT WEBSITE
www.fishers.in.us/SR37Improvements
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