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VISION STATEMENT

Under the leadership of Mayor Scott Fadness, Fishers is known as a smart, vibrant, and
entrepreneurial city through its neighborhood development, dedication to supporting high
growth companies, and innovative city processes.

With a population of 101,171 (2021, U.S. Census Bureau). Fishers is one of thegiastasy
communities in Indiana and has received national accolades for entrepreneurship, livability, and
safety.

CAaKSNE ¢la ylIYSR a.Sad tflFO0S G2 [ABS Ay
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During the State of the City address on FebrudryZ®15, Mayor Scott Fadness unveiled the
longterm vision for the City of Fishers. The City of Fishers is a smart, vibrant, and
entrepreneurial city that providean exceptional quality of life and fosters a culture of
innovation and resiliency.

Smart

A Smart Fishers is a city that:

Continues to develop and redevelop in a purposeful and thoughtful way.
Incorporates all the begiractices of place making and smart growth principles.
Creates public policy that is progressive and proactive.

Applies thought and expertise to create higbality neighborhoods, carefully
engineered corridors, worldlass parks, and attractive commercial centers.

1 Fosters City services that are highly efficient and effective

= =4 =4 4

Vibrant

A Vibrant Fishers is a city that:
1 Encourages vitality, energy, and resiliency in all neighborhoods throughout the
community.
1 Preserves the integrity of each neighborhood and encourages them to foster a strong
sense of place.
Maintains property values, providing lotgrm sustainability.
Fosters a strong identity, sense of place and inclusion.
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Entrepreneurial

An Entrepreneurial Fishers is a city that:
1 Fosters aulture of innovation
1 Offers and ecosystem that allows good ideas to grow and flourish.
1 Challenges and status quo in order to continually make our City more efficient and
effective.

NEXT CHAPTER

Fishers is built oa foundation of smart, intentional investments. The focus of the 8ign conserving
revenue and limiting debt expenditures, while strategically investing in our economy. The result of this
strategy is a thriving, entrepreneurial city with a healthy cash balance, high bond ratings, and a history
of smart spending.

Now, Fishers has the opportunity to build a culture as strong as the economy. In the coming years, the
City will invest more tha®1 billion in strengthening our community and enhancing our quality of life.
This includes public park expansipnsw entertainment venues and community gathering spaces.

These investments will mark a new chapter for theyGliat makes it a vibrant destination for visitors

and residents.



FISHERS 2040 COMPREHENSIVE PLAN

The City of Fishers has created ay2ar comprehensive plan to ensure future financial
sustainability, while creating an environment tratpportsquality of life that meets our vision
for a smart, vibrant and entrepreneurial city.

Fishers is widely recognized as a highly desirable community to raise a family and grow a
business. Our community offers a high quality of life, a low tax rate, quality public schools, a
low crime rate and amenities such as trails, free concerts and aiggawaltural scene. These
positive attributes are the result of deliberate choices the community has made over time.

The comprehensive plan provides the road map of strategies to achieve the Mayor and the
| 2dzy OAf Qa @GAaAz2y (2 06S02YS | aYINIZ GAONI Yy
following:

1 Provides a vision for the community that inspires and guides strategic decision making.
T hTFSNBE AYyy20FGABS YR @GA&A2Y I NBE GKAYl1Ay3
1 Meets state statute to provide a comprehensive planning document to guide future land
use and transportation decisions.

Provides guidance on prioritization of major improvements.

Facilitates quality development while also maintaining the vitality of existing residential
and commercial areas and preservation of natural areas.

1 Provides a plan that is sensitive to the regional context and leverages neighboring
assets.

Provides the basis for consistent, comprehensive decisiaking on land use.

Provides a deeper understanding on the linkages among land use decisions, economic
development decisions, transportation decisions, natural resource decisions and capital
improvement decisions.

= =
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The comprehensive plan articulates goals, objectives and action ftamnegach topic area,
including land use, residential and neighborhoqaisks and open space and transportation.
These are all outlined in tr®ubsequent chapters and consolidated in the implementation chart
in the final chapter of this plan. They were developed after each task tmo®leted their
research and analysis.

A goal ighe desired end result that, together, achieve the vision. The goals anticipate a city
that will be smart, vibrant and entrepreneurial. The comprehensive plan provides a framework
for the future that targets these key themes:

i Connected
1 Innovative
1 Resilient

9 Accessible
i Sustainable
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The objectives are established to support each of the goals. These statements set benchmarks
to achieve the goal. Time frames, including skierm, midterm and longterm priorities, help
to set theprioritization of work to be done to achieve the goal.

The action items follow each objective. These are tangible items to be accomplished that will
lead to the completion of the objectives and reach the goal. Action items will be routinely
reviewed and reassessed as they are completed.

The full comprehensive place can be founmtlee City of Fishers websitd the link provided
below. Each section of the plan outlines the goals, objectives and action items for each section
of the plan.

1 https://fishersin.gov/departments/planningoning/fishers2040-plan/

As recommended in the plan, the City undertook an effort to prepare ayae evaluation and

update in late 2020. This update was adopted in June 2021. The update involved a review of
progress on the action items, revisions to the future land use spa@ak, updates to relevant

RFGIFSE YR dzlJRIFGSa G2 GKS LIXlFyQa FFOlAz2yad ! ai
(subcommittees) were convened over a period of six months to consider new actions and

priorities. This document reflects the outcome of tledfort. The City has been working on the

tactics outlined in the updated plan.


https://fishersin.gov/departments/planning-zoning/fishers-2040-plan/

HISTORY OF FISHERS

Fishers has undergone significant change over the years, progressing from a trading post to ralil
switch, to burgeoning town, to modern city. Understanding the unique history of the region will
KStLl G2 asSd I Of SFNJ O2dzNAS T2NJ 6KS OAadeéeQqa Fdzi

Before the area was settled by colonists, the White River provided a natural corridor for Native
American tribes to set up seasonal villages along its winding path. The river forms the western
boundary of the City.

In 1802, William Conner operated a trading post along the banks of the White River. This was
located on thdandwhere Conner Prairie interactive museum now stands. The first wave of
settlers came to Fishers in the 1820s. In 1851 wiherrailroadwas constructed, the

community continued to grow and diversify. The railway eventually provided a link to Chicago.

Ly GKS t€FGS mynnaz LYRAFYIQa SO2y2Yé NBYlIAYSR
2T GUKS adraSQa FAySad FINya &adzOK |a {dzyofSadzx
City today pay homage to this legacy by integrating these nameswiit community as

streets, subdivisions, and other landmarks. The lifestyle in Fishers continued to expand with the
construction of additional infrastructure which connected the community to others along these

key transportation corridors.

LY MyTHY CAAKSNHE ¢la RAGARSR Ayl2 t26ad ¢KS |
GKS yIYS OKIy3aSR (2 CAAKSNRQ {dFdA2y G2 NBTFES
offered ready access to the settlement, and soon a grist millaasalwmill were built attracting

additional settlersThese businesses diversified the laeabnomy byoffering jobs outside the

traditional farming sector.

CAAKSNER NBYFAYSR | avylft aSadtSySyad Ayidz (GKS
such as State Road 37 and the railway strengthened Fishers connectivity and bolstered its
economic position within the region. New commerce brought greater pedsy and new

residents. The Geist Reservoir was built, schools were constructed, and the new Eller Bridge
created a pivotal connection over the White River.

As growth continued, Fishers saw the need to manage development. In 1972, the first Zoning
and Master Plan was adopted. By 2005, the community had secured planning and zoning
jurisdiction for all of Fall Creek and Delaware townships. The Town experienpsztadented
growth, expanding from 7,000 residents in 1990 to 91,450 in 2017.

On January 1, 2015, the town became a city. The City regulates development through the
implementation of two regulatory documents: The Unified Development Ordinance and the
Nickel Plate Code. The standards set by the UDO and NPC include landscapiegtaehit
signage, road design, lighting, and dendiighers offers it residents a high quality of life with
exceptional schools, a safe community and many trails, parks and other amenities.



MAYORAL BUDGET MESSAGE

The Honorable Council President, Members of City Council, City Clerk, and Citizens:

It is my privilege to present a balanced Fiscal Year 2025 Adopted Budget that highlights our
continued investment in quality of life, health and safety, and operational excellence. This
marks the fourth straight year with a flat or reduced tax rate, whlko investing in major
amenities such as the new Fishers Event Center, Fishers Municipal Center (City Hall & Fishers
Art Center) and forthcoming Fishers Community Center, set to open this fall.

The City maintained its financial durability throughout 2024,
maintaining a AA+ General Obligation Bond Rating, ents, while
having the lowest municipal tax rate among the largest
municipalities in Hamilton County. We also received our 35th
straight Certiftate of Achievement for Excellence in Financial
Report from the Government Finance Officers Association (GF(
and sustaining strong cash reserves of $33,913,709.

l'a S SYGSNIHnupI CAAGKSNEQ 7
responsible financial practices and policies. The balance of
financial diligence and bold quakbf-life investments remains
central to my administration. Pivotal projects this year inelilke
O2YLX SGA2Y YR 2LISyAy3 2F CAaAaKSNERQ FANRG O2YY
Road and 121st Street. The 100,000+ square foot facility will feature highly desired community
amenities like a tweacre dog park, expansive indoor playgndyaquatics and fitness facility,

and an indoor walking and running track.

CAAKSNEQ NBIA2Y It YR yIaA2ylf NBLHzilGAzy 02y
we were recognized as one of the safest, most affordable, and best places to live in America.

The opening of the Fishers Event Center has only bolstered thisatem, as Indy Ignite gains

national attention, and alongside the Indy Fuel, Fishers Freight, Prema Racing and Andretti,

helps to secure Fishers as a major regional sports destination.

The 2025 total Municipal Budget is $182,588,208 with a breakdown of $143,991,221 operations
and capital and $38,596,987 in debt service. The City anticipates over $62,457,417 in all funds
cash reserves. Property tax rates will remain flat, maintainingee2p20 rate.

Highlights for the 2025 budget include:
Educational Innovation

2024 marked a new investment in our local educators with the launch of the Educator
Innovation Grant program, which empowers educators with the resources to bring innovation
to the classroom. We awarded 17 teachers at HSE Schools with more than $250,06414 i
funding to take classroom learning to the next level. In 2025, we continue our investment in

9



this important program, with an additional $50,000 in funding, bringing the total of $300,000 in
available funding for 2025.

Neighborhood & Community Vibrancy

We will continue our commitment to neighborhood vibrancy and lbegn sustainability, with
significant infrastructure investment in road improvements, trails, and resurfacing in 2025. With
$200,000 allocated for our Neighborhood Vibrancy
Grant program, we maintain committed to supportin
our neighborhoods in cultivating public spaces that
bring our community together and support
sustainability initiatives, from new recreational space
and canmunity gardens to enhanced trails and
sidewalks.

NEIGHBORHOOD VIBRANCY
GRANT

Trail Connectivity & Engagement

Investments in trail connectivity and addressing trail gaps remain as top priorities in the 2025
budget. The construction of the Nickel Plate Trail Bridge over 96th Street will connect the
Fishers and Indianapolis portions of the trails, greatly enharmngectivity between our two
communities. We will also continue to improve the experience along the Nickel Plate Tralil,
specifically in downtown Fishers, with new amenities and vibrant public art. We will also
complete the Geist Greenway in east Fishexserding the trail to 96th Street.

Road & Infrastructure

The City will prioritize several infrastructure investments in 2025, including a major new
roundabout at 116th Street and Allisonville Road, as well as widening 136th Street. We also
have a $4,300,000 resurfacing package planned for 2025 as we work i@ ensuoads are

well maintained and safe.

In 2025, the City will increase sewer rates by $3, only the second rate increase for legacy
customers in 27 years and the first in eight years for prior Hamilton Southeastern Ultilities
customers. The increased rate will support increased operational dast$o rising inflation.

Continued Investment in Public Safety & Critical Services

The safety and webeginning of our residents continues to be a top priority in 2025, with the
addition of a new vaccine program through our Fishers Health Department; two School
Resource Officers and a Community Service Officer with the Fishers Pqaenient; and a

new ladder truck and engine/medic for the Fishers Fire & EMS Department. We will increase
our EMS rate in 2025 to bring Fishers in line with the average of surrounding Hamilton County
municipalities.
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Solid Waste Collection

Beginning in 2025, the City of Fishers and Republic Services will
launch a citywide trash and recycling collection service. This

% partnership will allow for consistent service across the city as well
- as increased access to recycling services, a decreasevine costs
for the majority of residents, and decreased wear and tear on city
roadways due to multiple providers servicing residents along the
same roadways.

Legislative and Policy Risk

City of Fishers Stats Indiana estimates that Fishers, the 4th largest City in Indiana,
Citywide receives nearly half the amount of combined Per Capita Levy and
Recycling & Solid LI‘I: as the fifthAIarges,t city. This revenue provides (Eritical,chre ]
Waste Collection ASNIAOSa u2z2 CAaKSNRUY cilsudtanaditgyu a @ CA
Procedures is at risk due to this legislative and policy standard that leads to a

combined per capita maximum property tax levy and local income

tax revenue of approximately 44% less than the state's-fdtlyest
R.

L' nezueric 72 city.

Sustainability in Action FISHERS

The result of this disparity adversely impacts the residents of
Fishers in extraordinary ways. For example, the City Administration must take ortesmort
debt in order to meet the basic capital improvement needs of its taxpayers, such as road
resurfacing. Furthermore, Fishers employs 26 fewer police officers, 14 feefgghters, and 11
fewer school resource officers (with 7 more public schools) than the next largest city.

In order to create equity in the LIT distribution within Hamilton County, Fishers has explored a
variety of options, including two currently available statutory methods and a legislative

solution. The core of these options is ensuring no increased takesdmlents, and therefore,

the idea behind any solution is to seek to offset any increase to the property tax base for LIT by
reducing debt levies. The two statutory methods are involuntary annexation and the
establishment of a fire territory. The legisige solution envisions a levy appeal in the form of a
once-everyten-year reconciliation of comparable units.

Budget Overview & Conclusion

The 2025 adopted budget is a comprehensive projection of the anticipated expenditures of the
dzLJO2 YAy 3 @SINX Ly (KA& R20dzyYSyid @e2dz gAff FAYR
2LISNI GAy3 Ozadtas GKS /AlGeéeQa I CiyyddlpaytOcoksh G £ SE
current debt obligations. Also included are the operating and capital expenses associated with
YEAYGrAYyAy3a GKS /AdeQa {SeSNIo2FadasSsl SNV | yR
requirement of the Indiana Department of Lo&bvernment Finance). During the budget

development process, each of these expenditures are analyzed closely to determine their
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sources. Understanding these revenue sources is an esspigtia& in producing an accurate
and successful budget.

The financial scenarios depicted in this budget have been carefully selected to ensure a
sustainable fiscal environment for our community.

This document meets the needs of administering the necessary operating and capital expenses

of the organization, in addition to providing a budgetary strategy to accomplish the vision our

elected officials have for our future as a City. As in previousiyBar 6 SQ@S LINA2NRGAT S
excellence, investments in qualiof-life amenities, flat property tax

rate, investments in our employees and maintaining a healthy cash reserve balance. It is
through these objectives that this document seeks to continue maintaining excellent service
and fostering a thriving community for the future.

Fishers will continue to partner with other political subdivisions to generate revenue and
provide solutions in maintaining high levels of governmental service throughout our area.
Additionally, locating equitable financing for several projects and pueshhas allowed the

City to rely less on property tax dollars to fund our operating and capital budgets. These steps
have allowed my administration to return property tax rates to2@20 levels without

significant impact to investments and operations. laty do these varied revenue streams
mean continued low property taxes, but they also allow the City to take on more projects and
improvements in our community.

In conclusion, we enter 2025 with a strong financial outlook while also providing an exceptional
level of service and outstanding amenities for our community.

Respectfully,

4{ -

Scott A. Fadness 2025 BU DGET

Mayor

CITY OF FISHERS
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SIGNIFCANBUDGET ITEMS AND TRENDS

Movinginto the 2025 fiscal year, the City of Fishers will maintain its current property tax rate.
The City has been fortunate over the last few year to be able to reduce the property tax rate for
our citizens. The City of Fishers continues to see strong grazahoyer year in assessed value.
This was especially true when it came to 2024 assessed values. Based upon early valuations
from the Hamilton County Auditor along with further information provided by them, it became
apparent that the City would see a trem@ous increase in the assessed value. While this would
result in very large growth in property tax revenue, it would also cause extremely large
increases to property tax bills received by citizens. 2023 assessed value growth for the City is
16.3% comparetb 6.4% from 2022 and will see an additional 5.7% increase in 2024. As the
City moved forward in its budget process, it worked to determine the effect of this increase in
property tax values to its residents and how to best help our residents cope wathlarge tax
oAffad ! FOSNI I (GK2NRdzZAK Fylfeaira 2F AGA& LINRLR
vision, it was determined that the City could handle maintaining its current property tax rate,
doing our best to help our residents not feel thdl feffects of such an increase in assessed

value and significantly increased property tax bills.

PROPERTY TAX

2025 General Fund

Historical Property Tax Revenue

$32,089,877

i __| I I 20,000,000
¥ |
g =
Y Rl TR
$30,882,021
Nickel Plate Station & Trail $00 $27,924,235
sa6047305  S26878,684
] I I I
2023 2024 2025

The Indiana State Legislature voted to approve a bill that will extend the increase in Local
Income Tax funds to the City of Fishers for the next two years. This increase was set to expire
at the end of 2023 but was extended during the 2023 legislatigsisa. The City was looking
forward to the 29year of the increase in 2024. However, due to legal proceedings the
anticipated distribution was cancelled. Since the additional funding was intended to be used for
one-time expenses and projects throughaiue City, the City was able to amend plans and
dedicate other funding to complete projects that were already in procd$ee Indiana State
Legislature will begin the asinnual budgeting process #025,and the City anticipates that

they will update the Local Income Tax Formula to fairly distribute those funds in the future.

13



In 2021, the City of Fishers entered into an agreement with Community Health Network to
collaborate to provide quality health care benefits to, and to control the increase of costs
AYOdzZNNBER o6&3x GKS /AleQa SYL)X 2@ BaShedtlSihstirange LI | y @
O02aida (G2 SYLX28SNBR gAff AYyONBFrasS pom: 2N ANBI
Community Health Network is for ay®ar period with plan participants using only Community

Health Network doctors, physicians, and facilities. dgpeement caps the premium increase

to 3% each year for the-gear period. Along with caps on the premiums, the agreement will

allow the City to control health care costs and protect the City from large year over year

increases in health care related exges. In 2024 the City continued to sedecreasén our

health insurance premiums. The funds that have been saved from this plan have been and

continue to be invested back into the City staff through increased annual salaries and

decreased insurance premiums.

The Fishers Event Center was opened in 2024 and will see its first full year of operations in
2025. The City hired ASM Global to manage the event center. The city anticipates that it will
generate over one million dollar each year over at least the Bdidcal year. The revenue to

be reinvested not only into the maintaining the event center blsoin investments in the
economic development of the area around the event center to continue to generate additional
revenue to support City infrastructure investment.

FISHERS

EVENT CENTER

Along with the Fishers Event Center the City is anticipating the completion and opening of the
Fishers Community Center. The Community Center will open in the fall of 2025. Sales for
memberships will begin in the'ljuarter of 2025. Along with memberships the Community
Center will offer programming such as, private training, group exercise training, and kids camps
during school breaks. The revenue generated from the operations will go back into the
supporting all he operations and maintenance of thei@munity Center itself.

The City has proposed and approved a $3 increase for the Sewer Utility as part of the 2025
budget. This is only the"@increase in the sewer rate for legacy customers in 27 years and the

14



former Hamilton Southeastern Utilities customers in 8 years. The sewer utility has felt the
effects of rising inflation in its operating costs. Those costs have particularly impacted supply,
repair and maintenance expenses. The rate increase will tkee@ity in line with the rates of
other Indiana cities. The revenue generated from the increase will help the City continue to
provide outstanding sanitary services in the years to come.

90.00

80.00

il

Along with the Sewer Ultility rate increase the City also analyzed the need to implement an
increase in the Emergency Medical Services rate. This increase will bring Fishers in line with the
surrounding cities in Hamilton County. As the city expandsvicss and increase in

population, fire and emergency medical services also need to expand to meet the growing

needs of the population. The increase in the rate will allow the City to expand and continue to
provide the necessary services to the community.

=
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2025 Budget Summary
Major Funds; All Departments

_ 2024Adopted 2025 Proposed 24 1o '25 Change

Personnel Services $ 69,935,626 $ 146,206,439 $ 6,335,187
Supplies $ 9,000,500 $ 18,670,202 $ 669,202
Services & Charges $ 24,586,544 $ 51,660,298 $ 2,487,210
Capital $ 13,470,000 $ 16,293,720 $ (10,646,280)
Total $ 116,992,670 $ 232,830,659 $ 12,291,449

A Personnel services increase includeé®oraise for all employees and elected officials

A Reductionin Capital includedue toone-time capital budget in FY 24 only

A Professional Servicéscrease includeanincrease in landscaping contragisurance
increases and investment and increases in software services.

General Funds All Departments

| 2024Adopted 2025 Proposed 24 to '25 Change

Personnel Services $ 59,700,529 $ 65,065,095 $ 5,364,566
Supplies $ 5,106,495 $ 5,454,865 $ 348,370
Services & Charges $ 15,610,267 $ 16,827,026 $ 1,216,759
Capital $ 12,590,000 $ 500,000 $ (12,090,000)
Total $ 93,007,291 $ 87,846,986 $ (5,160,305)
A The City will bring in a balanced budget while making significant investments in our
community and organization and decreasing the tax rate.
A Just under 80% of all City payroll is from the General Fund so it will bear the highest
effect of6% raiseand includesstaffing needdor the Police, Fireand Parks Department
A Professional services/chargegreasedue to increasedost of doing business
A Thedecreasdn Capital costs are due onetime capital budget in FY 24 only

Motor Vehicle Highwa{MVH) Fund; All Departments

_ 2024 Adopted 2025 Proposed 24 to '25 Change

Personnel Services $ 1,996,998 $ 2,181,547 $ 184,549
Supplies $ 1,115,630 $ 1,174,850 $ 59,220
Services & Charges $ 1,263,218 $ 1,674,158 $ 410,940
Capital $ = $ 223,720 $ 223,720

Total $ 4,375,846 $ 5,254,275 $ 878,429

1 Increase due to significant investment being made in local road infrastructure.
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Sewer Fund All Departments

_ 2024 Adopted 2025 Proposed 24 1o '25 Change

Personnel Services $ 5,036,884 $ 5,908,773 $ 871,889
Supplies $ 2,504,206 $ 2,718,449 $ 214,243
Services & Charges $ 6,188,585 $ 6,989,443 $ 800,858
Capital $ 830,000 $ 1,900,000 $ 1,070,000

Total $ 14,559,675 $ 17,516,665 $ 2,956,990

A Sewer Rate will increase in FY 25 for thfttitne in 27 years.
A The increase will allow the City to operate at the expected level while addressing the
riding costs due to inflation.

Stormwater Fund; All Departments

2024 Adpoted 2025 Proposed 24 t0'25 Change

Personnel Services $ 3,201,215 $ 3,115,398 $ (85,817)
Supplies $ 274,169 $ 321,538 $ 47,369
Services & Charges $ 1,524,474 $ 1,583,127 $ 58,653
Capital $ 50,000 $ 200,000 % 150,000
Total $ 5,049,858 $ 5,220,063 $ 170,205

1 The Stormwater utility continues to operate at a similar cost togheviousfiscal year.
Increase to the budget are mainly due to the cost increases due to inflation.
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2024 CITY HIGHLIGHTS

Economic Development

The City of Fishers continued to experience economic and business growth in 2024, primarily in
the motorsports and life science industries.

1 With $74.7 million in total investment and 388 new job commitments with an average
wage of $102,000, Fishers continues to be an attractive location for companies to locate
operations.

1 INCOG continued its reinvestment in its Fishers headquarters with a $40 million
commitment to grow their operations and an additional 175 employees.

1 Prema Racing selected Fishers for its headquarters, committing $32 million to build their
90,000 square foot facility and increase their employee count by 85.

1 In 2025, we expect additional growth in the life science industry. The Fishers Life Science
& Innovation Park is vibrant and home to growing life science companies.

Quality of Life Investments

HAOHDN ézyé)\ydzéﬁe CALAKSNAQ )\yééaﬂvéyﬂ AY ONAY3IAY
visitors.

1 The Fishers Event Center, the 8,5#at entertainment and sporting celebrated its
Grand Opening in November 2024. The opening season of the Fishers Event Center
featured starstudded acts such as Turnpike Troubadours and Lindsey Stirling alongside
theECH LYy R& CdzSf YR CAAKSNRQ 2¢6y adzRaz201 .|
K2al + @QFENASGe 2F S@Syta |f2y3aARS GKS LyR
YR LYR22NJ Cc22(olff [SI3dzSQad8 CAaKSNAR CNFBAAI

1 The Fishers Community Center, a 100,000+ square feet facility on Hoosier Road near
121st Street broke ground in 2024 with the facility opening in late 2025.

1 In 2024, the City awarded more than $250,000 to 17 teachers in HSE Schools through its
Educator Innovation Grant program, funding educational supplies and programs to bring
innovative learning to the classroom.

1 The Fishers City Hall & Art Center celebrated its Grand Opening in June 2024. This
dynamic hub of City business and arts programs through a partnership with the
Indianapolis Art Center brings public art galleries and a performance theater to the
communitywhere residents can gather to celebrate and appreciate the arts.

1 Construction began on the new Fishers White River Park, a nidoused park nestled
along the banks of the White River and featuring trails, bird watching, and other
outdoor amenities. The new 98cre park is slated to open in 2025.

1 Named fourth best Small City (WalletHub), City in the Midwest (USA TODAY), and Place
to Live (Livability) in 2024.
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Infrastructure Improvements

T

The 96th Street Corridor Improvement Project concluded with additional streetlights,

median and landscape construction along North by Northeast Boulevard, and facade
improvement grants for commercial properties along the north side of 96th Street.

Fishers Department of Public Works repaired more than 2,400 sidewalk panels, while

the Fishers Engineering team resurfaced 9.24 miles of roads and completed sidewalk

repair in thirteen neighborhoods equating to just under 2,700 new sidewalk panels.

The State Road 37 Improvement Project continued with construction of the final

intersection improvement at 141st Street. The project is anticipated to conclude in

2025.

The Geist Greenway, afideA £ S GNIF Af GKFG £ SOSNIF ISR 54dz] S
a muchneeded northsouth trail to east Fishers. The trail features the historic Bell Ford
Bridge over Fall Creek that will open in Spring 2025.

CAaKSNEQ 5t2 fSR Iy STF2NI G2 AYLINROGS I yR
roundabouts throughout Fishers. This effort will reduce hours of mowing previously
managed by DPW.

In 2024, construction began on a new pedestrian bridge across the White River,
O2yySOiGAYy3a /IFNX¥YStQa 11 St [FYRAYy3I tIFN] G2
completed in 2025.

Health & Safety

1
1

Fishers was named the fourth safest in America for 2024 by MoneyGeek.

Continued work on the Community Health Needs Assessment for the Fishers Health
Department. This comprehensive study of the health of Fishers residents will be

completed in 2025.

Fishers Health Department worked on infrastructure and operational efforts to expand

its vaccine program in 2025.

¢CKS /AG2Qa LI NILYSNEKALI gAGK [/ 2YYdzyAade | SIf
provider continued to provide better coordination of care and lower health care costs

for employees and the City of Fishers organization.
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CITY DEMOGRAPHIC DATA

Fsher€lJ2 Lddzt | A2y gAff O2yUAydzS (2 AyONBIasS | a GK
currentpopulation as ofhe 202 Censuss 104,094 . @ GKS @SIFNJwunnnI CAa
forecasted to be80 percent greater than today. The City will grow by approxim&e|g75

peoplewith a projected population of 131,525 residents.

The current rate of growth willslon¢ KS / A& Q& LR LMz | GA2y A& F2NBO
rate ofmore than two percent foroughlythe next5 years. After the year 2025, the annual
rate of growth will slow to nearly one percent as land development decreases. Declining
development revenue will have implicatisfi 2 NJ 6 KS / AdeéQa LI FyyAy3a | yR

Population Forecast
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which is younger the state median age3dt4 years.The overage65 demographic will more

than double as a proportion of the total population between now and the year 204@015

the population over 65 was 7.5%, inZ&t 11% and it is estimated to be 17.8&by 2040 The

FIAY3I LRLIzE I GA2Yy KFa aAIYAFAOLYG AYLIE AOFGAZ2Yya

As the population ages, the demand for quality, fmaintenance housing options in walkable
settings is expected to remain strong.
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Since 1971, the city limits of Fishers have grown each decade. In 2005, Fishers was situated on
18,169 acres and has since grown to 24,960 acres. As the City grows and the demographic
changesit is likely that the community values regarding design of buildings and the

environment will shift. The land use in the City is diverse. Currently, Fishers categorized land
use as residential, commercial, mixade, institutional, public and privateapks,agricultural,

and utilities.

New development and redevelopment incorporate all the best practices of creating a sense of
place and smart growth principles to remain resilient and sustainable for theteyng The

plan is to create more opportunities for mixed use districts at keyesageographically

distributed throughout the community, create design standards for mixed use districts to set
the vision for the character of the new development, and provide a variety of housing types
throughout the city to create a strong sense of place
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EXISTING LAND USE (JANUARY 2021)

I

VAL PSS ¢
Existing Land Use

Low Density Residential

Modium Density Resicential B Modium Density Cammercial B Parks
 —} High Density Residential - Hgh Density Commercial Uity
Appraved Undeveloped Residential /77 Approved Undeveloped Commercial

B Light incustriat B Mocd Use

B ot B Aorculhee

Land Use Classification Acges  Percent of land area
Residential 16,786 65%
Low Density Residential 13,033 51%
Mechum Density Residential 2,377 9%
High Density Resicential asy L%
foproved Undeveloped Residential 623 2%
Commercial 2561 10%
Low Denuty Commercial 653 3%
Medium Dersity Commercal 279 1%
High Density Commercial 672 3%
Approved Undeveloped Commercial 861 3%
Mixed Use o6 <1%
Agriculture 1,861 7%
Agricuiture 1,891 7%
Industrial 558 5%
Light Industrial 386 2%
Industrial 172 1%
Public/institutional 5,966 15%
Instriutonal 2,101 8%
Parks 1,762 7%
Unlity 103 <1%
TOTAL 25,871 100%

- W

oe

Ot AO1 Ay 3

The future of land use in Fishers is outtine the 2040 Comprehensive Plan that is located on
0KS CAAKSNRQ m®oaArids
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https://fishersin.gov/departments/planning-zoning/fishers-2040-plan/

Housing needs are evolving in the City doi¢he demographic shifts in the population.

Currently, 73.9% of residents live in a family household with 26.1% living alone. It is anticipated
that the varietyof housing available in Fishers will need to evolve as our-babyner and

millennial populations look for homes that meet their needs.

Households
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$100,000.00

$50,000.00

S'

Fishers State

Most of the homes in Fishers have been built in the past two decatleshomes are in good

repair and initiatives, such as, Keep Fishers Beautiful, help neighborhoodsimaimd

improve their properties.Currently,the median home value in Fishers w&38%,000compared

to the state median of 30,053 This is mostly, due to the fact that¥%éf Fishers housing

stock was built after 2000.

CAAKSNEQ NBaARSY( d1.8pakBnt af riesidént oSeR theCagelioS2R Baving & G K

0l OKSt 2NNa&d RSINBS 2021Mnkr8a SodmundyGaneRhe yhetiai 2 G K S
family household income fd2021is $121,501and 77.6% of residents owtheir homes.
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Bachelor Degree
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CAAKSNE Aa K2YS (2 GKS 1 IFYAtdG2y {2dziKSI adSNy
corporation by the Indiana Department of Education. The corporation Bé&sut-starschools

and 21 gold star schoolsThere isapproximately 21,508tudentsin PreK through gradd 2,
1,400teachersand approximately2,500 employees which makes the school system the largest
employer in the City97.6% of high school students in the district successfully complete all
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requirements for graduation within yiears,which is highethan the state average of 87%. The
excellence of the school district is an important draw for families looking to relocate to Fishers.

Alternate
Preschool ClasseElementary Schooldntermediate SchoolsJunior High Schoolgligh Schoold.earning Center
13 13 4 4 2 2

In addition to the publieschool system the City is home to a number of private schools and
community college campuses. Geographically located in the center of the state, Fishers, is
within driving distance to nationally ranked state and private univesit

UNIVERSITIES ENROLLED MILES
Anderson University Anderson, Indiana 1,722 24
Ball StatdJniversity Muncie, Indiana & Fishe

I SYGSNI 4 {lIE2yéQa | 21884 43
Butler University Indianapolis, Indiana 5,495 15

Indiana University Bloomington, Indiana 43,503 70

Indiana UniversityPurdue University

Indianapolis (IUPWl)Indianapolis, Indiana 29,579 22

Indiana Wesleyan UniversityMarion, Indiana 3,188 11

Purdue University West Lafayette, Indiana 44,474 70

University of Indianapotis Indianapolis, Indian5,935 24

As Fishers continues to grow atast pace the transportation network will experience

additional stress. Many residents commute south of the City to Indianapolis on an already
congested roadway system. Fishers has committed to significant investments in transportation
improvement includingtiose beyond road® manage the rapid growth of the area. The City is
NBaLR2yaroftS F2NI YFAYyUlrAyAy3d GKS /AdeéQa NRIFRA
Interstate 69 and State Road 37 are maintained by the State of Indiana.
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The City has a well maintained ahigihlyregarded parks system that includes natural areas,
neighborhood playgrounds armbmmunitiesserving athletic facilities. The parks system is
future looking as well. In 23, the Geist Waterfront Park located in the eastern portion of
Fishes opened for visitorsGeistWaterfront Parkwill be built in phaseswith an anticipatedfull
completiondate of 2040.

The City announced plans in 2024 for the new White River Park. The park is expected to include
2.45 miles of trails, launch access to the White River and nature overlooks. The park is
anticipated to open in 2025.

PHASE ONE MASTER PLAN

Fishers White River Park | Phsse Ona Master Plan
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In 2023 the City announced the acquisition of land at Johnson Farm and the intention to build a
community and recreation center atthe sitBA a KSNBE Q yS¢gSad KSFfGK | yR
will serve as a hub for health, wellness, and community with a dog park, indoor playground,

walking track, aquatics center, and much more. The center will also be home to the Fishers

I St GK 5SLI NIRYWSWdaysA ({&F KVFaS> +yR hdziaARS GKS . 2
fostering connection and inclusivity in the community.

The Community Center is scheduled to open in the fall of 2025. For more information about
the community center visit the website by clickingre.

FISHERS

CR2MMUNITY
CENTER
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https://fishersin.gov/fishers-community-center-at-johnson-farm/

FNANCIAISTRUCTURE, POLICY AND PROCEDURES

a
\/ 4
/A
~ FISHERS

EST. 1872
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FISHERS GOVERNMENT STRUCTURE

Every four years, residents of Fishers elect a mayor, amamaber city council, and a city clerk.
The mayor holds the executive powers for the city and the city cobaldk the legislative
powers. The City Clerk is the clerk of the council and maintains all records required by law.

Six councilors are elected to represent their districts and three are electddrgg” which
means all Fishers residents vote on those three councilors. The City Council elects a council
president and viceresident each year.

Together with City employees the Mayor and City Council work to achieve the goals of the City.
The Mayor determines the goals of the City using the vision statement he created and the 2040
Plan. The City Council approves the budget, capital projectsralimmances needed to work
towards the goal. Finally, the City employees implement strategies and tactics needed to

I OKAS@S GKS /AGeQa 3F21fta YR GAaAA2Y O

1
City Clerk City Council City Court
1
T T T T T T T T T 1
Police Chief of Staff SHEIGS i SEaiYe Deputy Mayol Fire (EcemaiTe City Attorney Engineering Public Relatio
Commissions Assistant Development
Business |_ Planning &
SOlunonS Grou Conlrouer
Emczlgt{’erﬁearn Human @l Information
St Resources Technology
F Recreation an(
Public Works -—
Health
Department
|_ Permitting and
Inspections
Parks and |l
Recreation
Community il
Center
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CITY COUNQMIEMBERS

L LU

Pete Peterson District 1 John Weingardt District 4

W L

Tiffanie Ditlevson At Large Selina Stoller District 2

Bill Stuart District 5 Todd Zimmerman At John P. DelLucidistrict 3
=
. T &
3
Carmel &
2 6
4 Fishers

5 3 1 7
O o TR AP EOTTL o e 1 Hemen Covnll, e S B ortuill
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FUNDDEFINITIONS AND STRUCTURE

City of Fishers
Fund Structure

|
Governmental . e
Fl.Jlnds(MDdified . Pr;pr:!taryl Fldugary Flllnds
Accrual) unds (Accrual) (Accrual)
1
[ | | | ]
General Fund il Rz COVID - FEMA Hpzablz e Capital Project Enterprise Fund Internal Service
(Major Fund) (Apercl)j;:lr?ated] Fund ADF;E':’E:':Qéd’ Fund (Business Type) Fund Court Fund
szt Motor Vehicle : COVID CARES Act Cumu!atlve Sewer Utility Employee Health| Parks Agency
Department g ™"/ 0 Excesslevy om Fund m  Capital ] Fund Fund
Fund ghway Development
Local Roads and Road | F COVID Medicare CARES — Testing Cucmu!at:ve
Streets - Py s Fund 1 Fund B E[iE)
Improvement

q . Economic
Bridget Impact WMy}l Tax ARpcovip MM RightofWay il Development
Fee Grant Fund
Fund
. - Criminal State Road 37
Park Impact Fee 2 & Public Safety LIT Grants BB investizations [ Fund

Sewer
ol Construction
Pass Through

Flexible
Spending Fund

Stormwater
Utility Fund

Healthy Indiana |l
Fund

CourtRecord il CourtFees—
Perpetuation County Portion

-Appropriated
Court Deferral Vaccine for :
User Fee T Children Un-Appropriated

Community
Preferred B Donations
Partners

LOIT Special [lMRedev Comm TIF
Distribution Bonds

Continuing  [ilf Payment in Lieu
Education of Open Space

BASIS OF ACCOUNTING

Governmental fund types for the City of Fishers are recognized on the modified accrual basis of
accounting and are reported using a current financial resources measurement focus, which
means that revenues are recognized when they become measurable and available, and
expenditures are recognized when the liability is incurred. For this purpose, the City considers
revenues to be available if they are collected within 60 days of the end of the current fiscal
period. Expenditures are recorded when the related fund liability is incurred, except for
unmatured principal and interest on lortgrm debt, claims, judgments, compensated

absences, and pension expenditures, which are recorded as a fund liability when expected to be
paid with expendable available financial resources.

Property taxes are recognized as revenues in the year they are levied.

Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider are met. Special assessments are recorded as revenue when earned.
Unbilled receivables are recorded as revenues when services are provided.
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As a general rule, the effect of interfund activity has been eliminated from the governmentwide
financial statements. Exceptions to this general rule are charges between the City's
wastewater and stormwater and various other functions of the government. Elimination of
these charges would distort the direct costs and program revenues reported for the various
functions concerned.

Proprietary and fiduciary funds are reported using the economic resources measurement focus
and the accrual basis of accounting which means that revenues and expenditures are
recognized when they occur. This process varies generally accepted accounting principles
because of provisions made to treat encumbrances as budgeted expenditures in the year of the
commitment to purchase.

The proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund's principal ongoing operations. The
principal operating revenues of the Wastewater Utility and Stormwater Utility are charges to
customers for sales and services. Special assessments are recorded as receivables and
contribution revenue when levied. Operating expenses for proprietary funds include the cost of
sales and services, administrative expenses, and depreciation on capital assets. All revenues
and expenses not meeting this definition are reported as nonoperating revenues and expenses.

Privatesector standards of accounting issued prior to December 1, 1989, generally are followed
to the extent that those standards do not conflict with or contradiet guidanceof the GASB.
Governments also have the option of following subsequent prigatetor guidance for their
businesgype activities and enterprise funds, subject to this same limitation. The City has
elected not to follow subsequermrivate sector guidance.

In the Proprietary Funds, the City uses the accrual basis of accounting with the following
exceptions:

1 Depreciation and amortization are considered expenses on the accrual basis of
accounting, but do not require an expenditure of funds.

T Principal payments on loAgrm debt are applied to the outstanding liability on a GAAP
basis, as opposed to a Budget basis.

1 Compensated absences liabilities that are expected to be liquidated with expendable
available financial resources are accrued as earned by employees (GAAP) instead of
being expended when paid.

HISTORICAL AND PROJECTED FUND BALANCES

Close attention is given to the extended forecast in determining the amount of fund balance
that should remain each year. The budget is prepared based on anticipated revenue for the
following year. Staffing, supplies, and services can be reduced or lealdystvhile capital
expenditures are the most likely source to be affected by changes in revenue.
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ACCOUNTING SYSTEM

¢tKS /AGeQa | O02dzyGAy3 aeéeadaSy Aa 2NHFYyAIl SR
functions combined into a separate accounting entity having its own assets, liabilities,
equity, revenue,and expenditures.

INTERNAL CONTROL

Internal Controls are enforced cityide to ensure that the assets of tii&tyare protected from
loss, theft, or misuse. Internal Controls also ensures there is sufficient accounting data for
preparing financial statements.

APPROPRIATED FUNDS

The following is a list of funds that are required to be appropdatethe approved budget by
the State of Indiana:
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1010 [GeneralFund _______IMajor| Annuall X [ X [ X [ x| x[ | x| X X| X| X_
1030 Public Safety LIT (PSAP) Annual

2010 Motor Vehicle Highway Annual X X
2020 Local Roads & Streets Annual X X
2110 Healthy Indiana Fund Annual

2120 Health Department Fund Annual

2170 Donations Annual

2330 Continuing Education Annual

2360 Court Record Perpetuation Annual

2450 Rainy Day Annual| X

2570 LOIT Special Distribution(257) Annual X

2590 Wheel Tax Annual X

2706 Criminal Investigation Annual

2707 Park Impact Fee Annual X

2708 Road Impact Fee Annual X

2709 Bridge Impact Fees Annual X

6085 Sewer Construction PassThrough Annual X

4010 Cumulative Capital Improv Annual

4020 Cumulative Capital Dvp Annual| X

4439 Economic Development Fund Annual| X

3780 State Road 37 Annual X

6060 Sewer Annual| X X X
6080 Sewer Construction Annual X
6260 Stormwater Annual| X X X
7040 Employee Health Fund X X X
7650 Flexible Spending Fund X X X
2705 Grants X X
1760 ARP COVID Local Fiscal Recove X

2715 Vaccine for Children

2704 Right of Way Grant Fund X

1501 COVID - CARES Act Funds X X
1502 COVID - FEMA Funds X X
1503 COVID - Medicaid Funds X

1504 CARES - IT Funds X

1505 CARES - Testing Funds




Governmental Funds
FUNDS DEFINITIONS
Governmental Funds

¢KS DSYSNIf CdzyR Aa GKS /AdeQa I NASad FdzyR
accounts for everything not included in another fund. Property taxes, franchise fees and certain
Stateshared revenues are the primary funding sources for the Gerenad. The general fund

uses the modified accrual basis of budgeting and accounting.

Special Revenue Funds

Special revenue funds are used to account for specific revenue sources (other than for major
capital projects) that are legally restricted to expenditure for particular purposes. The special
revenue funds use the modified accrual basis of budgeting ammbiatiog. The title of the fund

is descriptive of the activities involved.

1 Public Safety LFITo account for expenses relating to the public safety local income
taxes received by the City.

T Motor Vehicle HighwayTo account for street construction and the operations of the
street and property tax levy and by state motor vehicle highway distributions.

1 Local Road and StreeTo account for operation and maintenanceletalandarterial
road and street systems. Financing is provided by state gasoline tax distributions.

1 Court Record Perpetuationlo account for revenues received from document storage
fees, and late payment fees related to the court system. Further, to account for
expenditures related to the preservation and improvement of record keeping systems
and equipnent.

T Rainy Day To account for the expenditures of unused and unencumbered funds of the
general or special tax levy. Expenditures for the operation ofdityand its
departments.

1 Law Enforcement Continuing Educationo account for expenditures related to
continuing education of law enforcement officers employed by @ity. Financing is
provided by fees collected for the violation of City ordinances collected and distributed
by the Hamilton County Clerk of the Circuit Court.

1 Criminal InvestigationTo account for Police Department expenditures relating to
criminalinvestigations. Financing is provided by sales of abandoned property.

1 Park Impact To account for expenditures relating to the maintenaneadscapingand
development of parks. Financing is provided by permit charges assessed for new
residential and commercial construction.

T Road Impact To account foexpendituresrelating to the construction and maintenance
2T UKS YI22N) 6K2NRPdZAKTFIFINBa gAGKAY GKS [/ AdGe
charges assessed for new residential and commercial construction.
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T Bridge Impact To account for expenditures related to the development and
construction of new bridges. The fund is supported by permit charges assessed for new
residential and commercial construction.

1 Health Department FundTo account foexpenseNK f | G Ay 3 G2 GKS /AdeQ
Department. Beginning in 2021 funding is provided through a property tax which cannot
be higher than one cent per one hundred dollars of assessed value and funding is also
provided through charges for services.

1 Healthy Indiana FundTo account for expenses relating to public health from funds
received under an Interlocal Cooperation Agreement with Hamilton County for the
/ AGeQa LISNJ OFLAGE aKFENB 2F FdzyRAYy3A O

1 Sewer Construction Pass Througfo account for fees paid by builders to the City to
provide sewer inspections.

1 Donations- To account for donations made to the City and the projects that a funded
with the funds.

1 LOIT Special DistributierTo account for expenditures for infrastructure improvements
for the City.

A Capital Project Fund is a special revenue fund established to track specific types of capital
infrastructure construction projects and/or acquisitions; for example, the construction,
rehabilitation, and acquisition of capital assetsuildings, equipment, rad roads. These funds
use the modified accrual basis of budgeting and accounting.

T Cumulative Capital Developmento account for expenditures related to capital
improvements for theCity. Financing is provided by a specific property tax levy.

1 Cumulative Capital Improvemenfo account for financial resources related to
improvement projects financed by state cigarette tax distributions or the payment of
debt incurred for improvements to City property.

1 Economic Developmenilo account for preliminary expenses in connection with
negotiations concerning the terms and conditions for the financing of economic
development. Financing is provided by miscellaneous revenues.

1 State Road 37 To account for local and other governments expenses relating to the
construction of the highway.

Proprietary Funds
The City maintains two types of proprietary funds.

An Enterprise Fund is used for businggse activities within the City. The information focuses
on nearterm inflows and outflows of spendable resources, as well as the balance of spendable
resources available at the end of each fiscal year presented.

T Wastewater Utility- To account for the provision of wastewater services. All activities
necessary to provide such services are accounted for in this fund. The intent of the
Common Council is that the cost of providing goods or services to the general pabl
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a continuing basis binancedor recovered primarily through user charges. The
Common Council has decided that the periodic determination of net income is
appropriate for accountability purposes. The utility service area is primarily contiguous
with the Citylimits.

1 Stormwater Utility- To account for the provision of wastewater services. All activities
necessary to provide such services are accounted for in this fund. The intent of the
Common Council is that the cost of providing goods or services to the general pabl
a continuing basis bnancedor recovered primarily through user charges. The
Common Council has decided that the periodic determination of net income is
appropriate for accountability purposes. The utility service area is primarily contiguous
with the Citylimits.

The Internal Service Fund is used to track the accumulation and allocation of costs internally
FY2y3 GKS /AGeQa RSLINIYSyida FyR FdzyRaod ¢KS O
administration of employee health insurance and other employeedbiés, risk management,

and fleet services activities.

1 Health Insurance/Flexible Spendingjo account for the collection and payment to an
AY&adzNIF yOS OF NNASNJ F2NJ 6KS ¢26yQa KSItOGK Ay
is provided by employee and City contributions.

Fiduciary Funds

The City maintains one type of fiduciary fund, the Agency Fund. The Agency Fund accounts for
assets that the City holds in an agency capacity related to court costs and fees.

The City of Fishers annual budget is divided into several funds. A separate sum of money is
appropriated for each fund. Funds are established for special program groups, which have
specific sources associated with their expenditures.
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FINANCIAL POLICIES

The City of Fishers abides by the Indiana State Board of Accounts (SBOA) accounting policies.
Abiding by the SBOA accounting standards allows the City to ensure the highest level of public
service, integrity, and efficiency of fund management. As a restifte implementation of a

new financial management system, tatyis undergoing a full update of all accounting

policies.

REPORTING ENTITY

TheCityis a political subdivision in the State of Indiana and located in Hamilton County. The
legislative branch of the City is composed of nine (9) member elected Council, including a city
wide mayor. The City Council is governed by state and locahblagveegulations. The City

Council is responsible for approving policy.

ACCOUNTING, AUDITING, AND FINANCIAL REPORTING POLICIES

All financial transactions of the City shall be properly authorized, documented, and reported. All
disbursements of funds shall be within budget limits, authorized at the appropriate level, and
supported with proper documentation. Quarterly financial aretfjprmance reports shall be

prepared and distributed to the City Council, City Controller, and Department Heads. An
AYRSLISYRSY(d I'yR dzy oAl ASR FdzZRAG 2F GKS /AGeQa
shall be conducted by a Certified Public Aogant annually

An Annual Comprehensive Financial Rega@FIRfollows the audit by a separate independent
F3SyOed ¢KS /! Cw AyOf dzRSA (ACBRIsoyh&uBdsIheg RSy G | dzR
following basic financial reports and in accordance with GAAP requirements:

Governmentwide financial statements
Fund Financial Statements

Required supplementary information
Statistics

Debt capacity

Demographic and economic information
Operating information

=A =4 =4 =4 4 -4 -4

INVESTMENT POLICY

Investments in the City shall be managed to effectively ensure the preservation of capital in the
overall portfolio and to meet the cash flow demands of City operations. Investments should
earn a competitive rate of return, andt all times, be in accord@eto and consistent with

state law, IC 839 et seq., as amended. Investments ought to be diversified to avoid incurring
unreasonable and avoidable risk.
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INDIANA RESERVES POLICY

All fund reserves are accumulated and maintained to provide stability and flexibility to respond

to unexpected adversity and/or opportunities, to address emergencies, and to

addresgemporary revenue shortfall or provide stability during economic cyclefici&nt

NBEaSNIBS FdzyRa gAtf 06S YIylI3aSR (42 LINPOARS | RS|
and provide continuity in service delivery.

Under the authoritygranted by the Indiana State Code Title 5, State and Local Administration,
CAGES ocX [201If D2OSNYYSYydGT (GKS CAaAaKSNBR adzyiA O
Fishers City Council; the City of Fishers is authorized to maintain certain leveld of fun

reserves.

BALANCED BUDGET

The City of Fishers always strives to britgancedoudget before the City Council for
approval. The City has presenteth@ancedoudget each year that Fishers has been a City.

A balanced budget means the amount available from taxation and other revenue sources
(including carryovers from prior years) must be equal to the total expenditure appropriations
and reserves. Property taxes, franchise taxes, licenses and interest aptetoa an accrual
basis and are recognized as revenue for the current fiscal year. All other revenuarems
considered to beneasurable and available only when cash is received bCiiye

LIQUIDITY POLICY

[AljdZARAGE A& GKS FY2dzyd 2F OF &K FYRKk2NJ ay Sk NJ
easily and quickly be converted to cash), available to be utilized to meet obligations and/or pay
commitments. The marketability or ability to buy or sell asegswithout incurring

unacceptable large losses thus determines the liquidity of an asset or defines it as near cash.

Liquid assets are those that can be converted to cash quickly if needed to meet financial
obligations; examples of liquid assets generabtjude cash, general and other funds reserves,

and municipal debt.

This policy is implemented to provide guidance on the minimum liquidity level that th&é&3ty

to maintain in order to comply with required State, County, and loegllationsor laws. The

liquidity policy follows the same guidelines and policy inkhisS & GKS aGwSaSNIDS:
previously mentioned in this policy document. An annual review of cash flow requirements and
appropriate fund balances shall be undertaken to determine whether modifications are

appropriate for the reserve policy.
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REVENUE COLLECTION AND RECORDING POLICIES

Controller

¢CKS /2yiNRffSNDRDa hFFAOS NBOSAGSa NBOBSydzS LINBR
these deposits email notification is receiveddyumber o Y RA @A Rdzt £ & Ay (GKS O2
A member of the staff checks the applicable bank accoumtfions the deposit, and records

0KS NBOSydzS gAGKAY GKS | OO02dzyGAy3a aeaidaSyo C2N.
scans the check for remote deposit captu@ash is deposited weeklirhe bank staff picks up

all cash collected for the wéecounts,;) YR ONB I 1S4 GKS RSLIZ2aA0d NBOSA

enters the cash transaction into the financial system.

C2NJ dziAfAGe oAfftAYy3d O2ftSO0GA2yT ye OKSO]l LJ @&
lockbox. The lockbox disburses the funds into the applicable bank account, either sewer or
stormwater. These deposits are reconciled daily by a member of tBey . N2 f £ SN & dzi A f
the utility software program. Occasionally a resident will come into City Hall and pay with cash

or with credit card The cash is collected by a member of the utility staff and included with the

weekly bank deposit. Credit chtransactions are recorded to the bank account and checked

gAUK GKS RIFEAfe& StSOGNRBYAO RSLIRaAG Gz2arftao !0
utility staff (who has not reconciled the daily deposits) prepares a revenue report detailing all

revenue received. These totals are then recorded to the accounting system

Fire (Emergency Management Services) / Police

Fire primarily receives revenue via EFT payments deposited into the general bank account. If a
check is received, a deposit is prepared by a member of the fire department administrative staff
FYR OoNRdzZAKG (G2 GKS [/ 2y i NER eihchideRgith tefdaily ©boteT 2 NJ @S
capture bank deposit. Fire department administrative staff enters revenue daily into the

financial management system. All entries are reviewed and approved by a member of the

/| 2y GNRBEffSNRA a0l TF edeénzhe enSyNd degosisiin thefodk WS y dzS

Police receives revenue via cash, check, and credit card. Revenue is collected at the police

station by a member of the administrative staff. Each day a member of the administrative

police staff enters the revenue into the financial management system and$cash and

OKSOla G2 GKS AleénfiesNi fedieddtland aghdved by & ember of the

/| 2y GNREEfSNRE aGFTFF 6K2 OSNAFASE (GKS NBOSydzS f
account. This deposit is either deposited by remote depasipture or included with the

weekly cash deposit

Parks

TheParks department receives revenue via cash, check, and credit card for program activities.

Revenue is collected at the parks department by a member of the administrative staff. Each day

a member of the administrative parks staff enters the revenue intdfith@ncial management

a2aidsSY FyR oNARy3Ia OF aK | vy RIeQrieSakravienie@andi KS / 2 y i
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F LILINE SR o6& | YSYOSNI 2F (KS /2y GNRffSNRa adal ¥

deposits in the bank account his deposit is either deposited by remote deposit capture or
included with the weekly cash deposit.

Engineering/Public Works/Permits and Inspections

These departments utilize an online systefiewPointCloud, in which citizens and businesses

can apply and pay online via credit card. A member of the department administrative staff

enters all transactions into the financial management system daily end$cash and checks

G2 GKS [ 2y (ANEnfrids Srdliaviewer arEl ApPréved by a member of the

/2y ONRfESNRa a0l FF 6K2 GSNAFASA GKS NB@SydzS
account. This deposit is either deposited by remote depasipture or included with the

weekly cash deposit.

PURCHASING POLICY

The City has an adopted a purchasing policy and posted it to internal SharePoint site for all City
employees to access. Purchase orders must be used for purchases larger than $2,8a6100.
department has several employees that can enter a requisitidmeteonverted to the purchase
order. All purchase orders go through an approval workflow based on the dollar amount of the
purchase.Credit cards may be used to make purchases with prior apprédbpurchases

including contracts greater than $50,000.thust be approved by the Board of Public Works

prior to purchase.

The State mandates the purchasing process for Department of Public Works purchases
including ConstructionThe City follows those requirements aadoptedthem into the
purchasing policy.

ACCOUNTS PAYABLE POLICY

All payments made by th€itymust be approved by the Board of Public Workée Board

meets twice anonth, and the docket of payments is pulled the week prior and advertised

before approval.Accounts payable entries are made into the electronic financial system within
each department and each payment goes through an approval workflow prior to being included
on the docket for Board approvaPayment via check and electronic funds transfers are made
the day following the Board approval.

GRANT POLICY

Federal and state governmental units represent an important source of supplementary funding
used to finance housing, employment, construction programs, and other activities beneficial to
the community. Grant contributions in the proprietary funds are foe purpose of

construction activities, principal debt service reimbursements, or land or easement
acquisitions. They are recorded in the statement of revenues, expenses, and changes in net
position on a separate line as capital contributions after-operating revenues and expenses.
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For all funds, a grant receivable is recorded then all applicable eligibility requirements have
been met.

Grants normally have specific restrictions on spending of the grant money and require some
level of compliance and reporting. The restrictions and requirements are spelled out in a grant
agreement or grant contract, signed by both the grant recipient (g@nand the granting

agency (grantor). Grantors often have the right to take back the grant resources if the specific
requirementsof the grant are not met. In order to receive a grant, some form of proposal or
application is usually required.
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BUDGET PROCESS

BASIS OF BUDGETING

The Basis of Budgeting refers to the conversions for recognition of costs and revenue in budget
development and in establishing and reporting appropriations, that are the legal authority to
spend or collect revenues. The City of Fishers use a cash bhadgetting. The City identifies
operational and capital expenditures and revenues during the budgeting process for
appropriation authority. The budget is fully reconciled at the beginning of the fiscal year. The
basis of accounting and budgeting are diéfietr from each other.

All fund types are recognized @tash basis which means that revenues are recognized when
they become measurable and available, and expenditures are recognized when the liability is
incurred.

The basis of budgeting is different than the basis of accounting and reporting. This is a result of
the State of Indiana requiring municipalities to budget on a cash basis while reporting is done
on a modified accrual basis.

BUDGETARY CONTROL

Budgetary controls monitor compliance with expenditure limitations contained in the annual
appropriated budget approved by the City Council. The budget is prepareihe a

item format. A projectlength financial plan is adopted for capital projects. The| of

budgetary control is established by function within the General Fund. Encumbrances lapse at
yearend in the General Fund and are treated as expenditures for purposes of calculating the
balance carried forward instead of reserving the fund balaibe. Capital Projects Fund does
not lapse at yeaend.

Budgetary integrity is established for control purposes at the category of expenditure level
OLISNB2YYStX 2LISNIFGAYy3IS OFLAGEFESE yYyR NI} yaATSNAE
system.

BUDGET AMENDMENTS

The total budgeted expenditurasannot exceed the final appropriations once the budget is
adopted. Appropriations to an individual fund may only be amended through formal approval
of the City Council by an Ordinance. This is also true for transfers of funds between different
expenditurecategories. The City of Fishers Controller is authorized to approve the transfer of
unencumbered monies between the same expenditure classification within an office,
department, or agency within the same fund. The internal transfers are reviewed andvaggpro
by the appropriate operating manager, budget staff, and City Controller.
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Finance Committee Meeting — General
Overview of Budget Process

Deadline for DLGF to release 1!
2025 LIT estimates

Finance Committee Special Budget
Meeting — High level overview of
recommended 2025 budget

Finance Committee Special Budget
Meeting — Departmental Budgets

Recommended

Finance Committee Meeting —
Regular Monthly Meeting &
additional discussion if needed

City Council Meeting — Public
Hearing & 1% Reading of 2025
Budget

000006

City Council Meeting — Budget
Adoption

NS §

.& ‘E CITY OF FISHERS 2025

The process for developing ti@&tybudget involves many participants and stakeholders over an
extended period.TheCitydevelops the budget annuallyziscal years begin on January 1 and
end on December 31.

Budget Preparation

¢CKS al@2NJFyR /2yGNRffSNDRDa hTFAOS AachdzS o0dzR3IAS
department will prepare and submit a budget in the electronic financial systemgctode

current operational needs, new operational needs requests, justification for proposed

increases, capital project requests, and @mee expenditures.

Budgets will be reviewed and approved by the Department Head, Controller and Mayor prior to
submitting the full budget to the City Council for approval.

Adoption

The budget is discussed in the City Finance Committee made up of a small group of council
members. A public hearing is held to discuss the budget \athadvertisemenof the heading

made 10 days priorThe hearing must take place tlaysprior to adoption of the budgetThe

adopted budget is approved amtered intod KS A G 1SQa NBLER2NIOAYy3I aeadi:

Amendments, Transfers, Rgpropriations,and Additional Appropriations

There are multiple ways to move funds in the budget if need&chendments and transfers
that move funds within the budget between budget lines in an object do not require approval
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of the City CouncilAmendments and transfers that move funds between objects must go
before the council to be approved before the entries are made within the financial
management system.

Reappropriations moves revenue that was taken in during the current budget year and
appropriates it to an existing budget for use during the budget y&s¥appropriations must

bel LILINE SR 06& GKS /2y GNRffSND&a heénfias®éngl yR GKS
made in the financial system.

Additional appropriations are requested when a balance remains ifuthe, and it is

determined additional funds are needed for expensBequests for additional appropriations

Ydzad 6S FLIINRPGSR o0& (GKS /2y iNRffSNRaA hFTFFAOS |
made in the electronic financial system.

All City Council agendas and actions are posted tcCibavebsite for public view.

The budget prepared by the City and approved by the Council included all statutorily required
funds and the enterprise (Sewer and Stormwater) fsiafithe City and its related debt.

The fiscal year 2@budget presented and adopted by the City Council was just over
$179 million.

Budgeted Amount by Fund

Cumulative Capital Improve
Cumulative Capital Develp
Debt Service - All
Economic Development
General Fund

Combined Health Dept.
Combined Impact Fees
Local Roads & Streets
Motor Vehicle Highway
Other Funds

Sewer

Stormwater

Wheel Tax

W

$20,000,000 $40,000,000 $60,000,000 $80,000,000 $100,000,000

Additional information regardingthe FY 228 dzZR3S 0 Ol'y 0S Websisy R 2y GKS
Fiscal Year 2@®Budget Instructions

Budget Timeline (Timeline is tentative and subject to change)
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https://fishersin.gov/departments/financial-transparency/municipal-budget/

June 1621, 2024

2024 departmental salary and benefits review arn
health insurance forecasts / Build Salary workbo

Controller's Office /
HR / Department
Heads

June 30, 2024

Deadline for Gateway submission of FBedget
Report

2YUNRE TS

June 30, 2024

Create operating budget projection in Munis

2YUNRE S

July 117, 2024

Departmental entry of operating and capital
budgets into Munis

All Departments

July 15, 2024

DLGF provides each unit with an estimate for the
2025 nonproperty tax revenues of MVH, LRS, Al
Gallonage, FIT, CVET, and Excise bashitonical
distribution amounts.

DLGF

July 1819, 2024

Create budget summary workbook and analysis
from departmental budget requests

2YONRE TS

July 22, 2024

Roll budget projection to the Department Level ir
Munis for Department Head review

Controller's Office

July 2226, 2024

Departmental budget meetings

Deputy Mayor /
Department Heads /
2y ONREES

July 29, 2024

w2 f
a dzy A a

0dzZR3IASG LINBP2SOGA2Y
F2NJ / 2y i NRUPIAIEND 3

2y UGNRE S

July 2931, 2024

Adjustments to 2025 departmental budgets and
rough draft of 2025 budget

2y UGNRE TS

August 15, 2024

Finalize draft of 2025 fiscal plan.

2YGNRE S

August 523,
2024

Entry of 2025 budget into Gateway

2YUNRE TS

August 14, 2024

Regular Finance Committee Meetiq®rief
discussion of 2025 but no detail since no LIT
estimate yet.

2YONREES

August 16, 2024

Deadline for DLGF to release the first 2024 LIT
estimates.

DLGF
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August 19, 2024|Special Finance Committee Meetiqéligh Level 2YONRE TS
Budget Review (Could also discuss at City Coun
needed)
August 21, 22, o|Special FinancEommittee Meeting; Departmenta 2YUNRE TS
23, 2024 Budgets
August 2829,  [Post notice of 2025 budget in Gateway 2YUNRE S
2024
September 4, |Regular Finance Committee Meeting / Additiona 2YUNRE S
2024 2025 Budget Discussions as Needed
September 9, |City Council Meeting 2025 Budget Presentation 2YUNREES
2024 and Public Hearing
October 1, 2024 |Deadline for DLGF to provide the second 2025 | [DLGF
estimates.
October 2,2024 |[RegulafFinance Committee Meeting / Final 2025 2YUNRE TS
Budget Discussion if Needed
October 7, 2024 |Adoption of the 2024 Budget City Council
October 7, 2024 |Adoption of the 2024 Salary Ordinance (includin¢ | 2 y G N f £ S
employees and elected officials)
October 11, 2024Deadline to submit 2025 budget in Gateway 2y ONREES
October 12, 2024Last day to post notice to taxpayers of proposed| |/ 2y G N f £ S
2025 budgets and net tax levies and public heari
(Budget Form 3) to Gateway. Notice must be pos
at least ten days before the public hearing, which
must occur at least ten days before the adoption
most taxing units.
October 1731, w2f f 06dzRISG LINRP2SOGA2Y [/ 2y GNRETS
2024 No other changes will be made.
October 22, 2024Lastpossibleday for taxing units to hold public 2YONREES
hearing on 2025 budgetdn second class cities,
public hearing may be held any time after
introduction of 2025 budget.
October 29, 2024Lastpossibleday ten or more taxpayers may obje 2YONREES
to a proposed 2024 budget, tax rate, or tax levy
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(must be filed not more than seven days after the
public hearing.)

November 1,  [Deadline for all taxing units to adopt 2024 budgel || 2 Yy 4 NB f f S
2024 tax rates, and tax levies.

November 8, [Deadline to submit signed budget adoption, tax 2YUNRE S
2024 rate, and levy through Gateway.

November 8, [Soft post operating budget and capital budget in 2YUNRE S
2024 Munis forDepartments to begin processing
NEBljdzA aAGAz2ya | 3FAy ySH

November 29, |Last day for all departments to get requisitions All Departments

2024 converted to purchase orders using FY 2024
funding.
January 7, 2025 |Completion and submission to GFOA for Controller's Office

Distinguished Budget Award or request an exten
for submission if necessary

April 1, 2025 Close previous fiscal year and hard post the curr 2YUNRE TS
year budget in Munis

Introduction

¢CKAad R20dzySyid O2yidlAya GKS al @2NRa hFFAOS Lkf
technical instructions for preparing the FY 2025 budget.

al 22NDR& hFFAOS t2fA0e LyaadNdHzOGA2Yy a
¢tKSaS AyaiaNHzOGAz2ya 2dzitAyS GKS al@&@2NnRa SELISOI
[ 2YVOUNRPEESNDRDE hFFAOS ¢SOKYAOlIfT LYyadaNHzOOAZ2Y A

These instructions provide details on the budget process and how to enter the data correctly
into the Munis Financial System.

C2NJ ljdzSaidiArzya O2yOSNYyAy3a GKS al&2Nna hFFAaAOosS t
hFfFAOS® C2NJ ljdzSaiAzya O2yOSNYyAy3a GKS /2y (NPt
. SGK 1 YLIAKANBE 2N [ A&l . NXRF¥F2NR Ay GUKS /2y GNP
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al@2NR& hF¥FFAOS C, Hnup .dzRASEG t2fA0e LyadNHzOG

Thank you in advance for approaching the budget season professionally, diligently, and with the
best interests of the community at the forefront of your decision makihigs our shared
responsibility to establish a budget that most effectively and igffity utilizes taxpayer money

to ensure the City of Fishers is the best possible place to live, work, and play for our
residents. As has always been the case, requests regarding personnel, operating, and capital
expenses should be well justified; suppatwith data and a vision for how those funds would

be used to improve outcomes for our Citfs we always have, | am confident that collectively,

we will produce a balanced budget that reflects the priorities and needs of our citizens and
community.

C HnAHup [ 2YONREEfSNRE hTFAOS ¢SOKYyAOlFt LyailNWzO0

5

Budget entry will begin for all departments on Juiy 1All budgets for each department must
be completed no later than COB July"17he Munis system will lock the budget entry module
on July 1% and no additional entry will be allowed by departments.

All communications regarding each departments budget will be made in the Budget Teams
channel. The personnel and operating budget spreadsheets will be posted there, and updates
will be made as needed. Please use that space for communication as wb#f seetcan

continue to be transparent in our budgeting process.

Departments can access the approved budget for FY 24 via the instructions provided and via
GKS 5SLINIYSydQa ¢SIya .dzZRISH OKIyySt o

Personnel Data

1 FTE, PTE Salaries and Benefits: These amounts will be loaded into the budget by the
/| 2y GNRBEffSNRAE hTFAOS yR gAtff 06S o0lFaSR 2y i
FYR GKS tlFeNeftf aidlTF Ay GKS /2y (iNRffSNDa
1 Each section should be reviewed by the department to ensure the amounts are correct
and the additional information included in the Description and Justification Section of
the Budget Detail are accurate.
1 Departments should not change this information. If changes need to be made the
5SLI NIYSyYyG akKz2dzZ R O2ydl OG [ FdzNI DNRBLILI Ay i

Operating Supplies

f hLISNFYGAY3I &adzllL) ASa o060dzRASG R2Sa y2G ySSR (2
how many pencils your department will buy). Examples include office supplies, general
supplies or supplies needed for events.

1 The operating supplies budget should include line item(s) for uniform purchases. In
most cases the uniform object code is no longer in use.
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Professional Services

1 Includes all professional services and contracts.
1 There are also object codes for different types of professional services and those objects
should be used accordingly:
0 43100c¢ Professional Services
0 43101¢ Legal Services: Expenselated to legal services. (Does not include
lobbying expenses)
0 43910¢IT Contracts: Expenses related to contracts with IT professionals to
provide services.

Comms and Transportation

1 Comms and Transportation will include travel and training budget items as well as
communication items such as magazine subscriptions.

0 43200¢ Comms and Transportation: Includes all expenses related to travel and
training activities, including: registration, airfare, lodging, mileage, rental cars,
parking, per diem, etc.

0 43202¢ Postage: Includes expenses related to postage or shipping.

0 43300c¢ Printing and Advertising: Expenses related to printing of city materials
or advertising as required by state or city code.

Capital Budgets

1 There are multiple capital objects. The appropriate objects should be used for each

LIZNDO K &S ® LT @2dz NS dzyadz2NBE 2F gKAOK 20628
0 44100¢ Land

44200¢ Infrastructure

44300¢ Buildings

44400¢ Improvements Other Than Buildings

44500¢ Machinery and Equipment

44905¢ Capital Lease Payments: To be used for Fleet loan payments.

44910¢ Non-Infrastructure Related Assets

44920¢ Capital Expenses: To be used for potential unknown expenses at the

time of budgeting with the understanding that a budget transfer will be

necessary when purchasing decisions have been made.

O O O O O O o
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CITY OF FISHERS FISCAL PLAN

Data includes historical, present, and future revenues and expenditures dating frdn 201

through 20Z. The following data focuses on the following funds: Combined Funds, General
Funds, Health Department Fund, Motor Vehicle Highway Fund, Local Roads and Streets Fund,
Cumulative Capital Development Fund, Cumulative Capital Improvement Fund, Park Impact Fee
Fund, combined Road Impact Fee Fund, Bridge Impact Fee Fund, Sewer Operations Fund, and
Stormwater Operations Fund.

The upcoming tables include appropriated funds, projections for revenue and expenditures and
fund balances, which are the excess of the assets of a fund over its liabilities, reserves, and
carryover. These tables are calculated by trend analysis and avalpd by an outside

consulting firm.

The firm works with City staff to account for any planned shifts in revenuegpeénditure In
addition, the firm provides forecasts for future tax distributions.

Note: All data in the following tables are based on the City of Fishers Fiscal Plan Revised on
August 27, 2024

Long Range Planning

¢KS /AGeQa FTAaOFIf LXFy Aa (GKS &a2dz2NOS R20dzySy i
includes 2 years of projected data for our major and magyor appropriated funds. The

document provides information that helps to identify future revenue andestures trends

that is essential to the planning and development of the current budget andrange

planning decisions. The assumptions used to make estimates of future revenues and

expenditures is included at the end of the document. Remember thavigien of Fishers is

focused on being Smart, Vibrant and Entrepreneurial. Keeping with these ideals is important

when planning our current and future budget.

1 Some key information that has been included in our loeggn planning are the
following: Increased assessed home values that will increase property tax revenue year
over year.

1 One time increase to the local income tax revenue in theffxtal yeamwasused for
projects outlinedinthét L Yy @S aGAY 3 Ay 2TteNdmoudtsiYeupfivdeind ¢ LI |
the local income tax fund will decrease in future yedfsiture funds from local income
tax areheld up in lgal ltigation and legislative change the 2025 fiscal year

1 Afood and beverage tax was approved by the City Council to begin in the 2023 fiscal
year.The Cityto build the ksherEvent Center, which opened in 2024. Those funds will
be used tocontinueto maintain and operate the evementer.

1 Rate increase in the ger utility rate and the EM3ate will begin in fscd year 2025.

Those inceasesare reflected irthe trend date povided.
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CITY OF FISHERS

Combined Funds

Projected Revenues and Expenditures
Revised August 27, 2024 [Draf]

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2012 2020 2021 2022 2023 2024 2025 2028 2027

BEGINMNING CASH BALANCE 530,237,014 531625214 537,433,572 545,320,359 357,420,908 508,024 540 545,773,622 544, 050076 543,010,848
REVENUES:
Property tax - All Funds 43,761,205 47 508,412 50,2B1.478 53.211.517 61427138 G5,4B5.478 71,858,332 774489 882 B1.545,848
Loss from circuit breaker (2,127, 561) {2,814,593) (2,268.349) {2,.815,80B) (3.422,571) {1.311.757) (1.371.688) {1.433.818) (1.538.455)
Late property tax distribution - All Funds o 0 1] 1] i o o 0 0
Financial institutions tax - All Funds ] ] 1] 1] ] ] ] ] ]
Auto & aircraft excise tax - All Funds 3,38B.187 3.657.758 3,754 87T 3,881,803 3,796,803 3,206.018 4,150,358 4 392,587 4 G649,045
CVET 51,847 49,404 50.558 51,896 53,823 53.538 55,140 56,575 58,046
LIT - Special 2,554 081 2,288,585 3,128 149 3.B1B.BOA 6,773,330 B, 104 848 5,814 085 4 DD 254 1,840,088
LIT - Regular - All Funds 21,834,303 23,681,442 30,580,288 28,994 253 38,307,185 35,084 358 36,226,583 35, 302,444 35,382,427
Licenses and permits - General Fund Only 1,867,638 1,882,944 2172751 1,838,018 1,581,820 1.586.580 1,520,000 1,580,000 1,580,000
Food and Bewerage - Eco. Dew. Cnly o 0 o o 2,898,188 3,383.381 3,500,000 3,640,000 3.785,800
Ticket sales - Eco. Dew. Only i 0 o o 0 i 250,000 1,700,000 1,700,000
PILOT - Eco. Dev. Onky [i] i} o 1,500,000 1,500,000 1,500,000 2,000,000 2,000,000 2,000,000
Sports designation tax o 0 o o 0 2,000,000 2,000,000 2,000,000 2,000,000
Tourisum tax o 0 o o 0 &75.000 1,000,000 1,000,000 1,000,000
Intergowemmental revenue - General Fund Only T4T.TET TaD,2BE TE4.431 BYTF. 755 BOE, TZ3 BB1.025 BB0.588 B20,047 BO0.047
Changes for services - General Fund Ondy 3,716.507 3.640,130 5,432 402 5,428,580 6,323,835 6,063,818 .08 381 7.080,042 6.489,781
Fines and forefeits - General Fund Onky 213,722 178,187 186.827 187.037 177,652 2140388 215,000 215,000 215,000
Cigarstte tax state - CCI 187.531 187,485 177637 178641 178,662 150,392 185777 182,217 182,217
State distribution - Health Fund o 0 o o 0 o o 0 0
State distribution - Local Roads and Streets Fund 2,053 408 2,038,373 2,232 6482 2,287 Bas 2448016 2.512.622 2512622 2512622 2512822
State distribution - Motor Vehicle Highway Fund 3,722,185 3,281,982 3827173 3,004 748 4 282,827 4,043 618 4,043,613 4 D43,618 4 043,818
Wheel tax and Surtax o 0 o o 0 o o 0 0
Park impact fees - Park Impact Fund 530.058 635,653 BBB.328 TiE.004 605,751 504,133 600,000 600,000 600,000
Road impact fees - Road Impact Fund 1854 871 1,823,754 1,816,082 1.408_385 1,384 215 2,083,180 1,400,000 1,400,000 1,400,000
Eridge impact fees - Bridge Impact Fund 131.534 153,185 147 406 145,673 29,213 160528 120,000 180,000 180,000
Wheel Tax 2,053,849 2312511 2,274 375 2,265,349 2,314,040 2,285 275 2,378,077 2 426,650 2475182
Certified Tech Park revenue 1,082 468 2,603,827 o 200,000 0 250,000 250,000 250,000 250,000
Al other rewenue - All Funds 3,857,375 7.B33.418 2,088,088 4,848,845 3,837,448 6,176,834 2,873,375 2,293,375 1,888,375
Total revenues 891,701,101 102,223,223 107,056,304 110,834,755 135,535,018 146,871,050 150,204 _093 154 770,426 156229 460
EXPENDITURES:
Personal services 44 084 370 44 G88,354 48, 154 130 45,454 134 BY.0B25,704 88, 756508 39,520,009 71.748.078 72,681,874
Supplies 5,338,612 5.533,784 5,634.605 .02 057 G6.094.817 T.40B.375 T.B34 785 T7.020,785 6.837 435
COither services and charges 30,810,368 32511984 34 853,777 35,884 280 47 B7T, 712 81,183,558 36,318,875 73,531,347 76,889,587
Capital outlay 10,370 444 13.580,733 B, 7T16.005 12,375,751 12,133,053 24 245 368 7,382,875 6818414 7.398,885
Cither o 0 o o 0 o o 0 0
Projected unused appropriation {1.000.000) (500,000} {500.,000) (600,000}

Total expenditures 90,413,801 BE.314,865 98,160,517 09,743,204 124,031,386 158,573,807 150,717.744 156,719,624 163,407,541
EXCESS [DEFICIT) OF

REVENUES OVER EXPENDITURES 1.287.300 5.B08&,358 B BOE FAT 11,081,549 10,603,832 {11,601.847) [513,548) (3,849,128) (B.288.081)
ADJUSTMENTS:
Lewy excess ] ] 1] 1] ] ] ] ] ]
Transfers [i] {1,800,000) 1] 1] 0 1.200.000 2,000,000 2,000,000 2,000,000
AdjustmentsiTransfer to Health Fund/Econ. Dev. o 1.800.000 1] 1] ] o (2,300,000} 0 0
Encumbrances (12, 448.071) o ] ]
EHMDING CASH BALANCE 531,525.214 F37.433,572 545,320,352 557,420,808 F6B8.024,540 545,773,622 544,950,078 F43.010,848 5365 742,767




CITY OF FISHERS

01 General Fund

FProjected Revenues and Expenditures
Revised August 27, 2024 [Draft]

BEGINMING CASH BALANCE
REVENUES:

Property tax

Loss from circuit breaker
Late property tax distribution
Financial institutions tax
Auto & aircraft excise tax
CVET

LIT - Special Distribution
LIT - Regular Distribution
Licenses and permits
Intergovernmental revenue
Charges for semnvices
Fines and forefeits.
Miscelansous revenue

Total revenues
EXPENDITURES:

Personal services
Base pay and other
Inflation adjustments
Added personnel
Health insurance
Employes bensfits

Total personal services
Supples
Other services and charges
Capital outlay
Otihver
Projected unused appropriation

Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXFENDITURES

ADJUSTMENTS:
Levy excess
Transfers Rainy Day

AdjustTransfer to Health/Econ. Dev./Comm. Cent

Encumbrances
ENDING CASH BALANCE

Rainy Day Cash

Total Rainy Day and General Fund Cash

-0.00350 0.0000 0.0000 0.0000
Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2018 2020 2021 2022 2023 2024 20235 2026 2027
516.850,188 $10.088,387 521,476,735 520,786,189 37,000,397 44,780,388 $33.234 081 531.013. 710 $20.881,063
25,881,230 28,785,678 28,092,124 28,342 457 30,778,320 32,002,004 33,253,759 34 547,836 37.058,800
(1,847,033) {2.350,181) (2.044.731) (2.483.773) {2,554 .035) (1.120,073) (1.183,882) (1,208, 178) (1,287.081)
i} 0 0 1] i} 0 a o 0
0 0 0 [i] 0 0 o 1] 0
2,003,992 2,008,846 2,083,678 2,030,253 1,002,404 1,038,464 1,974,018 2,008,821 2112781
30,725 27,564 28,180 2B.813 27,207 28,568 26,225 25.884 28,377
2,654,081 2,288,585 3,128,148 3.818.803 6.773,330 9,104,848 5,914 BE5 4,840 284 1.840,088
21,504,303 23,353 442 30,555,268 26,984 253 37.227.783 35,004,258 38,226,583 35,362 444 35,382 427
1,887,838 1,892 844 2,172,751 1930018 1.681,920 1,596,580 1,580,000 1,580,000 1.590,000
T47. 75T TER, 206 TE4,431 877,755 B9G.TZ3 881,025 880,568 B00,04T B20,047
3,718,507 3,840,128 5,432,482 5.420.580 6.323,835 ,083,813 7008381 7.060.042 3,438,781
213,722 178,167 186 827 187037 177 552 214,088 215,000 215,000 215,000
2,298,513 1.757 876 472,353 §10.878 1.880,358 5,192,8E1 i 1,800,000 1,460,000 1,188,000
58,089,415 60.681,.267 70,882,532 68,804,185 B4.685.328 B0,995,765 87,726,615 88,801,212 B5. 476,350
27,613,324 27,607,721 31,442 553 28,573,274 36.881.748 400,044,480 43,538,004 43,638,004 44 B4T 237
1,300,143 1.348 418
1] 0
10,810,821 9, 188.157 2,464, 831 9. 748,776
14,654,018 15,404,448 15,632,204 16,547.384 18.504.450 9,045,113 12,237 644 12,7BE.547 13,384,032
42,187,343 43,012,168 47,074,847 43,120,682 55,386,188 59,700,528 35,065,085 87,200,615 69,408 453
3.827.888 3,963 458 3,855,768 4187634 4 695,804 5.106.405 5454 _BES 5.454 BA5S 5.454 8565
12,072,542 9.481,250 11,508,814 11,826,503 12,376,840 15,810,268 17,027.028 17,878,378 18,772,288
82,833 2,137,031 132,651 2,366,153 4 546 404 14,040,000 500.000 1] 0
0 0 0 o 0 ] o o 0
{800,000} (400,000} {400.,000) {400.000)
58,250,216 58.573.818 62,573,078 1,480,057 77005337 B3,557.202 87,546,088 90,133,858 B3.235.626
718,188 2,107,248 8,308,454 7.304 208 7638981 (2.581,527) TH.E29 (3.232.647) (7. 750.278)
o ] 0 a o 0 a o ]
(1,500,000} 1.500,000 0 [i] 0 0 o 1] 0
0 1.800,000 0 [i] 0 (2.100,000) (2,300,000} 2,100,000 0
(6.884,780)
516,009,387 521,478,735 520,786,180 537,080,397 $44.780,388 $33,234,081 §31.013.710 520,881,083 $22.121,787
51,716,303 538,377 F648 §7.648 0 E0 E0 50 50
S17 795,880 $21.513 112 $20, 786 B35 537008043 $44.780 388 $33,234 081 §31,013710 520 881,084 $22.121,78B
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CITY OF FISHERS

0000 Health Fund (State Grant)(2110)
Projected Revenues and Expenditures
Revised August 27, 2024 [Draft]

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
BEGINNING CASH BALANCE 30 30 $0 30 30 30 $36,700 $36.701 $36,702
REVENLUES:
State Grant 0 0 0 0 0 1,001,726 1,943,498 1,943, 4938 0
Miscellaneous 0 0 0 0 0 0 0 0 0
Total revenues o] 0 0 o] 0 1,001,726 1,943 498 1,943 4938 0
EXPENDITURES:
Personal services 0 0 0 0 ] 635 873 1,332,782 1,332,782 0
Supplies 0 0 o0 0 o] 32,650 83,350 83,350 0
Other senvices and charges 4] 0 1] 4] 0 200,000 527,365 527,365 ]
Capital outlay 0 0 0 0 0 06,503 0 0 0
Total expenditures 0 0 0 0 0 965,026 1,943,497 1,943,497 0
EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES 1] 0 L] 1] 0 36,700 1 1 0
ADJUSTMENTS:
Transfer of funds 4] 0 a 4] 0 4] a 0 ]
Encumbrances 0
ENDING CASH BALANCE 30 50 50 30 $0 $36,700 $36.701 $36.702 $36,702
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CITY OF FISHERS

0801 Health Fund {2120)

Projected Revenues and Expenditures
Revised August 27, 2024 [Drafi]

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
BEGINMING CASH BALANCE 30 $0 $92,916 720,825 £3,729,193 $3,892,156 $906,950 $908,945 $923,152
REVEMUES:
o
Property tax o 0 698,288 T42 659 BE63,347 912,781 989,591 1,068,759 1,154,259
Loss from circuit breaker n] 0 {50,787) (6D0,855) (77,242) (31,947) (34,636) (37, 407) (40,393)
Late property tax distribution o 4] o 0 0 o a 1] 4]
Financial institutions tax 0 0 o 0 0 o a 1] 0
Excige tax o [i] 52,043 51,386 53,363 55,290 58,744 B2,175 65,806
CVET o [i] 701 365 352 758 781 801 822
LT o [i] [1] 4] 4] o a [1] [i]
State grant i} i} o a a o li] 0 i}
Interest n] 0 1] 0 30,465 124 405 100,000 80,000 64,000
Miscellansous/Fees o] 2,056,058 728,291 3,084 919 305,717 263,573 260,000 260,000 260,000
Total revenues 0 2,056,088 1,428 5386 3,818 474 1,176,032 1,324 860 1,374 480 1,434 328 1,504 485
EXPENDITURES:
Personal services
Base pay and other o 62,002 318,109 422 370 519,011 546,907 838,687 G544 309 669,260
Inflation adjustments 19,329 20,078
Added personnel 0 i}
Health insurance 58,770 134,367 138,398 142,550
Employee benefits 22,121 163,622 204,613 260,641 217,522 167,531 175,070 182,945
Total personal services n] B4 123 483,931 626,983 779,652 923,199 940,585 977,106 1,014,836
Supplies n] 36,085 66,590 40,951 78,757 109,000 209,600 209,600 209,600
Other services and charges o 42 964 250,106 142,172 154,660 154,810 222,300 233,415 245,088
Capital outlay 8] 0 1] 4] 4] 3,000,000 0 1] 0
Total expenditures 0 163,172 800,627 810,106 1,013,069 4 157,009 1,372 485 1,420,121 1,469,522
EXCESS (DEFICIT) OF
REVEMUES OVER EXPENDITURES o 1,892,916 627,909 3,008,368 162,963 (2,862,149) 1,995 14,207 34,966
ADJUSTMENTS:
Transfer n] (1,800,000) 1] 0 0 o a 1] 0
Encumbrances (123,057)
ENDING CASH BALANCE 30 $92,918 720,825 $3.729,193 £3,892,156 $9086,950 $908,945 $923,152 $958,118
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CITY OF FISHERS

0708 Motor Vehicle Highway Fund (2010}

Projected Revenues and Expenditures
Revised August 27, 2024 [Draft]

BEGINNING CASH BALAMNCE
REVENUES:

Property tax

Loss from circuit breaker
Late property tax distribution
Financial institutions tax
Auto & aircraft excise tax
CVET

Wheel tax and surtax
State grant - highway
MVHF distribution

Fees

Sale of property

Insurance reimbursements
Miscellaneous

Total revenues

EXPENDITURES:

Personal services
Base pay and other
Inflation adjustments
Added personnel
Health insurance
Employee bensfits

Total personal services
Supplies
Other services and charges
Capital outlay
Projected unused apprpriation

Total expenditures

EXCESS (DEFICIT) OF
REVEMNUES OVER EXPENDITURES

ADJUSTMENTS:

Lewy excess

Transfer of fundsfadjustment
Encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2018 2020 2021 2022 2023 2024 2025 2026 2027
F711,482 $1,028,420 $1.773.019 $2,245,778 $2,718,608 $2,808.725 32,094,404 52,096,810 $1.908,547
a a 1] 1] 1] D 1] D 1]
a a 1] 1] 1] D 1] D 1]
o o o o] o] D o] D 1]
a a 1] a a ] a ] 1]
a a o o o D o D 0
a a o o o D o D 0
a a 1] 1] 1] D 1] D 1]
a a 1] 1] 1] D 1] D 1]
3,722,165 3,281,862 3.827.173 3,084,748 4,282 627 4,043,818 4,043,614 4,043,818 4,043,818
368,665 373,304 261,475 443,804 258,493 154,290 155,000 155,000 155,000
a a 1] a a ] a ] 1]
a 17,049 BZ2.825 124,009 58,081 42 554 a ] 1]
a B&0 13.250 4,230 575 4,723 0 1] 0
4,080,830 3,673,275 2,884,723 4,588,879 4,680,746 4,245 685 4,188,614 4 198,618 4,188,814
1,280,048 1.081.444 1.150,883 1,132,038 1,204,002 1.303.316 1,488,887 1,490,887 1,488,387
44 287 44 987
205,402 318,303 305,402 305,402
828,000 500,628 444 859 574 457 555,851 288,270 365,347 288,270 368,279
1,817,038 1,582,072 1,505,352 1,708,493 1,759,853 1,996,297 2,181,547 2,238,575 2,238,575
633,823 559,178 868,817 225,672 B35,120 1,115,630 1,174,850 1,174,850 1.174,850
986,074 750,438 885,831 1,333,885 1,187,811 1,283,218 B34 B15 230 556 966,534
233,853 25,000 172,358 &1,687 T4 B45 ] 45,000 45, 200 46.818
{100,000} {100,000} {100,000) {100.000)
3,775,892 2,028,688 3,521,968 4,029,047 4,497 628 4,275 845 4,128,212 4,208,881 4,346,777
314,033 740,580 472 757 470,832 82117 (30,180} 2,408 (100,283) {148_159)
a a 1] 1] 1] D 1] D 1]
o o o o] o] D o] D 1]
(G84,181)
51,024,430 31,773,019 52.245,774 32,718,608 32,808,725 32,004 404 32,088,810 51,206,547 51.8438,383
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CITY OF FISHERS

0706 Local Road and Street Fund (2020)
Projected Revenues and Expenditures
Revised August 27, 2024 [Drafi]

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
BEGINMNING CASH BALANCE $1,813 873 $2,025,504 $2,399 570 $2,765 259 $2,941,004 $2, 733,776 52,784 447 $2,791,849 $2,791,849
REVENUES:
Local road & street distrib. 2,053,406 2,039,373 2,232 662 2,207 995 2,448 016 2,512,622 2512622 2,512,622 2,512,622
Miscellaneous 5,367 0 12,629 17,972 18,458 0 1] 0 0
Total revenues 2,058,773 2,039,373 2,245 291 2,315,957 2466474 2,512,622 2512622 2512622 2,512 622
EXPENDITURES:
Supplies 701,840 975,054 772,734 803,600 835,322 974,000 974,000 0 0
Other senvices & charges 49 879 74,236 466,570 199 8861 698 816 483,500 1,102,500 2,512,622 2,912,622
Capital outlays 1,085,423 616,017 640,298 1,136,671 1,139 654 880,000 428 720 0 0
Projected unused apprpriation 0 0 0 0
Total expenditures 1,847 142 1,665,307 1,879,602 2,140,132 2,673,702 2,337,500 2,505,220 2,512,622 2,512 622
EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES 211,631 374,066 365,689 175,835 (207,318) 175,122 7,402 0 0
ADJUSTMENTS:
Encumbrances (124.451)
ENDING CASH BALANCE $2,025 504 $2,399. 570 52,765,259 52,941,094 $2,733,776 52 784 447 52,791,849 $2,791,849 $2,791,849
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CITY OF FISHERS

2391 Cumulative Capital Development (4020)

Projected Revenues and Expenditures
Revised August 27, 2024 [Drait]

BEGINNING CASH BALANCE
REVENUES:

Property tax

Loss from circuit breaker
Late property tax distribution
Financial institutions tax
Auto & aircraft excise tax
CVET

Miscellaneous

Total revenues

EXPENDITURES:

Supplies

Debt payment (Econ Development Fund)
Other senvices and charges

Capital outlay

Projected unused appropriation

Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:
Levy excess
Transfer of funds
Encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
52,093,700 $1,666,691 $1,012,725 51,174 647 $1,227 516 52,105,141 $924,759 $024 759 $924 759
3,164,597 3,338,609 3,491,440 3,713,295 4,316,735 4,563,904 4,947 956 5,343,793 5,771,296
(228,874) {294 116) (255,719) (310,559) (399,083) (159,737) (173,178) (187,033) (201,995)
1] o 0 1] 0 i} 0 o ]
1] o 0 1] 0 i} 0 o ]
244 987 250,018 260,213 256,930 266,817 276 452 293,721 310,875 329,030
3,756 3472 3,504 3,647 3,816 3,788 3,902 4,003 4,107
0 16,357 282 164 0 0 0 0 0 0
3,184,468 3,314,240 3,781,602 3,663,273 4,188,285 4,684,407 5,072,401 5,471.638 5,902 438
24 189 o 0 0 0 0 0 i 0
0 o 0 0 0 1,800,000 2,000,000 2,000,000 2,000,000
34 0 ] 0 0 0 ] 0 0
3,507,252 3,958,306 3,619,680 3,610,404 3,310,660 2,773,127 3,072,401 3,471,638 3,902 438
[i] 0 ] 0
3,621,475 3,958,306 3,619,680 3,610,404 3,310,660 4573127 5,072,401 5,471,638 5,902 438
(437,009) (643,966) 161,922 52,869 877,625 111,280 o] o o
0 o 0 0 0 [} 0 o 0
0 o 0 0 0 [} 0 o 0
(1,291,662)

$1,656,691 $1.012 725 $1.174 647 $1,227 516 $2.105.141 $024 759 $924.759 $0924 759 $924 759
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CITY OF FISHERS

2379 Cumulative Capital Imp. Fund (4010)
Projected Revenues and Expenditures
Revised August 27, 2024 [Drafi]

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
BEGINNING CASH BALANCE $182 056 $347 598 $266,713 5232 823 5317 182 $243 469 $87.349 FE7.345 587,349
REVENUES:
Cigarette tax distribution 197,531 187,465 177,637 179,641 179,662 159,392 165,777 182,217 182,217
Miscellaneous 0 0 0 0 0 0 0 0 0
Total revenues 197,531 187.465 177,637 179,641 179,662 159,392 165,777 182,217 182,217
EXPENDITURES:
Supplies 0 0 70,898 0 253,385 0 0 0 0
Other services and charges 0 0 83,900 0 0 0 0 0 0
Capital outlay 32,889 268,350 56,729 95,272 0 280,000 165,777 182217 182,217
Projected unused appropriation 1] 0 0 0
Total expenditures 32,889 268,350 211,527 95,272 253,385 280,000 165 777 182 217 182,217
EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES 164,642 (80,885) (33,890) 84,369 (73,723 (120,608) 0 0 0
ADJUSTMENTS:
Encumbrances (35,512)
ENDING CASH BALANCE $347 508 $266.713 $232,823 $317,192 $243 469 $87,349 $87.349 $87.349 $87,349

61



CITY OF FISHERS

Park Impact Fees Fund {2707)
Projecied Revenues and Expenditures
Revised August 27, 2024 [Drafi]

BEGINNING CASH BALANCE
REVENUES:

Park impact fees
Miscellaneous

Total revenues

EXPENDITURES:

Other senvices and charges

Capital outlays

Projected unused appropriation
Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:
Encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
5450 067 31,008,050 $1,370,105 51,468 590 $1,067,092 $1,369,924 $1,006,789 31,006,789 $1,006,789
530,056 665,653 688,328 718,004 | 605,751 604,133} 600,000 500,000 600,000
275,075 0 4,200 4,200 2,000 2,000 2,000 2,000 2,000
805,131 665,653 692 528 722 204 607,751 606,133 602,000 602,000 602,000
44 730 0 T4, 724 69 909 58,562 0 0 0 0
202 418 303,598 519,319 1,063,793 236,347 606,133 602,000 502,000 602,000
0 0 0 0
247 148 303.598 594 043 1,133,702 294 909 606,133 602,000 502.000 602,000
557,083 362,055 98 485 (411,498) 312,842 0 0 0 0
(363,145)

$1.008,050 $1.370.105 $1.468.590 $1.057 092 $1.2609,934 $1.006.789 $1.006.789 $1.006.789 $1.006.789
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CITY OF FISHERS

Combined Road Impact Fees (2708)
Projected Revenues and Expenditures
Revised August 27, 2024 [Draft]

BEGINNING CASH BALANCE
REVENUES:

Road impact fees
Miscellaneous

Total revenues

EXPENDITURES:

Debt service
Other senvices and charges
Capital outlays

Projected unused appropriation
Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:
Encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027

$1,226,792 $522.680 31,554 268 $1,854,079 51,040,859 $1,096,007 $496,007 $496,007 5456,007

1,954,971 1,823,754 1,615,062 1,408,365 1,394 215 2,083,180 1,400,000 1,400,000 1,400,000

0 87,365 0 0 0 0 0 0 0

1,954 971 2,011,119 1,615,062 1,408,365 1,394 215 2,083,180 1,400,000 1,400,000 1,400,000

0 0 0 426,125 426 650 464,126 464 126 464,126 464 126

0 1,279,540 500 500 0 1,619,054 935,874 935,874 935,874

2,350,074 0 1,314,751 1,794,960 912 417 0 0 0 0

0 0 0 0

2,350,074 1,279,540 1,315,251 2,221,585 1,339,067 2,083,180 1,400,000 1,400,000 1,400,000

(404,103) 731,579 299,811 (813,220) 55148 0 0 0 0

(600,000}
$822 580 $1,554 268 $1.,854.079 $1,040 859 51,096,007 $496,007 $496.007 $406,007 $456,007
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CITY OF FISHERS

Bridge Impact Fees (405)

Projecied Revenues and Expendifures
Revised August 27, 2024 [Drafi]

BEGINMING CASH BALANCE
REVENUES:

Bridge impact fees
Miscellaneous

Total revenues

EXPENDITURES:

Other services and charges

Capital outlays

Projected unused appropriation
Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:
Encumbrances

EMDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
5265 957 $356,526 $164,237 5311733 $457 406 5556,619 $142 103 $142 103 $142 103
131,534 153,185 147 496 145 673 99 213 190, 528] 150,000 190,000 190,000
0 0 0 0 1] [1] 0 0 0
131,534 153,195 147 496 145 673 99,213 190,528 190,000 190,000 190,000
4] o 0 4] 0 0 0 0 0
40,965 345484 ] 0 0 190,528 190,000 190,000 190,000
0 0 0 0
40,965 345 484 ] 1] 0 190,528 190,000 190,000 190,000
90,569 (192,289) 147 496 145 673 99,213 0 0 0 0
(414.516)
$356,526 5164237 $311.733 B457.406 $556.619 $142.103 $142 103 $142.103 $142.103
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D0D0ORD

CITY OF FISHERS

Rainy Day (2450)

Projected Revenues and Expenditures
Revised August 27, 2024 [Draft]

BEGINMING CASH BALANCE
REVENUES:

LIT - Special Distribution
Transfer in

Miscellaneous

Total revenues

EXPENDITURES:

Other services and charges
Capital outlays
Projected unused appropriation

Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:
Transfer
Encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
$1,113 371 51,716,303 $36,377 $646 37,646 30 B0 30 30
0 o 0 4] 0 0 0 o 0
D 0 0 1] 0 D 0 0 0
0 1,490,713 0 7,000 0 0 0 0 0
0 1,490,713 0 7,000 0 0 0 0 0
897,068 171,570 35,445 0 7,646 0 0 0 0
o] 1,499,069 286 0 ] 0 0 0 0
0 0 0 0
897,068 1,670,639 35,731 ] 7,646 0 0 0 0
(897,068) (179,926) (35,731) 7,000 (7,6486) 0 0 o 1]
1,500,000 (1,500,000} ] 0 0 0 0 0 1]
o]
$1,716,303 $36.377 $646 $7.646 0 30 50 0 30
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CITY OF FISHERS

Certified Tech Park (2460)
Projected Revenues and Expenditures
Revised August 27, 2024 [Drafi]

BEGINNING CASH BALANCE
REVEMNUES:

Ceriified Tech Park revenue
LIT

Total revenues

EXPENDITURES:
Personal services
Supplies

Other services and charges
Capital outlays

Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:
Encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
$315 377 $475,156 $2,196,705 $1,330,219 $651,915 75127 75,127 $75,127 $75127
1,082,468 2,603,627 0 200,000 0 250,000 250,000 250,000 250,000
0 0 0 0 0 0 0 0 0
1,082 468 2,603,627 0 200,000 0 250,000 250,000 250,000 250,000
0 0 0 i} 0 i} 0 0 0
0 0 1] 1] 0 1] 0 0 0
922 689 882,078 866,486 878,304 576,788 250,000 250,000 250,000 250,000
0 0 0 4] 0 4] 0 0 0
922 689 882,078 B66 486 878,304 576,788 250,000 250,000 250,000 250,000
159,779 1,721,549 (B66,486) (678,304) (576,788) 4] 0 o 0
i}

$475 158 $2.196.705 $1.330,219 $651,915 75127 575127 75127 $75.127 $75127
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CITY OF FISHERS

Wheel Tax Fund (2590)

Projected Revenues and Expenditures
Revised August 27, 2024 [Draft]
BEGINNING CASH BALANCE
REVENUES:

Wheel/Surtax
Miscellaneous

Total revenues

EXPENDITURES:

Other services and charges

Capital outlay

Projected unused appropriafion
Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:
Less, prior year encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
$887 042 5024 574 $653,433 5665 883 $726,953 51,766,011 $583,222 $583,222 $583,222
2,063,849 23251 2,274 375 2,265,349 2,314,040 2,295,275 2.379,077 2,426,659 2475192
700,000 1,844 226 ] 43 517 7,654 8,750 0 0 0
2,763,849 4 156737 2,274 375 2,308 866 2,321,694 2,304,025 2,379,077 2,426,659 2475192
0 0 0 1] 0 4] 0 0 0
2727217 4,427 878 2,261,925 2,247,796 1,282,636 2,379,077 2379077 2,426,659 2 475192
0 0 0 0
2,727,217 4,427 878 2,261,925 2,247 796 1,282,636 2,379,077 2,379,077 2,426,659 2475192
36,632 (271,141) 12,450 61,070 1,039,058 (75,052) ] 0 0
(1,107,737)

$924 574 $653.433 $665,883 $726,953 $1,766,011 $583 222 $583,222 $6583.222 $583,222
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CITY OF FISHERS

Economic Development Fund (4439)

Projected Revenues and Expenditures
Revised August 27, 2024 [Draft]

BEGINMNING CASH BALANCE
REVENUES:

Food and beverage
Ticket sales

PILOT (sewer)

Sports designation fax
Tourisum tax

Interest
Miscellaneous

Total revenues
EXPENDITURES:

Personal Services

Supplies

Debt payment

Other senvices and charges
Capital outlay

Projected unused appropriation

Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:

Transfer (From CCD Fund)
Transfer (From General Fund)
Encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
(51,060) {$1,060) (51,060) ($1,080) 51,498, 940 $2 460,666 $467,382 $1,736,382 51,066,382
i} 0 0 0 2,898,196 3,393,381 3,500,000 3,640,000 3,785,600
1] 0 0 0 0 0 960,000 1,700,000 1,700,000
1] 0 0 1,500,000 1,500,000 1,500,000 2,000,000 2,000,000 2,000,000
1] 0 0 0 0 2,000,000 2,000,000 2,000,000 2,000,000
i} 0 0 0 0 675,000 1,000,000 1,000,000 1,000,000
1] 0 0 0 29,582 124,335 100,000 80,000 64,000
0 0 0 0 1,000,000 0 0 0 0
0 0 0 1,500,000 5427 788 7,692,716 9,560,000 10,420,000 10,549 600
4] o 0 0 0 3,500,000 0 0 0
i} 0 0 0 0 0 0 0 0
1] 0 0 0 of 9 586,000 10,291,000 10,990,000 10,992,000
1] 0 0 0 4,466,062 500,000 [3] U [3]
1] 0 0 0 0 0 0 0 0
0 0 0 0
0 0 0 0 4 466,062 13,586,000 10,291,000 10,990,000 10,992 000
i} 0 0 1,500,000 961,726 (5,803,284) (731,000) (570,000) (442 ,400)
4] o 0 0 0 1,800,000 2,000,000 2,000,000 2,000,000
4] o 0 0 0 2,100,000 0 (2,100,000) 0
0
(51,060) {51.060) (51,060} $1.498 940 $2 460, 666 $467 382 $1.736 382 51,066,382 $2 623 982
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CITY OF FISHERS

Public Safety LIT (PSAP)

Projecied Revenues and Expenditures
Revised August 27, 2024 [Drafi]

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
BEGINNING CASH BALANCE 30 0 30 50 $0 $787,482 30 30 0
REVENUES:
LIT {County) 0 0 0 0 1,079,432 q 0 0 0
Rent 1] 0 0 1] 0 0 0 0
Miscellaneous 0 0 0 0 0 0 0 0 0
Total revenues 4] 0 0 4] 1,079,432 4] 0 0 0
EXPENDITURES:
Personal services 4] o 0 4] 0 0 0 0 0
Supplies i} 0 0 i} 241,377 0 0 0 0
Other services and charges (4] 0 0 4] 50,573 4] 0 0 0
Capital outlay 0 0 0 0 0 0 0 0 0
Total expenditures 4] 0 0 4] 291,950 4] 0 0 ]
EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES 4] o 0 4] 78T 482 0 0 0 0
ADJUSTMENTS:
Lewvy excess 4] 0 0 4] ] 4] 0 0 ]
Transfer 0 0 0 0 ] 0 0 0 ]
Encumbrances (787.482)
ENDING CASH BALANCE 30 0 30 30 $78T 482 30 30 30 30
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CITY OF FISHERS

Non-Reverting Community Center
Projecied Revenues and Expenditures
Revised August 27, 2024 [Drafi]

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
BEGINNING CASH BALANCE 30 30 30 50 0 30 (30) $96.660 ($2,745,140)
REVENUES:
Fees D 0 0 1] 0 1] 462 160 0 0
Miscellaneous 0 0 0 0 0 0 0 0 0
Total revenues 0 0 0 1] 0 ] 462,160 0 0
EXPENDITURES:
Personal services 0 0 0 4] 0 4] 1,805,500 1,859 665 1,915,455
Supplies o] 0 0 i} 0 0 50,500 50,500 50,500
Other services and charges 0 0 1] 4] ] 4] 309,500 324 975 341,224
Capital outlay 0 0 1] 1] 1] 0 500,000 510,000 520,200
Projected unused appropriation 4] 0 0 0
Total expenditures 0 0 0 1] 0 1] 2,665,500 2745140 2,827 379
EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES 4] 0 0 i} 0 (0} (2,203,340) (2,745,140) (2,827,379)
ADJUSTMENTS:
Transfer from General Fund 0 0 0 0 0 0 2,300,000 0 ]
Less, prior year encumbrances 4]
ENDING CASH BALANCE 50 30 30 50 50 (S0) $96 660 ($2.745.140) ($2,827.379)
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CITY OF FISHERS
Sewer Operations Fund (6060)

Projected Revenues and Expenditures

Revised August 27, 2024 [Draff]

BEGINNING CASH BALANCE
REVEMUES:

Construction Inspection Fees - Sewer
Consiruction Inspecton Fees - Storm
User Fees-Operating Sewer

User Fees-Operating Storm
Connection Fees-Operating

Transfer

Insurance Reimbursement

Refunds

Crther

Interest

Miscellansous

Total revenues

EXPENDITURES:

Personal services
Bass pay and other
Inflation adjustments
Added personnel
Health insurance
Employee benefits

Total personal senices
Supplies
Oiher services and charges
Capital outiay
Other
Projected unused apprpriation

Total expenditures

EXCESS (DEFICIT) OF

REVENUES OVER EXPENDITURES

ADJUSTMENTS:
Transfer of funds/adjustments
Encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
$8,604,104 $8,506,118 $5,631,676 54,775,045 $6,202.604 59,608,208 $7.136.659 $7,811,190  $B,130,732
2,475 0 0 o o o 0 0 o
0 0 0 o o ] 0 0 o
7,787,061 7,420,466 7,675,574 11,797,414 13,935,429 14 566,660 16,520,000 16,620,000 16,620,000
0 0 0 o o i 0 0 o
10,225 10,621 10,497 48,184 44,737 28,000 28,000 28,000 28,000
0 0 0 o o o 0 0 o
0 0 1,000 818 0 0 0 0 0
0 0 0 o o o 0 0 o
0 15,568 2,508 31,278 226,019 52,012 0 0 o
51,113 154,919 34,768 52428 516,366 800,000 540,000 512,000 409,600
0 0 0 32,109 o 0 0 0 o
7,860,574 7,601,574 7,725,347 11,962,232 14,522,551 15,466,592 17,288,000 17,160,000 17,057,600
2,682,291 2,934 346 2,461,645 2,861,567 2,800,327 3,388,928 4,044,531 4,044,531 4,165,866
121,335 124,976
0 o
810,293 852,885 878,472 904,626
1,484 525 1,438,750 1,048,691 1,533,729 1,579,417 837 563 1,011,361 1,056,871 1,104,430
4,166,316 4,373,006 3,510,596 4,395,706 4,470,744 5,026,604 5008777 5,101,209 5,200,098
993,145 1,265,600 995,549 1,156,009 1,297,369 2,504,206 2,717,249 2,717,249 2,717,249
2,515,679 2,128,924 2,203,198 4,751,880 5.454 BT& 4 BBB,585 4,059,443 5,000,000 5,000,000
283,220 2,708,196 1,572,695 141,198 75,156 830,000 1,100,000 1,122,000 1,144,440
0 0 0 o o 1,500,000 2,000,000 2,000,000 2,000,000
{100,000} {100,000) {100,000) {100,000
7,958,860 10,476,016 8,581,978 10,444,363 11,307,147 14,459,675 16,615,469 16,840,458 17,061,767
(97,086) (2,874,442) (856,631) 1,517,849 3.515.404 1,007,017 672,531 319,542 {4.187)
0 0 0 o o o 0 0 o
{3.676,656)

$5,506,118 55,631,676 54,775,045 56,702 894 50 808295 57,138,659 $7.811,190 $8,130,732  SB,126545
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CITY OF FISHERS

Sewer Construction Inspection Fund (6085)

FProjected Revenues and Expenditures
Revised August 27, 2024 [Draft]

BEGINMNING CASH BALANCE
REVEMNUES:

Inspection fees
Miscellaneous

Total revenues

EXPENDITURES:

FPersonal services
Base pay and other

Added personne|
Health insurance
Employee benefiis
Total personal services
Supplies
Other services and charges
Capital outlay
Other
Projected unused apprpriation

Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:
Transfer of funds
Encumbrances

ENDING CASH BALANCE

Actual Actual BUDGET BUDGET FProjected Projected
2022 2023 2024 2025 2026 2027
30 $238,085 5105 584 $55, 894 $55,804 540,644
339,713 501,891 305,000 305,000 305,000 305,000
0 142 068 0 0 0 0
339,713 643,959 305,000 305,000 305,000 305,000
0 BT, 733 0 0 0 0
0 0 0
0 0 0
0o 0 0
0 12,250 0 ] 0 0
0 00,983 0 0 0 0
0 0 0 0 0 0
101,628 586477 305,000 305,000 320,250 336,263
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0
101,628 686,460 305,000 305,000 320,250 336,263
238,085 (42.501) 0 0 (15,250) (31,263)
0 0 0 0 0 0
(139,690)
$238 085 $195,584 355,804 $55,894 340,544 $0.381
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CITY OF FISHERS

Sewer Construction Fund (6080)
Projecied Revenues and Expenditures
Revised August 27, 2024 [Drafi]

BEGINNING CASH BALANCE
REVENUES:

Availability Fees

Guaranteed Revenue-Flatfork

Lein lewy

Reimbursement-Sewer Improvement
Miscellansous/interest

Total revenues

EXPENDITURES:

Personal services
Base pay and other
Inflation adjusiments
Added personnel
Health insurance
Employee benefits

Total personal services
Supplies
Other services and charges
Capital outlay
Other
Projected unused apprpriation

Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:
Transfer of funds
Encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027
$5,180,434 $6,027 786 $4,713,618 $3,387,737 $5,663,317 57,807 276 $5,630,045 $5,630,045 $5,630,045
1,267,973 1,454 000 1,358 850 2,910,533 2170435 2,079,301 2120887 2,163,305 2,206,571
0 o 0 0 0 1,000 1,000 1,000 1,000
34,216 105,029 52,092 93,242 48 166 47,000 47,000 47,000 47,000
0 i) 0 450 0 0 0 0 0
450 360 782 192,759 985,625 0 0 ] 0
1,302,639 1,659,389 1,411,724 3,196,984 3,204 226 212731 2 168 B87 2,211,305 2254 K71
0 o 0 0 0 0 0 o 0
o 0
o 0
0 0 0 0 o 0
0 0 0 0 0 0 0 0 0
[i] [i] 0 [i] 0 0 0 [i] [i]
4] i) 0 4] 0 0 0 o 0
2,100 200,000 o] 0 o 0 0 o 0
461,979 2,673,557 2 737,605 921,404 1,060,267 1,060,267 2 168,887 2,211,305 2,254 571
(8,792) o 0 0 0 0 0 o 0
0 0 ] 0
455 287 2 873557 2 737 805 921,404 1,060,267 1,060,267 2 168 B8Y 2,211,305 2254 K71
847,352 (1,314,168) (1,325,881) 2,275,580 2,143 959 1,067,034 0 0 0
0 o 0 0 0 0 0 o 0
(3,244,265)

$6.027 786 $4.713.618 $3,387 737 $5 663 317 $7 807 276 55,630,045 $5.630,045 $5,630.045 $5,630,045
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CITY OF FISHERS

Stormwater Fund (§260)

Projected Revenues and Expenditures
Revised August 27, 2024 [Draft]

BEGINNING CASH BALANCE
REVENUES:

Construction Inspection Fees
User Fees

Rate increase

Ordinance Violations
Insurance Reimbursement
Refunds

Miscellansous

Total revenues

EXPEMDITURES:

Personal services
Base pay and other
Inflation adjustments
Added personnel
Health insurance
Employee benefits

Total personal services
Supplies
Other services and charges
Capital oullay
Cther
Projected unused apprpriation

Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMEMNTS:
Transfer of fundsfadjustments

Encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET FProjected Projected
2019 2020 2021 2022 2023 2024 2025 2026 2027

5717902 $905,046 $977.,733 51,934 491 $2,532 861 $2 528,957 $2,103,722 52,108,308 $2,027 609
100,310 63,343 58,905 128,735 92 954 77,710 77,710 77,710 77,710

4 453 225 4. 279 483 4 758 658 5,004,617 4 796,367 5,045,035 5,145,936 5,248 854 5,353,832
3] 1] o] ] o o [i] [1] o

4] 1] 500 ] o o 0 [1] o

3] 1] o] ] o 365 [i] [1] o

4] 1] o] ] o o 0 [1] o

3,991 4,675 (1,258) 287 5,319 1,254 0 1] 8]

4 557 526 4 347 501 4,846 807 5,133,639 4 895 650 5,124 364 5,223 646 5,326,564 5,431,542
1,926,162 1,807,469 1,870,923 1,945 900 2,085,930 2,093,579 2,120,934 2,120,934 2,184 581
63,627 65,536

o ]

498,233 468,704 482,766 497,245

588,651 B57,869 757,356 1,095,262 1,071,559 509,405 525,758 549 416 574,139
2,814.813 2,665,338 2,628,279 3,041,162 3,157,489 3,201,217 3,115,396 3,216,743 3,321,484
175,423 148,388 155,559 184,800 215,907 274,169 321,538 321,538 321,538
933,516 889,623 B57,194 1,196,196 1,186,508 1,524 475 1,657,126 1,739,982 1,826,982
4456 630 571,485 249,017 113,111 39,650 50,000 200,000 204,000 208,080

4] ] 0 0 o o 0 o o
(S0,000) (¥%5,000) {75,000} (75,000)

4,370,382 4,274,814 3,890,049 4 535,269 4,599 554 4,999 851 5,219,080 5,407,263 5,603,084
187,144 T2,687 958,758 598,370 295,096 124,503 4 586 (20, 699) (171,542)

4] 1] o] ] o o 0 [1] o

(B49,738)
$905,046 F977.733 51,934 481 $2,532 861 $2,828,957 52,103,722 $2,108.3058 $2.027,609 51,856,067
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Economic and Policy Assumptions

The following assumptions were used in the calculation of the accompanying projections. It is the responsibility of the
City of Fishers officials to judge the validity of the assumptions prior to placing any reliance upon the projections.

The projections and other information contained herein are for internal management use by City Officials only. Actsahessulry from the
projections and the differences may be material. The information contained herein is unaudited.

Expenditures

Unless otherwise noted, expenditures are expected to be in accordance with budgets that were approved by the Departneaht of Lo
Government Finance and/or City Council.

Assessed Value Growth (AV)
The civil true tax value is expected to increase by the following amount:

2026 2027
8.00% 8.00%

Property Tax Collections

The loss from the circuit breaker is expected to be:

2024 2025 2026 2027
($1,311,757) ($1,371,696) ($1,433,616) ($1,539,455)
3.50% 3.50% 3.50% 3.50%

LIT Rates

The taxable income is expected to increase or decrease at the following rate:

Calendar Year

2023 2024 2025 2026 2027
3.88% 3.73% 3.60% 3.47% 3.36%
Fiscal Year

20242025 20242025 20242025

3.66% 3.53% 3.41%
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Unless otherwise noted, the Hamilton County taxing entities (abstract/budget) property tax levies are expected to incagase iat
accordance with the current nefarm income factor. The Airport Authority is expected to go up in proportion to thd tdBincrease each year.

LIT, Interest on State Investments

With regard to interest due to the county on COIT fund collected by the state but not yet distributed to the Hamilton
County Auditor, the interest rate earned is expected to be as follows:

Annually: 2.5%
Projected Revenues

Unless specifically noted, revenues are expected to be in accordance with estimates that were made at the time of thebadgetsd Unless
specifically noted, revenues are expected to be the same as the previous year.

2024 2025 2026 2027

General FundLicense and Permits $1,425,000 $1,425,000 $1,425,000 $1,425,000
General Fund Other Permits $137,250 $140,000 $140,000 $140,000

General Fund Trash Admin Fee $0 $750,000 $750,000 $750,000

Economic DevelopmentFood and Beverage $3,393,381  $3,500,000 $3,640,000 $3,785,600
Economic DevelopmeniTicket sales $0 $960,000 $1,700,000 $1,700,000
Economic DevelopmentPILOT (sewer) $1,500,000 $2,000,000 $2,000,000 $2,000,000
Economic DevelopmentSports designation ta$2,000,000  $2,000,000  $2,000,000 $2,000,000
Economic DevelopmentTourism tax $675,000 $1,000,000 $1,000,000 $1,000,000

FIT, Excise Tax, CVET Revenue

Revenue is expected to remain in proportion to the previous year property tax collections for each fund, multiplied loyothkistad below:

2024 2025
Financial Institutions Tax 90.0%
Excise 98.0% 98.0%
CVET 95.0%
Encumbrances

Encumbrances at the beginning of each year after the current year are expected to be zero, with the previous year apprioginatifully

expended.

2026

90.0%
98.0%
95.0%

2027

90.0%
98.0%
95.0%



Unappropriated Expenditures
Unappropriated expenditures after the current year are expected to be offset by unbudgeted revenue.
Local Roads and Streets Funds

State distributions LRS is expected to increase based on the percentage increase in road mileage and population. RoadiG¥eage
Population is 60%.

Cumulative Capital Development Rate
After the current year the Cumulative Capital Development Fund is expected to have a levy to commensurate with the lfatesas fo

2025 2026 2027
Cumulative Capital Development  0.0500 0.0500 0.0500

Allocation of Frozen Property Tax Levy Less Cumulative Rates Within Freeze

It is expected that the maximum levy will be allocated to the Health Fund in the amount of one cent per $100 and thedbalcatee to the
General Fund.

Personal Property Adjustment to Maximum Levy
After the current year, the personal property adjustment to the maximum levy is expected to be the same amount as thes yeatiou
Use of LIT Revenue

It is expected that LIT will be deposited into the following funds:

2024 2025 2026 2027

General Fund SpeciaDistribution $9,104,846 $5,914,965 $4,949,264 $1,840,088
General Fund Regular Distribution $35,094,358 $36,226,583 $35,362,444 3%$5,362,427
GO Bond Issuel16th and 96th Street 0 0 0 0

GO Bond IssueAmbassador House/Oilio Road Field Lights 0 0 0 0

COIT Bond Issudrevenue Bond 0 0 0 0

COIT Bond Issue&fMCA 0 0 0 0

GO Bond Issu€eStation 95 & BMV 0 0 0 0

GO Bond Issuel16th/126th/paths 0 0 0 0
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GO Bond Issuel26th Phase 1($18,000,000) 0 0 0 0

GO Bond Issuebuilding project ($12,155,000) 0 0 0 0
Lease RentalTown Hall, Station 91, Public Works 0 0 0 0
Garage, Public Safety Building, Station 93

Thoroughfare Bond Fund 0 0 0 0
GO Bond Issuel26th Phase 11($8,000,000) 0 0 0 0
GO Bond IssueGiest Road Improvements 0 0 0 0
Rainy Day 0 0 0 0
Certified Tech Park 0 0 0 0

Annexation
It is expected that the following amount of net assessed value will be annexed and payable in the following years:

2024 2025 2026 2027
$1,500,000 $1,500,000 $1,500,000 $214,421,315

True Tax value growth in the Townships

2024 2025 2026 2027
The Delaware true tax value is expected to increase by:  3.64% 11.75% 5.00% 3.00%
The Fall Creek true tax value is expected to increase by: 9.04% 7.14% 8.00% -47.00%

Interest Income

It is expected that after the current year, all interest in the Cumulative Fund and Funds that are outside the propeetzex f
will be deposited into the General Fund. Interestipected to increase as follows:

2024 2025 2026 2027
$2,136,162 $1,700,000 $1,360,000 $1,088,000

Fire Contract Revenue

After the current year, it is expected that the revenue collected from the fire contract will be calculated accordin@@2€hagreement. It is
expected that the Fire CIP and Fire maintenance will be added back to the fire budget when computirgabetiact.

2024 2025 2026 2027
Fire Budget: $26,762,420 $27,832,917 $28,946,234 $30,104,083
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Projected Census Increase

It is expected that the special census will be taken in the following years and will affect the budgeted revenue twdereties sgfecial census.
The budgeted revenue is expected to increase or decrease according to the following revenue:

The revenues that are distributed by population are:2024 2025 2026 2027
Motor Vehicle Highwaystate distribution $43.65 $43.65 $43.65 $43.65
General Fund Cigarette Tax $0.62 $0.62 $0.62 $0.62
General Fund ABC Gallonage $2.20 $2.20 $2.20 $2.20
Cumulative Capital Improvement $1.84 $1.84 $1.84 $1.84
Payable Year: 2000 2004 2009 2010 2017 2018 2020
Population (Fiscal Year Avg.) 37,835 52,390 65,382 76,794 81,627 86,459 86,459
2021 2022 2023 2024 2025 2026
86,459 98,977 98,977 98,977 98,977 98,977
14.48% 0.00% 0.00% 0.00% 0.00%

Emergency Medical Service Revenue
It is expected that the revenue generated from emergency medical services will be as follows:

2024 2025 2026 2027
EMS revenueGeneral Fund $2,097,574  $2,300,000 $2,300,000 $2,300,000

Maximum Levy Appeals
It is expected that the maximum levy will be appealed by the following amounts:

2024 2025 2026 2027

Extension of services 0 0 0 0
Annexation 0 0 0 0
Growth factor 0 0 0 0
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Debt Payments

It is expected that the following payments will be made.

2024 2025 2026 2027

Pre-July 2005 Bonds $878,000 $0 $0 $0
COIT Bonds $0 $0 $0
PostJuly 2005 Bonds $5,324,424  $3,630,101 $3,652,020 $3,484,857
Road Impact Fees Funtlease Rental $464,126 $464,126 $464,126 $464,126

Olio Road and Highway 238 Road Projects
Allisonville Road Bond $22,575,131 $28,519,468 $32,693,090 $35,897,395
TIF (Saxony) $455,025 $455,400 $454,900 $458,775
Economic Development FundEvent Center $9,586,000 $10,291,000 $10,990,000 $10,992,000
CCD FundEvent Center (Transfer to Econ. Dev. Fund) $1,800,000 $2,000,000 $2,000,000 $2,000,000
Total $29,696,706 $33,069,095 $37,264,136 $40,305,153

Park Impact Fees Budget
No expenditures are shown after the current year. Revenue after the current year is expected to be as follows:

2024 2025 2026 2027
Park Impact Fees $604,133 $600,000 $600,000 $600,000

Road Impact Fees Budget

No expenditures arshown after the current year. Revenue after the current year is expected to be as follows:

2024 2025 2026 2027
Revenue Road Impact Fees $2,083,180 $1,400,000 $1,400,000 $1,400,000
Expenditures Lease Rentaj $175,000 $175,000 $175,000 $175,000

Olio Road and Highway 238 Road Projects
Bridge Impact Fees Budget
No expenditures are shown after the current year. Revenue after the current year is expected to be as follows:

2024 2025 2026 2027
$190,528 $190,000 $190,000 $190,000
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Property Tax Rates

The rates after the current year are expected to increase/decrease as follows:

Rate: 2025 2026
0.00% 0.00%

2027

0.00%

Assessed Valuation for Fire Contracted Area

The fire gross assessed value prior to deductions is expected to increase by the following amount:

2024

Delaware Township $197,916,706

Fishers $16,659,385,220

Fall Creek Township $682,653,397
$16,247,589,031

Total Fire Area

Unused Appropriation

General Fund

Station 94

Local Roads arfsitreets

Motor Vehicle Highway
Cumulative Capital Development
Continuing Education

Park Impact

Road Impact

Bridge Impact

Cumulative Capital Improvement
Rainy Day

Wheel and Surtax

Non-Reverting Community Center
Economic Development Fund
Sewer Operating

Sewer Improvement

Stormwater

2025
$221,171,919
$17,992,136,037
$731,394,850
$17,611,951,989

2024 2025
($900,000)  ($400,000)
0 0

0 0
($100,000)  ($100,000)
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

($100,000)  ($100,000)

0

0

($50,000)  ($75,000)

2026
$232,230,515

$19,431,506,920

$789,906,438

$19,014,272,990

2026
($400,000)
0

0
($100,000)
0

OO OO0 O0OO0OOoOOo

($100,000)
0
($75,000)

2027

2027
$239,197,431
$19,431,506,920
$418,650,412
$20,089,354,763

($400,000)

0
0

($100,000)

0

OO OO0 O0OO0oOOoOOo

($100,000)

0

($75,000)
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Factors Used in Calculating Certain Projected Information:

2025 2026 2027

Account 1- Administrative contingency 3.0% 3.0% 3.0%
Account 1- Health insurance 3.0% 3.0% 3.0%
Account 1- Employee benefits 45% 4.5% 4.5%
Account 2- Supplies 0.0% 0.0% 0.0%
Account 3 Other services and charges 5.0% 5.0% 5.0%
Account 4 Capital outlay 2.0% 2.0% 2.0%

Cumulative Funds, Local Roads and Streets, Park Impact Fees, and Road Impact Fees Expenditures

After the current year the Cumulative Capital Improvement Fund, Cumulative Capital Development Fund, and Local Roads
Future Debt or Annexations Effects

It is expected the abstract/budget levies for the following units will increase or decrease in addition to assumption eigimter

2025 2026 2027
Carmel City Annexation 0 0 0

Hamilton County Major Bridge 0 0 0

Continuing Education Fund

It is expected after the current year the continuing education budget will remain the same as praojeotedie.
Non-Farm Personal Income

It is expected the nofiarm personal income will increase as follows:

2024 2025 2026 2027
4.00% 4.00% 4.00% 4.00%
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Additional Appropriations

The following additional appropriations are expected after January 1st:

2024

LRS Capital Outlay $0
MVH- Capital Outlay $0
Wheel Tax Capital outlay $0
Health Fund Capital Outlay

Continuing Ed Supplies $0
General Fund Capital Outlay

CCD Capital outlay $0

Projected Sewer Revenues

Unless specifically noted, revenues are expected to be in accordance with estimates that were made at the time of tlseddveitiets.

2025
$0
$0
$0

$3,000,000 $0

$0

$1,450,000 $0

$0

2026
$0
$0
$0
$0
$0
$0
$0

2027
$0
$0
$0
$0
$0
$0
$0

Unless specifically noted, revenues are expected to be the same as the previous year.

Sewer Operating

Construction Inspection FeeSewer
Construction Inspection FeeS$torm
User Fee©perating Sewer

User Fee®perating Storm
Connection Fee®perating
Insurance Reimbursement
Refunds

Other

Interest

Miscellaneous

Sewer Bond

User Fees Sinking Bond and Interest
Sewer Construction

Inspection fees

Miscellaneous

2024

0

0
$14,586,680
0
$28,000
0

0
$52,012
$800,000
0

2024
$3,000,000
2024
$305,000

0

2025

0

0
$16,620,000
0
$28,000
0

0

0
$640,000
0

2025
$3,000,000
2025
$305,000

0

2026

0

0
$16,620,000
0
$28,000
0

0

0
$512,000
0

2026
$3,000,000
2026
$305,000

0

2027

0

0
$16,620,000
0
$28,000
0

0

0
$409,600
0

2027
$3,000,000
2027
$305,000

0
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Sewer Construction 2024 2025 2026 2027
Availability Fees $2,079,301 $2,120,887 $2,163,305 $2,206,571
Guaranteed RevenuElatfork $1,000 $1,000 $1,000 $1,000
Lein levy $47,000 $47,000 $47,000 $47,000
ReimbursemenSewer Improvement 0 0 0 0
Miscellaneous 0 0 0 0
Stormwater 2024 2025 2026 2027
Construction Inspection Fees $77,710 $77,710 $77,710 $77,710
User Fees $5,045,035 $5,145,936  $5,248,854  $5,353,832
Rate increase 0 0 0 0
Ordinance Violations 0 0 0 0
Insurance Reimbursement $365 0 0 0

Refunds 0 0 0 0
Miscellaneous $1,254 0 0 0

Rainy Day Specified Expenditures

It is expected the city will have the followiegpenditures :

2024 2025 2026 2027
0 0 0 0

Transfer to General Fund

Certified Tech Park

It is expected that Certified Tech Park Fund wiltteated,and the revenue and expenses will be as follows:

Revenue 2024 2025 2026 2027
Certified Tech Park $250,000 $250,000 $250,000 $250,000
LIT 0 0 0 0
Expenses

Personal services 0 0 0 0
Supplies 0 0 0 0
Payment on DECA Building $250,000 $250,000 $250,000 $250,000
Capital Outlay 0 0 0 0
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Wheel Tax Fund

It is expected that Certified Tech Park Fund will be created and the revenue and expenses will be as follows:

Revenue 2024 2025 2026 2027

Wheel Tax  $2,332,428 $2,379,077 $2,426,659 $2,475,192

Misc 0 0 0 0

Expenses 2024 2025 2026 2027
Other Services and Charges 0 0 0 0

Capital Outlay $2,379,077  $2,379,077  $2,426,659 $2,475,192

Wagering Tax for NoiiRiverboat Counties

It is expected that the Wagering Tax Revenue for Hamilton County will be distributed as follows:

2024 2025 2026 2027
Total NonRiverboatCounties $5,868,398 $5,868,398 $5,868,398  $5,868,398
Total Hamilton County $347,467 $347,467 $347,467 $347,467
Hamilton County Percent 5.92% 5.92% 5.92% 5.92%
State Appropriation $33,000,000 $33,000,000 $33,000,000 $33,000,000
Hamilton County Percent 5.92% 5.92% 5.92% 5.92%
Hamilton County wagering tax portion $1,953,925 $1,953,925 $1,953,925 $1,953,925.25
Population- Payable Year 2024 2025 2026 2027
Hamilton County 22,085 22,085 22,085 22,085
Arcadia 1,515 1,515 1,515 1,515
Atlanta 712 712 712 712
Carmel 99,757 99,757 99,757 99,757
Cicero 5,301 5,301 5,301 5,301
Fishers 98,977 98,977 98,977 98,977
Noblesville 69,604 69,604 69,604 69,604
Sheridan 3,106 3,106 3,106 3,106
Westfield 46,410 46,410 46,410 46,410
Total 347,467 347,467 347,467 347,467
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Percent- Payable Year
Hamilton County
Arcadia

Atlanta

Carmel

Cicero

Fishers
Noblesville
Sheridan
Westfield

Total

Revenue Payable Year
Hamilton County
Arcadia

Atlanta

Carmel

Cicero

Fishers
Noblesville
Sheridan
Westfield

Total

2024
6.36%
0.44%
0.20%
28.71%
1.53%
28.49%
20.03%
0.89%
13.36%
100.00%

2024
$124,191
$8,519
$4,004
$560,968
$29,809
$556,581
$391,407
$17,466
$260,979
$1,953,925

2025
6.36%
0.44%
0.20%
28.71%
1.53%
28.49%
20.03%
0.89%
13.36%
100.00%

2025
$124,191
$8,519
$4,004
$560,968
$29,809
$556,581
$391,407
$17,466
$260,979
$1,953,925

2026
6.36%
0.44%
0.20%
28.71%
1.53%
28.49%2
20.03%2
0.89%
13.36%
100.00%

2026
$124,191
$8,519
$4,004
$560,968
$29,809
$556,581
$391,407
$17,466
$260,979
$1,953,925

2027
6.36%
0.44%
0.20%
28.71%
1.53%
8.49%
0.03%
0.89%
13.36%
100.00%

2027
$124,191
$8,519
$4,004
$560,968
$29,809
$556,581
$391,407
$17,466
$260,979
$1,953,925
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FUND BALANCE

FUND ACCOUNTING

The City of Fishers uses fund accounting to ensure and demonstrate compliance with-finance

related legal requirements. Each fund is considered a separate accounting entity. The

operations of each fund are accounted for with a separate set ofosddincingaccounts that
O2YLINRAS (GKS /AdeQa lFaaSaasx tAFOAfTAGASASY FdzyR
appropriate.

The City maintainever 80 individual governmental funds. The funds are focused on providing
information on neaiterm inflows, outflows, and balances of spendable resources, which aids

themAy GKS FaasSaavySyd 27T {#&Sarticlai, anfedervding I y OA £ N
oFrflryOS YI& aSNWS |a | dzaSTdzZd YSIF&adza2NE 2F | 32
at the end of the fiscal year.
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FY2024 Fund Balances

General Fund $44,780,388 $ 90,995,765 $135,776,153 $ (93,557,292) $ (2,100,000) $ (6,884,780) $33,234,081]  -35%

Public Safety LIT (PSAP) $ 787,482| $ - |$ 787,482 % R - |$ (787,482) $ - -1009
Motor Vehicle Highway $ 2,808,725| $ 4,245,685 $ 7,054,4100 $ (4,275,845) $ - |$ (684,161) $ 2,094,404  -34%
Local Roads & Streets $ 2,733,776| $ 2,512,622 $ 5,246,398 $ (2,337,500) $ - |$ (124,451) $ 2,784,447 29
Healthy Indiana Fund $ - |$ 1,001,726/ $ 1,001,726| $  (965,026) $ - |8 - |$ 36,700 100%
Health Department Fund $ 3,892,156 $ 1,324,860{ $ 5,217,016| $ (4,187,009) $ - $ (123,057) $ 906,950 -3299
Continuing Education $ 266,689 $ 99,468| $ 366,157| $ (70,600] $ - |$ (32,468] $ 263,089 -19
Wheel Tax $ 1,766,011 $ 2,304,025/ $ 4,070,036 $ (2,379,077) $ - $ (1,107,797) $ 583,162 -2039
Park Impact Fee $ 1,369,934 $ 606,133| $ 1,976,067| $ (606,133) $ - $ (363,145) $ 1,006,789 -36%
Road Impact Fee $ 1,096,007 $ 2,083,180 $ 3,179,187| $ (2,083,180) $ - $ (600,000) $ 496,007 -1219
Bridge Impact Fees $ 556,619 $ 190,528| $ 747,147| $ (190,528) $ - $ (414516) $ 142,103 -2929
Sewer Construction Passthrough$  195,584| $ 305,000/ $  500,584| $  (305,000) $ - |$ (139,690)$ 55,894 -2509
Total Operating $60,253,371| $105,668,992 $165,922,363 $(110,957,190) $ $(11,261,547) $41,603,626

Cumulative Capital Improv $ 243,469 $ 159,392| $ 402,861( $ (280,000) $ - $ (35,512) $ 87,349 -1799
Cumulative Capital Dvp $ 2,105,141 $ 4,684,407| $ 6,789,548/ $ (4,573,127) $ - $ (1,291,662) $ 924,759 -1289
Economic Development Fund | $ 2,460,666 $ 7,692,716 $ 10,153,382 $ (13,586,000) $ 3,900,000 $ - |$ 467,382 -4269
Total Capital Funds $ 4,809,276| $ 12,536,515 $ 17,345,791 $ (18,439,127) $ 3,900,000{ $ (1,327,174) $ 1,479,490

Sewer $ 9,808,298| $ 15,466,692 $ 25,274,990 $ (14,459,679 $ $ (3,676,656) $ 7,138,659

Sewer Construction $ 7,807,276/ $ 2,127,301] $ 9,934,577| $ (1,060,267) $ - $ (3,244,265) $ 5,630,045 -39%
Stormwater $ 2,828,957|$ 5124,364| $ 7,953,321| $ (4,999,861) $ - $ (849,738) $ 2,103,722 -34%
Total Enterprise Funds $20,444,531 $ 22,718,357| $ 43,162,888 $ (20,519,803) $ - $ (7,770,659) $14,872,426 -37%
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FY 2025 Fund Balances

General Fund $33,234,081] $ 87,726,615 $120,960,696 $ (87,646,986) $(2,300,0000$ - |$31,013,710  -7%

Public Safety LIT (PSAP) $ - |3 - |8 - |8 - |$ - |3 $ - 0%
Motor Vehicle Highway $ 2,094,404) $ 4,198,618 $ 6,293,022 $ (4,196,212) $ - $ $ 2,096,810 0%
Local Roads & Streets $ 2,784,447 $ 2,512,622 $ 5,297,069 $ (2,505,220) $ - | $ $ 2,791,849 0%
Healthy Indiana Fund $ 36,700[$ 1,943,498/ $ 1,980,198 $ (1,943,497) $ - | $ $ 36,701 0%
Health Department Fund $ 906,950[ $ 1,374,480 $ 2,281,430| $ (1,372,485) $ - |$ $ 908,945 0%
Continuing Education $ 263,089 $ 97,1201 $  360,209| $ (98,120) $ - $ $ 262,089 0%
Wheel Tax $ 583,222|$ 2,379,077| $ 2,962,299 $ (2,379,077) $ - $ $ 583,222 0%
Park Impact Fee $ 1,006,789 $ 602,000( $ 1,608,789 $ (602,000) $ - $ $ 1,006,789 0%
Road Impact Fee $ 496,007 $ 1,400,000 $ 1,896,007| $ (1,400,000) $ - $ $ 496,007 0%
Bridge Impact Fees $ 142,103| $ 190,000| $ 332,103| $ (190,000) $ - $ $ 142,103 0%
Sewer Construction Passthroughs  55,894| $  305,000( $ 360,894| $  (305,000) $ - $ $ 55894 0%
Total Operating $41,603,686) $102,729,03Q $144,332,716 $(102,638,597) $(2,300,000) $ $39,394,119 -6%

Cumulative Capital Improv $ 87,349|$ 165777($ 253126|$  (165777)$ - $ $ 87,349 0%
Cumulative Capital Dvp $ 924,759($ 5,072,401 $ 5997,160[ $ (5,072,401) $ - $ $ 924,759 0%
Economic Development Fund | $ 467,382| $ 9,560,000 $ 10,027,382 $ (10,291,000) $ 2,000,000| $ $ 1,736,382 73%
Total Capital Funds $ 1,479,490| $ 14,798,178 $ 16,277,668 $ (15,529,178) $ 2,000,000| $ $ 2,748,490 46%

Total Enterprise Funds

$14,872,426

$ 24,680,533

$ 39,552,959

$ (24,003,35

$

Sewer $ 7,138,659| $ 17,288,000 $ 24,426,659 $ (16,615,469 $ - $ $ 7,811,190 9%

Sewer Construction $ 5,630,045 $ 2,168,887| $ 7,798,932[ $ (2,168,887) $ - |8 $ 5,630,045 0%

Stormwater $ 2,103,722| $ 5,223,646| $ 7,327,368 $ (5,219,000) $ - $ $ 2,108,368 0%
$

$15,549,603
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FY2024Variances

Fishers sives for excellence, includingaintaning balanced fundsThe diangegeflectedin
the FY 2024 fund balances show planned transfers for capital projectsythdtl have
otherwise put funds in ahatfall. Encumbrancecarry forward also lays a major role in the
changes in the fund batees. Many plannedctivities and projects take more than a single
year to complete. This can be duedelays irthe supply chain, pjects takingonger than
anticipated, or changes to the scope of the aijoverall.

General Bnd: The 35% dcrease irthe fund balance is a result in a transfer frahe fund to
the Economidevelopment Fundor expense rdated to theFishersEvent Center.

PSAP Moving forward the PSAP fundall be reimbursement to the @ from the County for
public safety related expenses.

HealthylndianaFund: The HIF fundvasnew in FY 2024. The distributioioiin the state didri
happenat the baginning of the fiscal year so it was meflectedin the fund balance odanuary
1st,

Wheel Tax: The City put additional fund®inoad resurfacing in FY 202ZheCity utilized a
portion of the fund balance to restace additional roads ithe city and are carrying forward
funds ino FY 2025 to continue witthe project.

Park mpad Fee: The large encumbrance beingieatforwardinto FY 2025 is for expenses
needed to continue the Ciinitiative to close the trail gaps throughout the City.

Roadimpact Fee: Along with the ekl TaxRoad Impact Fee funds were used toypde
additional road resrfacing tiroughout the City.

Bridge Impact FeeThe Cumbrland Road project includes updates to thedige on that road.
As the funds in this fund are natilized often the City builds up a large fund balance and then
useslargeportionsas a project comesp.

SewerConstructionPassthough The City hired a sewer enginegrFY 2024 ahis now using
the funds to pay for thesalary andenefitsfor this position.

CGQ: The distibution of these fund$fiassteadly decreasedver the years. The funds are used
to IT projects as they comg in the City.

CCD: Thdistribution of these funds hesteadily decreased over ¢hyear. Théunds are now
being useceachyear to pay for thennual feet loan.

Economidevelopment Fund: THeands were used to finalize and open the Fishers Event

Centeralong with a transfer in that was used for debt repaymeliftoving rwardthe revenue
from the EventCenter will bedepositedto this fundand used annudl for cost assoated with

maintenance and operations.
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Sewer: Théarge carryforward encumbrancés foran ongoingsewer comstruction prgect.

Sewer Construction Fund: Is cangforward a Argeencumbrance for an ongoingonstruction
project.

Stormwater Is carrying forward a large encumbrance for an ongoing construction project.

FY 2025 Vances

In 2025 the General fundgill transfer a &rge amaint to the Economic Development Fund. This
transfer will cove cods associatedvith debt repayment.
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REVENUE OVERVIEW

The City ofFishers is committed to operating an efficient revenue management system. The
timely collection of taxes, distributions and other revenues allowsGhgto make consistent
bank deposits and ensure accountability. By operating an efficient revenue waerkflo

the Citymeets goals and objectives correlated with the following:

Compliance of GASB and local revenue laws

Improved revenue flow

Sound cash management

Maintain AAAbond rating

Ability to (as accurately as possible) forecast aasadilability
Higher investment interest earnings

Improved allocation of resources for taxpayer benefit
Enhanced budgetary control

Ability to complete schedules on (or ahead) of schedule

=A =4 =4 =4 4 -4 -4 - -4

Property taxes, franchise taxes, licenses and interesaecepted on an accrual basis and are
recognized as revenue for the current fiscal year. All other revenue igeensonsidered to

be measurable and available only when cash is received bitye

¢KS DSYSN}If CdzyR O2ftfSOila (GKS YlI22NARiG&e 2F (KS
and Property Taxes are the main sources of revenue for the City. Both sources are continuing

to grow alongside the City.

General Fund Major Revenue Sources

$50,000,000
$45,000,000
$40,000,000

$35,000,000

$30,000,000

425,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000
5,

2019 2020 2021 2022 2023 2024 2025 2026 2027

ELIT WProperty Tax
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The 203 General Fund revenue is projected to total ov87@million. This is little over 3

million dollardecrease fronthe amount for FY 2GR Thedecreag is due to thereduction|

Local Income Tax funds provided to the Ciye toa legal uling theamount allotted to the

City by the Indiana Stategislaturewas revoked meingforward. Thestate legislature will
reviewthe formula usel forthe LIT distibution and will put forward legislatioto make the

needed chages. As the General Fund is the largest and least restrictive source of revenue, it is
a good indicator of the current financial condition of the organization.

Fishers has the lowest unit tax rate for the 10 largest Indiana ciieswvell as the lowest rate in
Hamilton County

Hamilton County Unit Tax Rates

1.2
1.1000

1

0.8 0.7783
0.7065 0.7175

0.6
0.4
0.2

0

Fishers Civil City Westfield Civil City Carmel Civil City Noblesville Civil City

While real and personal property taxes are a major source of revenue. Intergovernmental
revenues are also major sources of revenue, and include the following funds:

Motor Vehicle Highway Revenue

Local Roads and Streets Revenue

Local Health Department Revenue

Cumulative Capital Development Revenue
Cumulative Capital Improvement Revenue

Total Impact Fee Revenue

Sewer User Fee Revenue

Stormwater User Fee Revenue

Sewer and Stormwater Availability Fee Revenue

=A =4 =4 -4 4 -4 4 -4 -4
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property tax revenue will be kept as a reserve. This is something unique to the City of Fishers

and is not legally required by the State of Indiana. Thel@is a history of surplus in reserves.

The fiscal year 2@rojected year end reserves are expected to be a surpl@8aifillion.

$50,000,000
$44,780,388

$45,000,000
540,000,000 $37,090,397
$35,000,000 $33,234,081 533,413,709
$29,786,189
$30,000,000
$25,000,000
$21,476,735
$20,000,000
$16,069,387

$15,000,000
$10,000,000

5,000,000

512 222,749 513 023,698 513 439,342 514 002,597 514 560,057 515 141,354 516 669,355
5-

2019 2020 2021 2022 2023 2024 2025

M Ending General Fund Cash Reserves W Required Reserves

The net assessed value is the true tax collection after tax caps and appeals. The City of Fishers
has seen steady growth in the net assessed value over the past 7 years.

ACTUAL AND PROJECTED ASSESSED VALUATION
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have continued to see favorable trends throughout the past five years. Each of these major
income sources are monitored regularly and, if appliable, rates arestat] in accordance with
the organizations longerm needs.

The smaller support departments, Public Relations, Human Resources, and Office of the
Mayordo not collect or receive revenue on a consistent basis. Any revenedominantlyin
the form of checks, received by these departments is entered into the electronic financial
system by departmental staffhen LILINE SR YR RSLI2&aAGSR o@
The following departments receive revenue on angming, regular basis:

Controller

Fire

Police

Parks and Recreation
Engineering

Permiting and Inspections
FundPublic Works

Health Department

=A =4 =4 =4 4 -4 -4 -

GdKS

The yearly progression of revenue collected for these accounts can be seen in the charts below:

Motor Vehicle Highway

Local Roads and Streets

Cumulative Capital Development
Cumulative Capital Improvement

Total Impact Fee

Sewer User Fee

Stormwater User Fee

Sewer and Stormwater Availability Fee
TotalHealth DepartmenRevenue

= =4 4 -8 -8 -8 -5 _9 -2
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The Motor Vehicle Highway is funded by gasoline tax revenue and distributed by the state. The
decrease in revenue in 2020 was related to COVID. The gasoline tax took a significant hit with
fewer people filling up their tanks while staying home due topla@demic. The State is

starting to see an increase in the tax collection as people are now mostly back@QrD life,
which in turn igesponsible fothe increase in the distributions provided to the local
governments.However, it is not anticipatéthat the revenue collection M/ continue to see

major increases as more industries change their work cultures and support a work from home
or flexible schedule.

Motor Vehicle Highway Fund
$5,500,000

$5,000,000

$4,500,000

1!

$4,000,000

$3,500,000

$3,000,000
2019 2020 2021 2022 2023 2024 2025 2026 2027

==@==Amount 54,090,830 §$3,673,275 53,994,724 S$4,569,879 54,589,746 54,245,685 54,189,618 54,198,618 $4,198,618
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The Local Roads and Streets fund is likewise funded by the gasoline tax and distributed by the
state. The same decrease was seen in this fund as with the Motor Vehicle Highway fund. The
distribution is expected to continue to increase due to an increagead milage (40%) and
population (60%) used by the state to determine the amounts allocated to each local
government.

Local Roads and Streets Fund

$3,000,000

52,500,000

$2,000,000 /

$1,500,000

$1,000,000

$500,000

2019 2020 2021 2022 2023 2024 2025 2026 2027
== Amount = $2,058,773  $2,039,373 | $2,245291  $2,315967 @ 52,466,474 | 52,512,622 @ $2,512,622 | $2,512,622 @ $2,512,622
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The Cumulative Capital Improvement Fund has seen a steady decrease in distribution from the
cigarette tax distributiondy thestate. This is due to the decrease in cigarette sales. The City
estimates that this fund will remain steady at its current level for budgeting purposes.

Cumulative Capital Improvement Fund

$200,000

$190,000

$180,000

$170,000

$160,000

$150,000
2019 2020 2021 2022 2023 2024 2025 2026 2027

==@= Amount $197,531 $187,456 $177,637 $179,641 $179,662 $159,392 $165,777 5182217 $182,217

The Cumulative Capital Development fund is funded through a special property tax levy. The
fund will continue to have a steady increase in revenue as the population continues to grow.

Cumulative Capital Development Fund
$6,500,000
$6,000,000
$5,500,000
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000

$2,500,000
2019 2020 2021 2022 2023 2024 2025 2026 2027

—8=— Amount = $3,184,466 = $3,314,330 | $3,781,602 | $3,663,273 = $4,188285 = $4,684,407 @ $5072,401 | $5471,638 @ $5902,438
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The Impact Fee Funds are financed thropghmit charges assessed for new residential and
commercial constructionThey City estimates this revenue each year based on the previous
8SINRA SINYyAy3Iao® ¢KS NB@SydzS A& SELISOGSR (2
foreseeable future.

Combined Impact Fees

$2,500,000

$2,000,000

$1,500,000
° -

$1,000,000
» - > J

$500,000
e o —e g o ° ¢

S-

2019 2020 2021 2022 2023 2024 2025 2026 2027
$805,131 | $665,653 | $692,528 | $722,204 | $607,751 | $606,133 $602,000 = $602,000 | $602,000
$1,954,97 | $2,011,11 $1,615,06 $1,408,36 $1,394,21 $2,083,18 $1,400,00 | $1,400,00 $1,400,00
=®— Bridge Impact | $131,534 $153,195 $147,496 $145673 $99,213 | $190,528 $190,000 $190,000 | $190,000

=@= Park Impact
=== Road Impact
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The Sewer User Fee fund collects the revenue generated through the billing of residential and
O2YYSNOAIE SadlrotArakKySyda FT2N 6KS dzaS 2F GKS
NE@SydzS FT2NJ GKAA TFdzy R A& RdzSSoiitieastend Btility thail @ Q& |
provided sewer service to a large portiontbé City Thesawthe revenue grow slightly after
2023whenall commercial and residential propertiegre paying the City for the sewer service

with only new construction added to thalling. The City anticipates the revenue to plateau

moving forward as rates remain the same.

O

Sewer User Fee

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$8,000,000 —

$6,000,000

$4,000,000
2019 2020 2021 2022 2023 2024 2025 2026 2027

== Amount = $7,860,874 = $7,601,574 = $7,725347 | 511,962,232 514,822,551 $15,466,692 $17,288,000 $17,160,000 $17,057,600
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The Stormwater User Fee fund collects the revenue generated through the billing of residential
FYR O2YYSNOAIFf SaidlotAakKYSyida F2N GKS dzasS 27
study was conducted in 2017 to increase the stormwater rate for tisétime in 10 years. The

City does not anticipate another increase in the ratéhe nextfive years and estimates the

revenue to remain steady at its current level.

Stormwater User Fee

$6,000,000
$5,500,000
$5,000,000
$4,500,000
$4,000,000
$3,500,000

$3,000,000
2019 2020 2021 2022 2023 2024 2025 2026 2027

== Amount | 54,557,526  $4,347,501 $4,846,807  $5,133,639 54,895,650 $5,124,364  $5,223,646 65,326,564 55,431,542
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The Combined Availability Fees funds collects the revenue from permits issued for new
residential and commercial constructiom assessmpact on the sewer and stormwater
infrastructure. The revenue has seen a slow decline due to the decline in available land for new
construction as well as a slowdown in the residential building market due to economic factors.

Combined Availability Fees
$3,500,000

$3,000,000

$2,500,000

¢

$2,000,000

$1,500,000

$1,000,000

$500,000

g
2019 2020 2021 2022 2023 2024 2025 2026 2027

=@== Amount 51,302,639 51,559,389 51,411,724 53,169,984 | $3,204,226 52,127,301 $2,168,887 52,211,305 $2,254,571
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The Health Department was created in 2020 to respond to the GO¥[iandemic. The initial
funding was provided from the general fund using property tax revenue. The department is
intended to befunded with property tax revenue moving forward but will also earn revenue

from fees for services. The department is also funded by grants. The large spike in the Other
Fees category in 2022 is the revenue received from grants for CIOVESponse actities.

Now that the COVID response has greatly diminished the department is expected to continue at
the property tax revenue and fee revenue that will begin to be collected starting in 2023.

Future estimates are based on that amount and will fluctuatedobon the actual amount of
revenue receivedh the previous year. Bgnning the 2024 the Stateegan distributing the

Health Indiam Funds to support local public health.

$4,500,000
$4,000,000
$3,500,000
$3,000,000

$2,500,000

Axis Title

$2,000,000
$1,500,000
$1,000,000

$500,000

S

=== Property Tax
==@== Other Fees

State Dist
=== TOTAL

Health Department Fund

$681,804 | $786,105 | $880,834 = $954,955 | $1,031,352 $1,113,860
$3,136,670 = $389,927 | $444,026 = $419,525 | $402,976 | $390,628
$- $- $1,001,726 | $1,943,498 $1,943,498 5-
$3,818,474 | $1,176,032 | $2,326,586 $3,317,978 | $3,377,826 = $1,504,488
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CAPITAL EXPENDITURES

TheCityis responsible for maintaining and building capital facilities. Capital facilities include
infrastructure such as police and fire facilities, rodatgjges, parks, and other public buildings
to facilitate service delivery to citizens. Infrastructure also includes technology and below
surface projects.

Capital improvements or expenditures are projects with a monetary value of $5,000 or more, a
useful life of more than a year, and result in the creation of a new fixed asset or a significant
revitalization that extends the useful life of a fixed asseteftment in capital improvement

projects positively impact residents, visitors, and businesses by providing thektasmility,

al ¥FStesx NBONBIFGA2YS YR 20KSNJ O2YYdzyAile aSNDA

Amounts budgeted from yedn-year on capital expenditures can vary a great deal. Why is

GKAAK 2KIFd {AYyR 2F S¥FF¥FSOla R2Sa Al KI@S 2y GK
CKAY]l 2F GKS /AGeQa 20SNrff o060dzRISG Fa 6SAy3a Y
of a safe. In this scenario, the buckets are filled with appropriated funds that have been

approved for very specific uses. One bucket contains the operationlgdiand the other

holds the capital expenditures budget. The safe, upon which the buckets rest, is filled with the
cash balance.

The cash balance holds the funds that have been accumulated over the years as a result of
prudent budgeting and continuousgpendingess than was initially appropriated. By achieving
high operational efficiencies, these excess appropriated dollars get returned to the fund at the
end of each year. Maintaining healthy cash balances ensureSitheill remain financially

sound throughunforeseen changes in the economy.

The operational bucket is the larger of the two buckets and contains all the pieces necessary to
carry out the dayto-day operations of the governmenihe smaller bucket represents the
capital expenditures.

Once revenue projections are solidified, the anticipated revenue fills the buckets. Operational
YySSRA INB FRRNBaAaaSR FANBROG SAOGK FLILINBLINAFGSR ¥
primary services. Filling the larger operational bucket satifieslepartmental budgets

documented earlier in this document.

Working with what remains of the projected revenue after operational budget needs are met,
officials focus on the smaller second bucket, capital improvement. The Capital Improvement
Projects (CIP) budget covers costs associated with buildings, new mattsepairs, and other
larger expenditures.

It is important to note that the size of the CIP bucket has a direct correlation on what happens
to the size of the safe. A small CIP bucket contributes to growth in the cash balance (the safe). A
large CIP bucket contributes to a lower cash balance.
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balance. When conditions improved, the cash balance was used to make necessary
infrastructure improvements from 2013015. In 2015 and 2016, significantly less mowas
appropriated to CIP as the City once again preserved and grew the cash balance.

During the2020fiscal year, theCityincreasedCIP spending to meet infrastructudemands

and continuedto implement longterm infrastructure projects Many of the large CIP projects
were related to COVHD9 testing and vaccine sites that were essential to slowing the spread of
COVIBEL9 not only in our community but across the stat@ue to the economic constraints

the COVIEL9 pandemic theCitydid reduce itscapital effortsin 2021 butcontinued to

implement longterm projects that have been egoing.

Cash reserves will remain above the required threshold amount set forth by the following
authorities: Indiana State Code Title 5, State and Local Administration, Title 36 Local
Government; the Fishers Municipal Code (Code of Ordinances); and the Fish&su@icil.

The City of Fishers will attempt to maintain a General Fund Cash balance of at least fifty percent
(50%) of the projected property tax revenue. All revenue sources will be monitored and
forecasted to the best afi K S Zliility o Er3dre acurate and reliable information to the

City Council.

Cash Reserves will be used to avoid cash flow interruptions, generate interest income, avoid the
needfor shortterm borrowing, and assist in maintainiag AA+bond rating.

CIP vs. Reserves

$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000

$10,000,000

2019 2020 2021 2022 2023 2024
== (P $10,379,444 | $13,580,733 58,718,005 $12,375751 = $11,591,378 = $22,455707 $9,923,682
—8— Reserves  $31,525215 = $37,433,573 | $46,329360 | $57,457,120 @ $54,737,419 | $53,128711 = $62,457,417

Road and streets projects anominfrastructure projects are presented by each City
department to the Mayor, Deputy Mayor, and Controller during their internal departmental
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budget meetings.Many of theprojectspresented are on the ¥ ear Capital Plan in the

following pagesOnce the list is compiled for all capital projects presented it is reviewed by the
Mayor to determine what his prioritieare forthe coming year and by the Controller for how
much is estimated to be available for capital expenses. The Mayor thersitiekinal

decision on what projects are funded and the Controller determines which funding sources will
be used for each project.

Total Estimated Capital Expenditures for FY5269,923,682This isa significantdecreasdrom
the FY 202 $22,455,707capital budget. The decrease is due to tlome-time 13 million dollar
LIT investment projects that were started during the 2024 fiscal year.

Roads and Streets

5NRDPS CAAKSNAR Aa (GKS /Ade 2F CAAKSNBQ AYyAGALG
and maintain the sanitary sewer and water infrastructure. To achieve the Drive Fishers

initiative, theCityplans and implements innovative projects witlp@active approach to

construction and maintenance.

Since 2012, Fishers has completed traffic calming projects, sanitary and storm sewer projects,
resurfacedust over 149ane miles of streets, installeaver 112 miles of trails and sidewalks,

and received more than@ million in grants, improving the infrastructure in Fishers while

f SOSNIF IAYy3I FTSRSNIE R2ffFNRER (2 al @S Y2ySeé F2NJ

Fishers uses the PASER, Pavement, Surface, EvaluatiBatamgsystem to determine which
roads and streets projects are at the top of the priority list. Final determination of which
projects get funded are made depending on the estimated or actual cost of the project and the
amount of funds available for roads anets capital projects.

Infrastructure improvement projects contribute to losigrm vitality of our community and
increased economic development opportunities. In 20@ajor projects included street and
interstate widening projects, intersection improvements, and storm and sewer improvements.
In 2024, continued roadvidening,and intersection improvements will further enhance the
drivability demands created by increased residential, business, and visitor needs.

Most of the roads and streets projects are maintenance projects necessary to increase the
useful life of the asset. The Nickel Plate Trail pragaecessary to continue the construction

of the trail and connect at the trail gaps. This is an ongoing project for the City and will have
little impact on the operating budget of the City after completion.
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2025 Capital Project List
Over 9,000,0M® is estimatedo be investedn infrastructure in 203 with local funds

116" & Allisonville Road Round AboyiConstruction starts and ends in FY 2025
Nickel Plate Trail Bridge over'®96treet¢ Construction starts and ends in FY 2025
136" Street Widening; Construction began in Q4 of FY 2024

$4,300,000 road resurfacing package

126" & Southeastern Round AbogtCompleted in FY 2025

96" & Allisonville Round AboutCompleted in FY 2025

1415t & Prairie Baptist Road ProjegCompleted in FY 2025

1 SR 37 & 1#1Street Interchange Ongoing

= =4 -8 -4 8 9 -9

Over 8,000,000 for the Fleadepartmentto make necessary replacements and additions to the City
Fleet.

1 Police
0 18 Replacement Vehicles
M Fire
0 MedicRechassis
0 Replacement Ladder Truck3 of total cost)
1 Permitting and Inspections
0 1 Replacement Vehicle
1 Public Works
o0 Replacement Mowers
Replacement Seeder
Replacement Trailer
Replacement Class 8 Truck
Additional Funds for Wheel Loader
1 Replacement Staff Vehgl
Replacement Vac Tru€R/2 of total cost of replacement)

O OO O O0Oo

$12,000,000 in surplus funagas budgetedn 2024 toF dzy R LINRP 2SO0 a F2NJ 6KS aLy @S
/| 2YYdzyAGeég tflyd 2KAES dzaAy3a | LRNIA2Y 2F (GKS &dzN
place the City will continue to far exceed its required cash reser@syoingProjecsinclude:

1 Expanding trail connectivity and engagement
1 Urban foresty investment
96N street revitalization

TheDrive Fishersvebsite includes all the details on dashboards for the roads and streets
projects within the City of Fishers.

¢r< FAf & F2NJ GKS aLYy@SadAy3da Ly hdzNJ/ 2YYdzyA
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https://fishersin.gov/departments/engineering/construction-projects-updates/
https://fishersin.gov/wp-content/uploads/2024/01/Budget-Presentation-Final-1.pdf

Fund
General Fund

MVH
LR&S
Wheel Tax

Park Impact Fee

Road Impact Fee

Bridge Impact Fee

CCD

Sewer

Sewer Construction

Stormwater

Description
Flag Poles

Crosswalk Signage
On-Call Signal Services
Resurfacing

Monument

Right of Way

Utility Relocation

Right of Way

Road Design

Utility Relocation

Bridge Guardrail

Lease Payments

Utility Relocation
Engineering and Design
Lift Station Improvements
&l Program

Loan Payments
Centrifuge Payments
Aeration Tank Blowers

Improvement Projects

Total

Budget

$ 50,000
$ 45,000
$ 153,720
$ 2,200,000
$ 200,000
$ 140,000
$ 250,000
$ 110,000
$ 140,000
$ 500,000
$ 190,000
$ 2,082,000
$ 100,000
$ 150,000
$ 550,000
$ 300,000
$ 397,000
$ 463,580
$ 1,186,000
$ 50,000
$ 9,257,300
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Capital Improvement Plan Summary: 5 Years

2024 2025 2026 2027 2023 2029
Road Impact Fee 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Wheel Tax 2,300,000 2,300,000 2,300,000 2,500,000 2,500,000 2,500,000
Annual GO Bond 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Local Roads & Streets 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Federal Matching Grants 500,000 200,000 200,000 200,000 200,000 200,000
County Funding 6,000,000
2024 SR 37 BAN 18,000,000 7,000,000
Grant Reimbursements 500,000 200,000 750,000 750,000 750,000 750,000
Sewer Operating and Capital 3,800,000 3,800,000 3,800,000 3,800,000 3,800,000 3,800,000
Stormwater Fund 662,500 1,419,500 2,567,500 1,952,500 1,702,500 800,000
Park Impact Fees 875,000 875,000 875,000 875,000 875,000 875,000
Cumulative Capital Development - - 325,000 325,000 125,000
Departmental Operating Budget 100,000 50,000 50,000 150,000 100,000
Surplus Funds 1,100,000 1,150,000 1,000,000
Grant (Next Level Trails) 4,155,938
County Funding 1,000,000
READI Grant 1,000,000 3,700,000
Geist Park Phase 2 BAN 1,000,000 1,000,000 1,000,000
Annual GO Bonds 1,500,000 1,750,000 500,000
Cumulative Capital Development 250,000 200,000 150,000 150,000 200,000 250,000
CumulativeCapital Improvement 180,000 180,000 180,000 180,000 180,000 200,000
Annual GO Bonds 3,403,000 3,078,000 3,144,000 3,372,000 3,192,727 3,270,509
2022 Bond Issuance 4,360,000
Community Center Bond 62,000,000
Total Sources 52,186,438 92,402,500 19,341,500 18,754,500 18,125,227 17,145,509
Roads and Streets 30,985,612 5,085,123 6,316,994 6,873,516 6,898,516 4,070,000
Wastewater 2,945,000 3,170,000 3,120,000 3,770,000 3,785,000 3,535,000
Stormwater 662,500 1,419,500 2,567,500 1,952,500 1,702,500 800,000
Parks 7,141,250 8,350,000 2,390,000 2,350,000 1,895,000 1,595,000
Information Technology 425,000 380,000 330,000 325,000 400,000 435,000
Fleet Management 3,403,000 3,078,000 3,144,000 3,372,000 3,192,727 3,270,509
Admin 4,360,000 62,000,000 - - - -
Total Uses 49,922,362 83,482,623 17,868,494 18,643,016 17,873,743 13,705,509
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Capital Improvement PlaRoads and Street$ Years

2024 2025 2026 2027 2028 2029

CAPITAL SOURCES

Road Impact Fee 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Wheel Tax 2,300,000 2,300,000 2,300,000 2,500,000 2,500,000 2,500,000

Annual GO Bond 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000

Local Roads & Streets 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Federal Matching Grants 500,000 200,000 200,000 200,000 200,000 200,000

County Funding 6,000,000

2024 SR 37 BAN 18,000,000 7,000,000

Grant Reimbursements 500,000 200,000 750,000 750,000 750,000 750,000
Total Sources 30,800,000 13,200,000 6,750,000 6,950,000 6,950,000 6,950,000

CAPITAL USES

96th to Cumberland Rehab/Bridgr 2,161,241

Road Resurfacing 2,300,000 4,500,000 3,000,000 3,000,000 3,000,000

Southeastern & CyntheannRAB 56,224 50,000 452,500 452,500 452,500

Nickel Plate TrailResurfacing 3,000,000

136th & CyntheanneRAB 252,000 252,000 252,000

Cumberland Rehab/Widening 825,000

131st & Howe Roundabout 275,000

96th & Cyntheann®oundabout 350,000

Geist Greenway Phase IB 300,000 320,000

106th & Hoosier RAB 200,000

116th & Allisonville 141,200 131,787 625,000 625,000 625,000

141st & SR 37 25,000,000

126th & Southeastern RAB 115,216 134,419 750,000 750,000 750,000 100,000

Olio & Southeastern RAB 139,817 163,119 677,494 677,494 677,494

136th Widening SE to PB 46,914 105,798 210,000 841,522 841,522 650,000
Total Uses 30,985,612 5,085,123 6,316,994 6,873,516 6,898,516 4,070,000
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Capital Improvement PlaBewer 5 Years

2024 2025 2026 2027 2028 2029
CAPITAL SOURCES
Sewer Operating and Capital 3,800,000 3,800,000 3,800,000 3,800,000 3,800,000 3,800,000
Total Sources 3,800,000 3,800,000 3,800,000 3,800,000 3,800,000 3,800,000

CAPITAL USES

Major Projects
Hague Rd. to Allisonville Rd. FM

Capacity Upgrade 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,000,000
City Center Development Projects 500,000 500,000 500,000 500,000 750,000
WWTP Grit Expansion -

Total Major Projects 1,500,000 2,000,000 2,000,000 2,000,000 2,000,000 1,750,000

General Maintenance

Allison Road L.SGeneral Maint. 60,000 60,000 60,000 60,000 60,000 60,000
Hague Rd. L.SGeneral Maint. 45,000 45,000 45,000 45,000 45,000 45,000
Smock Creek L:General Maint. 60,000 60,000 60,000 60,000 60,000 60,000
Winding Creek L.SGeneral Maint. 45,000 45,000 45,000 45,000 45,000 45,000
106th F.M General Maintenance 30,000 30,000 30,000 30,000 30,000 30,000
Cedar Grove Lift Station 25,000 - - - - -
Grit Replacement 500,000 500,000 500,000
Bar Screen 250,000 150,000 150,000 150,000
LargeEquipment Replacement 250,000 250,000 250,000 250,000 250,000 250,000
Village Square Lift Station 50,000
Wildwood Lift Station 50,000
GeneralMaintenance 30,000 30,000 30,000 30,000 45,000 45,000
General I/l Reduction Program 200,000 200,000 200,000 200,000 200,000 200,000
WWTP- General Maintenance 400,000 400,000 400,000 400,000 400,000 400,000
Total General Maintenance 1,445,000 1,170,000 1,120,000 1,770,000 1,785,000 1,785,000
Total Uses 2,945,000 3,170,000 3,120,000 3,770,000 3,785,000 3,535,000
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Capital Improvement PlaBtormwater 5 Years

2024 2025 2026 2027 2028 2028

CAPITAL SOURCES

Stormwater Fund 662,500 1,419,500 2,567,500 1,952,500 1,702,500 800,000
Total Sources 662,500 1,419,500 2,567,500 1,952,500 1,702,500 800,000

CAPITAL USES

106th & Shellbourne/ Hague (High Water) 97,500 97,500 97,500 97,500 97,500 100,000
106th & Hague Railroad Tracks (High Watt 440,000 440,000 440,000 440,000 200,000
Allisonville & 106th Drainage from Airport 100,000 115,000

136th West of Prairie Baptist at Mud Creek 1,485,000 1,000,000 750,000 250,000
Prairie Baptist South of Silverleaf Blvd (Hig

Water) 180,000 180,000

97th & 98th Continued improvements ( Eas

Side) 115,000 112,000

136th Street & Atlantic Road (High Water) 240,000 240,000 240,000 240,000

North Ellipse Drainage Infrastructure 50,000 50,000

Flat Fork Creek Park Outfall Improvements 75,000 100,000 125,000
136th Street Box Culvert East of Prairie

Baptist 150,000 10,000 125,000
136th West of Marilyn Road at Sand Creek 125,000 125,000 125,000 125,000 125,000

Total Uses 662,500 1,419,500 2,567,500 1,952,500 1,702,500 800,000

Capital Improvement PlaAdministration 5 Years

2024 2025 2026 2027 2028 2029

SOURCES

2022 Bond Issuance 4,360,000

Community Center Bond 62,000,000
Total Sources 4,360,000 62,000,000 - - - -
USES

Community Center 62,000,000

Arts & Municipal Complex 4,360,000
Total Uses 4,360,000 62,000,000 - - - -
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Capital Improvement PlaiRarks 5 Years

2024 2025 2026 2027 2028 2029

CAPITAL SOURCES

Park Impact Fees 875,000 875,000 875,000 875,000 875,000 875,000
Cumulative Capital Development - - 325,000 325,000 125,000
Departmental Operating Budget 100,000 50,000 50,000 150,000 100,000
Surplus Funds 1,100,000 1,150,000 1,000,000
Grant (Next Level Trails) 4,155,938
County Funding 1,000,000
READI Grant 1,000,000 3,700,000
Geist Park Phase 2 BAN 1,000,000 1,000,000 1,000,000
Annual GO Bonds 1,500,000 1,750,000 500,000
Total Sources 8,730,938 8,525,000 2,750,000 2,350,000 2,100,000 1,875,000
Geist Park Phase 1 Implementation 50,000 100,000
Agri Park 50,000 150,000 50,000 50,000 50,000 50,000
Nickel Plate Trail 3,541,250 2,000,000
White River Parklnitial Design & Phase 700,000 4,000,000 500,000 500,000
Trails (Hub & Spoke improvements) 250,000 250,000 250,000 250,000 250,000
Holland Park Field Renovations 25,000 25,000 25,000 25,000
Cumberland Field Renovations 20,000 20,000 20,000 20,000
Back StopsOlio Fields 20,000 25,000
Trees/landscape Enhancements 25,000 25,000 25,000
Park Entrance Signs 15,000 15,000 15,000
Ritchey Woods Restoration 50,000 50,000 50,000 50,000 50,000
Lighting controls at Mudsock Fields 45,000
Urban Forestry Grants 100,000 150,000
96th Street Vibrancy 1,000,000 1,000,000 1,000,000
Cumberland Park Roof 40,000
Trail Upgrades 1,200,000 500,000 500,000 500,000 500,000 500,000
Geist Park Phase 2 1,000,000 1,000,000 1,000,000
Tectaline Screen for Amphitheater 50,000
Total Uses 7,141,250 8,350,000 2,390,000 2,350,000 1,895,000 1,595,000
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Capital Improvement PlaRleet Management5 Years

2024 2025 2026 2027 2028 2029

SOURCES

Annual GO Bonds 3,403,000 3,078,000 3,144,000 3,372,000 3,192,727 3,270,509
Total Sources 3,403,000 3,078,000 3,144,000 3,372,000 3,192,727 3,270,509
USES

Fire Department 1,200,000 800,000 750,000 900,000 900,000 1,000,000

Police Department 1,168,000 1,203,000 1,239,000 1,276,100 1,100,000 950,000

Community Development - -

Parks and Recreation 25,000 25,000 50,000 50,000 50,000 75,000

Engineering 35,000 - 35,000

Administration - 50,000 50,000 50,000 120,000

Fleet Management -

IT 35,000 35,000

Public Works 900,000 1,000,000 1,030,000 1,060,900 1,092,727 1,125,509

Permitting & Inspection 40,000 - 40,000
Total Uses 3,403,000 3,078,000 3,144,000 3,372,000 3,192,727 3,270,509

Capital Improvement Plamformation Technology5 Years

2024 2025 2026 2027 2028 2029

CAPITAL SOURCES

Cumulative Capital Development 250,000 200,000 150,000 150,000 200,000 250,000
Cumulative Capital Improvement 180,000 180,000 180,000 180,000 180,000 200,000
Total Sources 430,000 380,000 330,000 330,000 380,000 450,000

CAPITAL USES

Servers 20,000 20,000 20,000 20,000 20,000 20,000

Storage (SANStorage Area Network) 60,000 45,000 30,000 30,000 30,000 50,000

Fiber- City owned "dark" fiber 150,000 150,000 150,000 150,000 150,000 175,000

Switches (distribution and core) 75,000 75,000 30,000 75,000 75,000 100,000

WirelessControllers/AV 80,000

Firewalls 50,000 50,000 75,000

Replacing Access Systems 50,000 50,000 50,000 50,000

PD Server Room UPS 40,000 40,000 40,000
Total Uses 425,000 380,000 330,000 325,000 400,000 435,000
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Capital Improvement ProjectLocal Funding

96th Street & Allisonville Road RAB

Description
A roundabout at ?6th Street and Allisonville Road will replace

the current intersection. The roundabout is open in all directions.

There will be continuous lane restrictions in place while final
construction items are being completed. Please continue to
drive with caution.

Federal/Local Split Contractor
Local Rieth-Riley
Bid Amount Actual Cost
TBD - Spring 2023 TBD
Estimated Start Estimated End
April 1,2024 TBD
]
Design Utll'tﬁf‘ Construction Close QOut
Relocation
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Q6th Street Beautification

Description

Decorative streetlights have been installed along 96th Street
from North by Northeast Blvd to Cumberland Road. New
medians have also been installed along North by Northeast Blvd
and Kincaid Blvd with streetlights.

Federal/Local Split Contractor
Local E&B Paving
Bid Amount Actual Cost
$1,693,337.38 e
Estimated Start Estimated End
May 2024 smaree
|
Design Utlllt)_i Construction Close Out
Relocation
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141st St and Prairie Lakes
Roundabout

Description

The new roundabout at 141st and Prairie Lakes/Old Oak Drive is
open to traffic. Use caution while driving through the area as
construction is still going on.

Federal/Local Split Contractor
Local E&B Paving
Bid Amount
$1,534,552.23 Actual Cost
Estimated Start _
Ju|y 2024 Estimated End

Construction Close Out

Utility
Relocation

Design
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Capital Improvement ProjectGrant Funding

116th Street & Allisonville Road RAB

Description
A roundabout at 116th Street and Allisonville Road is currently in
the design phase to replace the current intersection.

Federal/Local Split Contractor
20/10 TBD

Bid Amount Actual Cost
1BD 1BD

Estimated Start Estimated End
2025 TBD
I
Design Utlllt},‘ Construction Close Out
Relocation
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136th Street Widening -

Southeastern Pky. to Prairie Baptist
Road

Description

Widening and reconstruction of 136th Street from Southeastern
Parkway to Prairie Baptist Road is currently in the design phase.
The proposed project will reconstruct 136th Street from
Southeastern Parkway to Prairie Baptist Road from a two-lane
rural section to a boulevard section with a raised median with a
new multi-use path on both sides of the roadway. New
pavement, curb and gutter, and an enclosed storm-sewer system
will be installed. This project is anticipated to bid in early 2025.

Federal/Local Split Contractor
80/20 E&B Paving
Bid Amount Actual Cost
$5,520,291.46 TBED
Estimated Start Estimated End
Spring 2025 TBD
|
Design Utility Construction Close Out

Relocation
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136th Street Widening - Prairie

Baptist Road to Cyntheanne Road

Description

Widening and reconstruction of 136th Street from Prairie Baptist
Road to Cyntheanne Road is currently in the design phase. The
proposed project will reconstruct 136th Street from Prairie
Baptist Road to Cyntheanne Road from a two-lane rural section
to a boulevard section with a raised median with a new multi-use
path on both sides of the roadway. New pavement, curb and
gutter, and an enclosed storm-sewer system will be installed.
This project is anticipated to bid in early 2025.

Federal/Local Split Contractor
80/20 E&B Paving
Bid Amount Actual Cost
$6,083,071.86 TBD
Estimated Start Estimated End
Spring 2025 TBD
L
Design Ut"'“,‘ Construction Close Out
Relocation

136" STREE TWO-LANE W MECIAN
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126th Street & Southeastern Pky.
RAB

On Schedule

Description

A single-lane roundabout at 126th Street and Southeastern
Parkway is currently under construction. The new roundabout
includes a connection to Hunters Run. The project has
reconstructed the pavement, added curb and gutter with storm
sewers, and multi-use paths. The roundabout and new roadway
are open.

Federal/Local Split Contractor
80/20 Gradex Inc.
Bid Amount Actual Cost
$3,964,564.03 TBD
Estimated Start Estimated End
Spring 2024 TBD
|
Design Utlity Construction Close Out

Relocation
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Olio Road & Southeastern Pky. RAB

Description

Roundabout improvements at the intersection of Olio Road and
Southeastern Pky. are currently in the design phase to improve
lane utilization for increased traffic flow and better volume
distribution in circulating lanes. The proposed roundabout
improvements will better inform motorists of the correct lane to
be in approaching the roundabout in order to reduce low-
severity rear-end and side-swipe crashes from key legs of the
intersection.

Federal/Local Split Contractor
20/10 TBD

Bid Amount Actual Cost
TBD TBD

Estimated Start Estimated End
TBD TBD
L
Design Utll't}: Construction Close Out
Relocation
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Nickel Plate Trail Bridge over 26th
Street

Description
Nickel Plate Trail Bridge over 96th Street

Federal/Local Split Contractor
Next Level Trail Grant Beaty Construction
Bid Amount Actual Cost
$7,644,127.00 TBD
Estimated Start Estimated End
Winter 2024 TBD
|
Design Utlllt)f Construction Close Out
Relocation
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131st Street & Howe Road RAB

Description

A roundabout at 131st Street and Howe Road is currently in the
design phase to replace the current intersection. This project is
anticipated to bid in Winter 2024.

Federal/Local Split Contractor
20/10 E&B Paving
Bid Amount Actual Cost
$1,622,334.00 TBD
Estimated Start Estimated End
Spring 2025 TBD
|
Design Utlllt)f Construction Close Out
Relocation

125



96th Street & Cyntheanne R RAB

On Schedule

Description
A roundabout at 96th Street and Cyntheanne Road is currently in

the design phase to replace the current intersection. This project
is anticipated to bid in Winter 2025.

Federal/Local Split Contractor
20/10 TBD

Bid Amount Actual Cost
TBD - Winter 2025 TBD

Estimated Start Estimated End
Summer 2026 TBD
I
Design Utility Construction Close Out

Relocation
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Cumberland Road Reconstruction

Description

Reconstruction and improvements are currently in the design
phase for Cumberland Rd. from 106th St. to approx. 0.83 miles
south of 106th St. The improvements will consist of two 16-foot
travel lanes, one in each direction bordered by curb and gutter, a
11-foot-wide grass median separating the travel lanes with
openings for north-south access and up to an 11-foot path and a
6-foot sidewalk on the west and east side of the roadway.
Hamilton County Bridge 162 will also be replaced. Long lead
times for materials have caused utility relocation delays which
are needed prior to road work beginning.

Federal/Local Split Contractor
80/20 TBD

Bid Amount Actual Cost
TBD TBD

Estimated Start Estimated End
TBD TBD
|
Design Utility Construction Close Out

Relocation
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Capital Improvement ProjectsDebt Funds

SR 37 & 141st Street

Description

141st St.is closed on the west side of SR37. Access onto SR37 is
from 146th Street or 135th Street. During this time all traffic will
be transitioned to the eastside of SR37, with North and
Southbound lanes of SR37 open. Motorists are able to access
141st Street from northbound SR37 and able to go northbound

onto SR37.
Federal/Local Split Contractor
SR 37 Bond Gradex
Bid Amount Actual Cost
$37,603,451.36
Estimated Start Estimated End
June 2024

Utility

Relocation

Design Construction

Close Out
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2024 FederalGrants

Project CFDA/ALN Grant location Grantor Expenses Revenue
Energy Efficiency ar@bnservation Block GrantBlanning and
Zoning 81.128 Department of Energy $0.00 $0.00
Indiana Department of Homeland
MIH - Fire 93.354 Security $3,186.60
ICAC Reimbursemenkolice 16.543 Indiana State Police $154,712.00 $154,712.00
ICIJCHIRP Police 20.600 and 20.608 Indiana Criminal Justice Institute
Walmart- PR NA Walmart Foundation $0.00 $500.00
CIRDA EPA Environmental Protection Agency $684,911.11 -$684,911.11
Safe Streets For All (SS4Bhgineering 20.939 Department of Transportation $33,298.05 $0.00
136th Widening Southeastern to Prairie Baptist 20.205 INDOT $235,979.54 -$166,613.49
136th Widening Prairie Baptist to Cyntheanne 20.205 INDOT $299,564.00 -$293,060.00
PHEP Grant 93.069 IndianaState Department of Health $27,690.61 -$19,300.07
NEHAFDA Standardization Grant 93.103 Food and Drug Administion $4,905.78 $4,699.78
Crisis CoAgschool Liaison Grant 93.354 Indiana State Department of Health $0.00 $247,500.00
COVIBL9 Supplemental Workforce Sustainment 93.354 Indiana State Department of Health $45,079.58 -$50,000.00
Health Issues & ChallenggBommunity Paramedicindlealth 21.027 Indiana State Department of Health $98,607.30 -$153,282.35
VFAmmunization Grant 225 - Health 93.268 Indiana State Department of Health $148,563.68 $99,448.15
TOTAL $1,736,498.25 -$860,307.09
2024 Local Grants
Project DES Grantor Expenses Revenue
HCT TourismPlanning and Zoning HamiltonCounty Tourism $0.00 $2,500.00
HCT TourismParks Hamilton County Tourism $0.00 $2,500.00
Next Level Trails Grant Indiana Department of Natural Resources $300,826.80 $0.00
20241 Community Crossings 2400209 INDOT $1,411,141.53 -$1,411,141.53|
Lowry Granfool & Hot Tub $3,197.19 -$5,000.00
Health Dept. Survey Grant -$2,000.00
TOTAL $1,715,165.52 -$1,413,141.53
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DEBT SUMMAR

Due to astrong and healthy local economy, the City of Fisheamtains long term rating of

AAA on outstanding general obligation bonds and redevelopment district and redevelopment
authority bonds. e Gty alsomaintains a long term rating AA+ on outstanding local income
tax revenue bond, AA on outstanding sewage works revenue bonds, and a long term rating of
BBB+ omutstanding bonds secured by tax increment revenues.

Long term obligations activity for the year ending DecembeB23, was as follows:

Governmental Activities Business-Type Activities Total
General obligation bonds  $ 550,804,093 § 468,895,182 § - % - §$ 550,804,093 $ 468,895,182
Revenue bonds - - 117,721,975 120,629,176 117.721,975 120,629,176
Subtotal 550,804,093 468,805,182 117,721,975 120,629,176 668,526,068 580,524 358
Compensated absences 488,958 405,660 60,042 61,501 549,000 467,161
Retainage payable 253,344 - - - 253,344 -
Leases 6,704,150 8,259,598 - - 6,704,150 8,259,598
Finance purchase
agreements 6,005,502 7,447 907 - 107,258 6,005,502 7,555,165
SBITA 104,056 16,053 - - 104,056 16,053
Other post employment
benefits 5,382,270 5,514,592 660,919 838,625 6,043,189 6,353,217
Net pension liability 26,541,074 17,313,649 1,869,758 2,442 621 28.410.832 19,756,270
Subtotal 45.478,354 38,957,459 2,590,719 3,450,005 48.070.073 42,407 464
Less current portion (75,808,826) _(163,891,168) (60,042) (107,258) (75,868.868) _(163,998.426)

Total long-term
obligations $ 520474621 § 343961473 § 120252652 § 123971923 § 640.727.273 § 467,933,396

———— —————— e—————

The City issues general obligation bonds to provide funds for the acquisition and construction of
major capital facilities and infrastructure. All general obligation notes and bonds payable are
backed by the full faith andredit of the City. The bonds are generally issued as ten to twenty
yearserial bonds with varying amounts of principal maturing each year.

130



Statutory Original Issue Final Amt

Name Description Debt Limit Issue Date Actual Repayment Source Security Amount Maturity Outstanding
Direct Debt
General Obligation Bonds of 2007, Series A 2007 GO - Ambassador/Olio Yes 6/27/2007 Property Taxes (Fund 3316) Ad Valorem Property Taxes $ 1,975,000 1/1/2027 $ 290,000
General Obligation Bonds, Series 2009A 2009A - Park Improvements Yes 5/29/2009Property Taxes (Fund 3316) Ad Valorem Property Taxes $ 1,975,000 1/1/202¢ $ 550,000
General Obligation Refunding Bonds of 2021 2011A GO Refunding Yes 12/15/2021Property Taxes (Fund 3316) Ad Valorem Property Taxes $ 2,550,000 1/1/2031 $ 1,635,000
General Obligation Bonds, Series 2018A 2018A GO Yes 6/8/2018 Property Taxes (Fund 3319) Ad Valorem Property Taxes $ 3,950,000 1/1/2038 $ 3,755,000
General Obligation Bonds, Series 2018C - Fire Station 91 2018C GO Yes 12/20/2018Property Taxes (Fund 3319) Ad Valorem Property Taxes $ 8,705,000 1/1/202¢ $ 3,900,000
Local Income Tax Revenue Refunding Bonds, Series 2019 2019 COIT Refunding Yes 11/21/2019RIF (Fund 2708) LIT $ 3,425,000 1/15/2029 $ 1,565,000
Taxable General Obligation Refunding Bonds, Series 2020A 2010A GO Refunding Yes 6/18/2020Property Taxes (Fund 3316) Ad Valorem Property Taxes $ 7,540,000 1/1/203C $ 3,940,000
General Obligation Bonds 2020B 2020B GO Yes 7/1/202C Property Taxes (Fund 3319) Ad Valorem Property Taxes $ 4,315,000 7/1/2035 $ 3,930,000
General Obligation Bonds, 2024 2023 GO Yes 12/11/2023Property Taxes (Fund 3319) Ad Valorem Property Taxes $ 11,373,000 1/1/2025 $ 13,765,000
33330000
Building Corporation Obligations
Fishers Town Hall Building Corp. First Mortgage Bonds of 2011 2011 Bldg Corp - FS 12/7/2011Property Taxes (Fund 3316) Ad Valorem Property Taxes $ 4,000,000 1/15/2031 $ 1,620,000
Fishers Town Hall Building Corp. Lease Rental Revenue Bonds, Sefigs/2tvpitheater Yes 12/21/2017Property Taxes (Fund 3319) Ad Valorem Property Taxes $ 6,640,000 1/15/2037 $ 4,920,000
Fishers Town Hall Building Corp. Lease Rental Revenue Bonds, Seftes @088ation Yes 7/31/201&Property Taxes (Fund 3319) Ad Valorem Property Taxes $ 14,535,000 1/15/203¢ $ 11,200,000
Fishers Town Hall Building Corp. Lease Rental Revenue Bonds, Se
2022A City Hall Yes 11/22/2022Property Taxes (Fund 3319) Ad Valorem Property Taxes $ 16,195,000 1/15/2042 $ 15,245,000
Fishers Town Hall Building Corp. Lease Rental Revenue Bonds Se
2023A Event Center Yes 11/30/2023FBT, PILOT, Sport Delegation Tax,LCCD $ 160,000,000 1/15/2063 $ 160,000,000
Fishers Town Hall Building Corp. Lease Rental Revenue Bonds Se
2023B Event Center (10 year) Yes 11/30/2023FBT, PILOT, Sport Delegation Tax,LCCD $ 10,000,000 1/15/2034 $ 10,000,000

$ 202,985,000
Redevelopment Authority Obligations

Lease Rental Revenue Bonds, Series 2015 96th and Allisonville BAN 12/8/2015Property Taxes (Fund 3319) Special Benefits Tax $ 11,680,000 1/15/2035 $ 6,945,000
Lease Rental Revenue Bonds Series 2020 Transportation BAN 9/28/2020Property Taxes (Fund 3319) Special Benefits Tax $ 10,820,000 1/15/2040 $ 9,200,000
Lease Rental Revenue Bonds, Series 2016A 2016A 116th & Oak Drive 6/8/201€ Property Taxes (Fund 3319) Special Benefits Tax $ 11,825,000 1/15/2036 $ 7,445,000
Lease Rental Revenue Bonds, Series 2016B 2016B SR37 7/27/201€Property Taxes (Fund 3319) Special Benefits Tax $ 11,140,000 1/15/2036 $ 7,250,000
Lease Rental Revenue Bonds, Series 2018 Geist Park 6/27/201&Property Taxes (Fund 3319) Special Benefits Tax $ 10,870,000 1/15/203¢ $ 8,380,000
Lease Rental Revenue Bonds, Series 2019 Nickel Plate Trail 10/24/2019Property Taxes (Fund 3319) Special Benefits Tax $ 13,565,000 7/15/2029 $ 10,990,000
Lease Rental Revenue Refunding Bonds of 2020, Series B 2011 and 2013 Refunding 10/29/2020Property Taxes (Fund 3316) Special Benefits Tax $ 17,155,000 1/15/203% $ 10,435,000
Lease Rental Revenue Bond Anticipation Notes, Series 2021 SR37 BAN 1/8/2021 Property Taxes (Fund 3319) Special Benefits Tax $ 6,460,000 1/15/2026 $ 6,460,000
Lease Rental Revenue Bonds, Series 2024B Geist Park BAN 12/17/2024Property Taxes (Fund 3319) Special Benefits Tax $ 14,945,000 12/18/2024 $ 14,945,000
Lease Rental Revenue Bonds, Series 2021 FS97 12/16/2021Property Taxes (Fund 3319) Special Benefits Tax $ 7,155,000 1/15/2041 $ 6,300,000
Lease Rental Revenue Bonds, Series 2024 2024 SR37 7/18/2024Property Taxes (Fund 3319) Special Benefits Tax $ 28,595,000 1/15/2044 $ 28,595,000
$ 116,945,000
Redevelopment District Obligations
Redevelopment District Bonds, Series 2011 - Geist Roads 2011- Geist Roads 12/22/2011Property Taxes (Fund 3316) Special Benefits Tax $ 4,000,000 1/15/2031 $ 1,590,000
Redevelopment District Bonds, Series 2018 - Fire Station 93 2018 - FS 93 Yes 12/13/2018Property Taxes (Fund 3319) Ad Valorem Property Taxes $ 4,445,000 1/15/2029 $ 2,050,000
$ 3,640,000
TOTAL Before TIF Supported Debt $ 356,900,000
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Name

TIF SUPPORTED DEBT
County Option Income Tax Revenue Bonds, Series 2016 2016 COIT Bonds - DT
Taxable Lease Rental Revenue Bond Anticipation Notes, Series 2023evanato

Description

Redevelopment Commission

Taxable Economic Development Revenue Refunding Bonds, Series
(Fishers Station Project)

Taxable Economic Development Revenue Bonds, Series 2018C (Nc
North Project)

Taxable Economic Development Revenue Bonds, Series 2016A (Dc
Projects)

Taxable Economic Development Revenue Bonds, Series 2019B
Taxable Economic Development Revenue Bonds, Series 2019A
Taxable Economic Development Revenue Bonds, Series 2024
Taxable Economic Development Revenue Bonds, Series 2024B
Taxable Economic Development Revenue Bond Anticipation Notes
2024

2013 Station Refunding
North of North

2016 EDC Bonds
SPF15B

SPF15 A

2024 Nickel Plate North
District South

Cityview

Redevelopment District Obligations

Taxable Redevelopment District Refunding Bonds, Series 2020 SR 37 Refunding

Redevelopment District Refunding Bonds, Series 2017A1 2017A1
Redevelopment District Refunding Bonds, Series 2017C 2017C
Redevelopment District Refunding Bonds, Series 2017B 2017B

Economic Development Bonds

Taxable Economic Development Revenue Bonds, Series 2006A
Taxable Economic Development Revenue Bonds, Series 2008
Taxable Economic Development Revenue Bonds, Series 2008A

2006A - Britton Park

2008 - Crosspoint
2008A - Geist Landing

Midwestern Disaster Area Economic Development Revenue Bonds
2011

Eishers Automotive
Economic Development Revenue Bonds, Series 2017A (CIO ProjectP017A - CIO
Economic Development Revenue Bonds, Series 2017B (CIO Projecip017B - CIO

2018A - Yard
2018B - Yard

Taxable Economic Development Revenue Bonds, Series 2018A
Taxable Economic Development Revenue Bonds, Series 2018B
Taxable Economic Development Revenue Bonds, Series 2019C (Tt
Stations Project)

Economic Development Revenue Bonds, Series 2021A (Pullman Pc

2019C - Stations

Project) Scannell
Taxable Economic Development Revenue Bonds, Series 2022 (The
Project) Highline

Taxable Economic Development Revenue Bonds, Series 2023A Riv

Flats LLC Project) River Place
Taxable Economic Development Revenue Bonds, Series 2024C (Cit
Tax Increment) 2024C Cityview

TOTAL Before Sewer Bonds

Statutory

Debt Limit Issue Date Actual Repayment Source Security

Yes 12/4/2016Fishers 1-69 EDA TIF (Fund 4714) COIT
7/27/12025Fishers 1-69 EDA TIF (Fund 4714) COIT

11/12/2020Fishers 1-69 EDA TIF (Fund 4714) COIT
11/15/2018Fishers 1-69 EDA TIF (Fund 4714) COIT for Bonds

11/10/2016Fishers I-69 EDA TIF (Fund 4714) Property Taxes
6/25/2019Fishers 1-69 EDA TIF (Fund 4714) Property Taxes
12/4/2019Fishers 1-69 EDA TIF (Fund 4714) TIF
1/31/2023Fishers 1-69 EDA TIF (Fund 4714) COIT for Bonds
3/27/2024Fishers 1-69 EDA TIF (Fund 4714) COIT for Bonds

12/18/2024Fishers 1-69 EDA TIF (Fund 4714) Property Taxes

7/21/2020S.R. 37 TIF

Saxony, Village, Commons/
9/13/2017Developer

Town, Commons, Village,
9/13/2017 Saxony/Special Benefits Tax

Town, Commons, Village/Special
10/5/2017Benefits Tax

TIF/Special Benefit Tax

TIF/ Special Benefits Tax

TIF/ Special Benefits Tax

75% of Britton Park TIF
12/4/200€ Revenues/Developer
11/14/2008Crosspoint TIF/ Developer
6/19/200€Geist Pointe TIF/Developer

TIF - Britton Park
TIF - Crosspoint
TIF - Geist Pointe
3/31/2011Fishers Auto TIF/ Developer TIF - Fishers Auto
Central Indiana Orthopedics TIF /

8/3/2017 Developer TIF - Central Indiana Orthopedics
Central Indiana Orthopedics TIF /
8/3/2017 Developer TIF - Central Indiana Orthopedics

TIF/Developer (up to 85% DS)/Spec
Benefits Tax (remainder)
TIF - Yard / Developer

7/5/2018 Yard TIF/Developer/15% City
8/21/201&Yard TIF/Developer
12/18/2019Stations TIF/Developer TIF - Yard/Developer

2/3/2021 Scannell/Developer TIF - Scannell/Developer

Original Issue

® B

R AR AR R AR o ©

©»

$

TIF/ Developer/ Special Benefits Tax$

$

$

LZaR- e

9/28/202ZHighline TIF/ 85% Developer 15% Jit§ - Highline/Developer 85% City 15%

3/1/202396th & Allisonville TIF/Developer TIF - 96th & Allisonville/Developer

11/20/2024Cityview TIF/Developer TIF - Cityview

$

$

Amount

7,155,000
27,685,000

14,620,000
21,905,000
20,485,000
15,180,000
17,525,000
27,700,000
10,515,000

20,840,000

5,170,000

9,685,000

3,275,000

5,140,000

9,600,000
10,850,000
2,100,000
2,350,000
4,600,000
1,900,000

9,200,000
7,230,000

5,000,000

7,000,000

7,410,000

21,196,000

7,680,000

Final Amt
Maturity Outstanding
1/15/2036 $ 4,740,000
8/1/202€ $ 27,685,000
1/15/203¢ $ 11,540,000
1/15/2041 $ 19,345,000
2/1/203€ $ 13,585,000
2/1/2044 $ 14,890,000
2/1/2044 $ 17,080,000
2/1/2044 $ 27,305,000
2/1/2044 $ 10,275,000
12/31/2025 $ 20,840,000
$ 167,285,000
2/1/2034 $ 3,665,000
7/15/2034 $ 7,965,000
7/15/2034 $ 2,300,000
7/15/2034 $ 3,555,000
$ 17,485,000
8/1/202¢ $ 4,915,000
8/1/2032 $ 965,064
8/1/203¢ $ 1,365,000
2/1/2034 $ 1,250,000
2/1/2041 $ 4,495,000
8/1/2041 $ 1,840,000
2/1/2042 $ 8,215,000
2/1/2042 $ 6,640,000
2/1/2044 $ 4,575,000
2/1/204€ $ 6,420,000
2/1/2047 $ 7,410,000
2/1/2048 $ 21,196,000
8/1/204¢ $ 7,680,000
$ 76,966,064
$ 618,636,064
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Sewer Bonds

Sewage Works Revenue Bonds of 2017 2017 Sewer Bonds 8/16/2017Sewage Works Net Revenues Sewage Works Net Revenues $ 12,665,000 1/1/2041 $ 11,295,000
Sewage Works Refunding Revenue Bonds of 2016 2016 Sewer Bonds 7/27/2016Sewage Works Net Revenues Sewage Works Net Revenues $ 12,795,000 1/1/203¢ $ 8,380,000
Sewage Works Revenue Bonds Series 2021 2021 Sewer Bonds 12/22/2021HSE Revenues HSE Revenues $ 88,055,000 1/1/2052 $ 84,240,000

$ 103,915,000

Capital Leases

2016 Equipment Lease 2016 Equipment Lease 1/20/2016 Property Tax $ 2,807,319 8/15/2020 $ -
Sewer Revenues/Stormwater Reven
2017 Equipment Lease 2017 Equipment Lease 5/30/2017 Property Tax $ 2,122,500 12/15/2021. $ -
Sewer Revenues/Stormwater Reven
2018 Equipment Lease 1 2018 Lease 1 12/11/2017 Property Tax $ 2,635000 7/15/2027 $ 707,305
2023 SCBA SCBA 8/25/2023 CCD $ 1,300,000 8/25/202¢ $ 779,385
$ 1,486,690
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Notes areincluded within the current portion of lorterm liabilities at December 32023, as

they matureduring 202. The outstanding general obligation bonds of the governmental funds
will be retiredby future property tax levies, tax increment revenues, income taxes or other
revenues.

Net Position by Component

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Governmental Activities

Net investment in capital assels $ 190,792,908 $ 179,846,091 $ 178,677,102 $ 151475761 $ 142400330 $ 159,108,281 $ 168,586,718 § 170,078,164 § 156,671,114 § 162625029

Restricted 36,045,024 26,617 655 53,114,175 50,113,231 51,743,818 41,206 663 44,700,192 25,480,210 48,335 702 43,880,521

Unrestricted 64,824,253 75,084.115 15,970,849 12,603.074 7.017.624 9,087,249 2249671 12,581,443 (1.937.208) 3.148.108
Total governmental activities net position $ 291,662,185 $ 281,647,861 §$ 247,762,126 $ 214,192.066 $ 201,161,781 $ 200492193 § 215545581 § 208,128,817 § 202950,608 § 209,762,658
Business-Type Activities

Net investment in capital assets % 70176626 $ S5BF93997 $ 57155785 $ 63,789,284 § 61584685 $ 60220783 5 65279342 5 50782959 § 57467363 § 56691110

Unrestricted 13,343,511 17,303,100 15474,331 4,123,441 7,188,966 7,389,589 2,861,363 8,302,643 8,237,742 9,187,984

Total business-type activitios net position $ B83,520137 § 75997097 § 72,630,116 $ 67,912,725 § €8,773651 $ 67,610,382 $ 68,140,705 § 67,585802 § 65705105 § 85,879,094

Primary Government

Net investment in capital assets § 260,960534 § 238640088 § 235832867 § 215265045 § 203985024 § 219,320,064 § 233866060 § 220361123 § 210250546 § 214319274
Resirictad 36045024 26617655 53114175 S0113231 51743818 41206863 44700192 25460210 52113631 48986386
Unrestrictad TBAGT.7E4 _ 923875 _ 31445180 _ 16726515 _ 14306500 _ 16A7TEA48 5111034 _ 20,884,086 6300534 _ 12.336,002
Total primary govemnmant net position § 375182322 § 357644956 § 320,392,242 $ 282104791 § 269935432 § 277102575 § 283,666,286 § 275714419 § 266664713 § 275641752

Ratios ofOutstanding Debt by Type

Governmental Activities

FISCAL YEARGENERAL OBLIGATION BONDS COIT BONDS REDEVELOPMENT DISTRICT BOMTSOBLICATION REVENUE BONDS

2023 $ 32,588,162 $ 7435875 $ 25,337,868

2022 $ 28,727,931 $ 25,600,453 $ 53,205,927 $ -

2021 $ 31,080,913 $ 9,103,797 $ 29,645,784 $ -

2020 $ 34,945546 $ 10,433,661 $ 31,549,885 $ -

2019 $ 29,970,491 $ 19,536,224 $ 32,551,717 $ -

2018 $ 28,682,645 $ 13,148,496 $ 33,534,972 $ -

2017 $ 16,289,404 $ 14,682,610 $ 28,941,879 $ -

2016 $ 17,660,000 $ 15,210,000 $ 28,800,000 $ -

2015 $ 19,215,588 $ 14,989,154 $ 29,201,807 $ 2,322,010

FISCAL YEAR'AXABLE ECONOMIC DEVELOPMENT REVENUE B&EDEVELOPMENT AUTHORITY BONERBLDING CORPORATION BONDEAPTIAL LEASES

2023 $ 136,986,650 $ 131,404,045 $ 217,051,493 $ 6,704,150
2022 $ 115,710,753 $ 224,490,019 $ 21,160,199 $ 8,259,599
2021 $ 131,069,355 $ 142,053,752 $ 22,328,595 $ -
2020 $ 133,353,983 $ 96,746,891 $ 23,450,784 $ -
2019 $ 118,461,101 $ 94,127,681 $ 24,554,350 $ -
2018 $ 71,557,537 $ 89,746,789 $ 24,953,915 $ -
2017 $ 52,679,042 $ 83,601,084 $ 10,195,438 $ -
2016 $ 53,065,000 $ 90,075,000 $ 3,405,000 $ -
2015 $ 34,357,009 $ 73,756,608 $ 3,585,000 $ -

Business Type Activities

FISCAL YEARVASTEWATER WORKS REVENUE BONDS FIANACE PURCHASE AGREEMENTSTOTAL PRIMARY GOVERNMENT DEBT TO PERSONAL INCOME DEBT PER CAPI”
2023 $ 117,721,975 $ - $ 681,235,721 * *
2022 $ 120,629,176 $ 107,258 $ 605,339,123 * *
2021 $ 113,075,488 $ 318,773 $ 486,660,435 $ 0 4,773
2020 $ 23,614,496 $ 526,347 $ 361,070,810 $ 0 3,643
2019 $ 27,327,470 $ 730,053 $ 356,254,735 $ 0 3,738
2018 $ 25,426,269 $ 929,962 $ 296,479,512 $ 0 3,228
2017 $ 26,309,664 $ 1,126,145 $ 242,273,313 $ 0 2,688
2016 $ 14,315,000 $ 1,318,672 $ 229,750,266 $ 0 2,591
2015 $ 2,244,088 $ 1,507,612 $ 187,166,434 $ 0 2,168

Note: * 2022 and 2023 data not available

The City issues general obligation bonds to provide funds for the acquisition and construction of
major capital facilities and infrastructure. All general obligation notes and bonds payable are
backed by the full faith and credit of the City. The bondsganeerally issued as ten to twenty

year serial bonds with varying amounts of principal maturing each year. Bond Anticipation
Notes are included within the current portion of lotgrm liabilities at December 31, 202as

they mature during 202 The outstading general obligation bonds of the governmental funds

will be retired by future property tax levies, tax increment revenues, income taxes or other
revenues.
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General Bonded Debt Outstanding

FISHERS RATIOS OF GENERAL BONDED DEBT OUTSTANDING

GENERAL BONDED DEBT OUTSTANDING

FISCAL YEARGENERAL OBLIGATION BONDS COIT BONDS
2023 $ 32,588,162 $
2022 $ 28,727,931 $
2021 $ 31,080,913 $
2020 $ 34,945,546 $
2019 $ 29,970,491 $
2018 $ 28,682,645 $
2017 $ 16,289,404 $
2016 $ 17,660,000 $
2015 $ 19,215,588 $

FISCAL YEARREDEVELOPMENT AUTHORITY BONDS

2023 $ 131,404,045 $
2022 $ 224,490,019 $
2021 $ 142,053,752 $
2020 $ 96,746,891 $
2019 $ 94,127,681 $
2018 $ 89,746,789 $
2017 $ 83,601,084 $
2016 $ 90,075,000 $
2015 $ 73,756,608 $

FISCAL YEARESS DEBT SERVICE FUNDS NET BONDED DEBT

2023 $ 25,244,208 $
2022 $ 20,595,089 $
2021 $ 16,519,381 $
2020 $ 20,840,315 $
2019 $ 23,588,618 $
2018 $ 19,301,456 $
2017 $ 14,424,657 $
2016 $ 14,954,344 $
2015 $ 14,939,404 $

Legal Debt Margin Information

FISHERS LEGAL DEBT MARGIN INFORMATION

2023
NAV as Certified for Tax Billing
Factored by 1/3**

Statutory Debt Limit Rate 2%

Debt Limit $ 57,550,395 $
Amount of Debt Applicable to Debt Limit $  45530,000 $
Legal Debt Margin $ 12,020,392 $

Legal Debt Margin as Percent of Debt Limit 20.89%

Note: Legal debt margin excludes lease rental bonds

Debt service requirements to maturity are as follows:

25,600,453 $
9,103,797 $
10,433,661 $
19,536,224 $
13,148,596 $
14,682,610 $
15,210,000 $
14,989,154 $

136,986,650 $
115,710,753 $
131,069,355 $
133,353,983 $
118,461,101 $
71,557,537 $
52,679,042 $
53,065,000 $
34,357,009 $

525,559,885
448,300,093
348,762,815
309,550,435
295,612,945
250,821,828
200,412,847
207,670,308
162,487,772

2022 2021

Governmental Activities General Obligation Debt

FISCAL YEAR PRINCIPAL

2024 $
2025
2026
2027
2028

2034-2038
2039-2043
2044-2063

25,337,868 $
53,205,927 $
29,645,784 $
31,459,885 $
32,551,717 $
33,534,972 $
28,941,879 $
28,800,000 $
29,201,807 $

TAXABLE ECONOMIC DEVELOPMENT REVENUE BBNDDING CORPORATION BONDSOTAL

217,051,493 $
21,160,099 $
22,328,595 $
23,450,784 $
24,554,350 $
24953915 $
10,195,438 $

3,405,000 $
3,585,000 $

PERCENTAGE OF ACTUAL TAXA DEBT PER CAPITA

5.85%
5.75%
4.76%
4.57%
4.68%
3.70%
3.04%
3.36%
3.00%

2020 2019
$ 8,632,558,856 $ 7,426,589,881 $ 6,982,879,82E $ 6,677,218,72¢ $ 6,329,194,82¢ $ 6,012,706,472 $ 5,800,730,882
$ 2,877,519,619 $ 2,475,529,960 $ 2,327,626,60€ $ 2,225,739,57€ $ 2,109,731,61C $ 2,004,235,490 $ 1,933,576,961

$
$
$
$
2029-2033 $
$
$
$
$

Totals

2% 2% 2% 2%
49510599 $ 46552532 $ 44514792 $ 42,194,632 $
36901822 $ 40514710 $ 26825691 $ 29,064,755 $
12608777 $ 6037822 $ 17,689,101 $ 13,129,877 $
25.47% 12.97% 39.74% 31.12%
INTEREST
51,580,000 $ 14,187,188
13,505,000 $ 17,240,790
42,911,818 $ 18,204,737
15,923,636 $ 17,219,073
16,423,636 $ 16,612,184
79,383,182 $ 73,647,867
72,133,182 $ 57,928,018
43,103,182 $ 44,689,824
131,496,364 $ 87,258,568
466,460,000 $ 346,988,249

REDEVELOPMENT DISTRICT BONMGBOBLICATION REVENUE BONDS
7435875 $ -

2,322,010

550,804,093
468,895,182
365,282,196
330,390,750
319,201,563
261,624,454
214,837,504
208,215,000
177,427,176
POPULATIO!
5,154 101,966
4,397 101,966
3,420 101,966
3,123 99,116
1,302 95,310
2,342 91,832
2,168 90,127
2,311 88,658
1,763 86,325
2018 2017

2% 2%
40,084,710 $ 38,671,539
39,591,141 $ 28,057,014

493,569 $ 10,614,525
1.23% 27.45%
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Governmental Activities Notes from Direct Borrowing and Direct Placement

FISCAL YEAR PRINCIPAL INTEREST

2024 $ 19,840,000 $ 1,381,572
2025 $ 3,765,000 $ 1,237,386
2026 $ 9,360,000 $ 1,132,884
2027 $ 3,000,000 $ 1,034,064
2028 $ 3,080,000 $ 967,011
2029-2033 $ 13,180,000 $ 3,806,431
2034-2038 $ 6,145,000 $ 2,511,969
2039-2043 $ 8,125,000 $ 1,129,755
2044-2045 $ 905,000 $ 18,553
Totals $ 67,400,000 $ 13,219,625

Businesgype activities revenue bonds are payable only from reverdezs/ed from the
operation of the Wastewater Utility

The Wastewater Utility has pledged future operating revenues, net of specified operating
expenses, to repay revenue bonds issued in 2016. Proceeds from the bonds provided financing
for capital improvements to the wastewater utility. The bonds are payatiieysfrom net

operating revenues and are payable through 2036. Annual principal and interest payments on
the bonds are expected to requit®.68% of net revenues. The total principal and interest
remaining to be paid on the bonds i$6537,560Principaland interest paid for the current

year and total customer net revenues wer@3®,399and ¥,918,25] respectively.

The Wastewater Utility has pledged future operating revenues, net of specified operating
expenses, to repay revenue bonds issued in 2017. Proceeds from the bonds provided financing
for capital improvements to the wastewater utility. The bonds are payatileysfrom net

operating revenues and are payable through 2040. Annual principal and interest payments on
the bonds are expected to requiB70% of net revenues. The total principal and interest
remaining to be paid on the bonds i$%951,361 Principaknd interest paid for the current

year and total customer net revenues weré88,093and $,918,251 respectively.

The Wastewater Utility has pledged future operating revenues, net of specified operating
expenses, to repay revenue bonds issued in 2021. Proceeds from the bonds provided financing
for the acquisition of the sewage works and related assets of Hamiltorh8astiern Utilities,

Inc. (HSE) The bonds are payable solely from net operating revenues and are payable through
2052. Annual principal and interest payments on the bonds are expected to require 14% of net
revenues, after consideration of estimated new raues to be generated from HSE customers.
The total principal and interest remaining to be paid on the bond444 %76,050Principal

and interest paid for the current year and total customer net revenues wéré3p,925and
$7,918,251, repectively.
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Revenue debt payable at December 31, 202nsists of the following:

Business Type Activities Revenue Debt

WASTEWATER UTILITY DATE OF ISSUEINAL MATURITYNTEREST RATESRIGINAL INDEBTEDNESALANCE

2016 Revenue Bonds 7/27/2016 1/1/2036 2% to 2.63% $ 12,795,000 $ 9,025,000
2017 Revenue Bonds 8/16/2017 12/31/2040 2% to 3.25% $ 12,655,000 $ 11,625,000
Sewage Works Revenue 12/9/2021 1/1/2052 2.5% to 4% $ 88,055,000 $ 85,590,000

Total Wastewater Utility $ 113,505,000 $ 106,240,000

Less: Current Portion $ -
Net Unamortized Preminum $ 11,481,975
Total Long Term Portion $ 117,721,975

Debt service requirements to maturity are as follows:

FISCAL YEAR PRINCIPAL INTEREST

2024 $ - $ 1,839,758
2025 $ 2325000 $ 3,642,767
2026 $ 2395000 $ 3,566,392
2027 $ 2475000 $ 3,485,743
2028 $ 2,560,000 $ 3,402,218
2029-2033 $ 14,145,000 $ 15,627,541
2034-2038 $ 16,710,000 $ 13,030,722
2039-2043 $ 21,710,000 $ 10,931,956
2044-2048 $ 24,105,000 $ 5,100,838
2049-2053 $ 19,815,000 $ 1,197,038
Totals $ 106,240,000 $ 61,824,973

Capital Leases

The City has entered into varionapital leases for information technology, fire equipment,

police vehicles and other equipment that are reported in governmental activities. The
Wastewater Utility has entered into a capital lease to fund an improvement project for the
utility. The grossmount of these assets under capital leases is $20,607,168, which are included
in capital assets in the governmental activities. Depreciation on the leased assets totals
$12,906,412. The future minimum lease obligations and the net present value on these
minimum lease payments as of December 31,2@e as follows:

GOVERNMENTAL ACTIVITIES BUSINESS-TYPE ACTIVITIE
FISCAL YEAR PRINCIPAL INTERESTTOTALS PRINCIPAL INTERESTTOTALS
2024 $ 1,255,089 $131,605 $ 1,386,694 $ - $ - $ -
2025 $ 1,284,574 $104,458 $ 1,389,032 $ - $ - $ -
2026 $ 1,334,170 $ 76,476 $ 1,410,646 $ - $ - $ -
2027 $ 1,340,004 $ 47,331 $ 1,387,335 $ - $ - $ -
2028 $ 1247871 $ 19,702 $ 1,277,573 $ - $ - $ -
2029 $ 232442 $ 870 $ 233,312 $ - $ - $ -
TOTAL $ 6,694,150 $380,442 $ 7,084,592 $ - $ - $ -
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Fishers Redevelopment Commission (FRDC)

The FRDC is a body of five citizens that reviews and acts on redevelopment activities as defined

by Indiana Code 38-14. These activities canclude acquiring real property; laying out and

constructing public improvements such as infrastructure and parks; rehabilitating, maintaining,

or demolishing real property; disposing of property; and making payments required or

authorized forbondsand RS @St 2 LIYSYy i | OGAGAGASE AYy CA&KSNA
I dzi K2 NAT Sa G(GKS A&dadad yOS 2F o02yRa T2NI NBRS@St 2
City, in anticipation of revenues of the District and to use the proceeds of such twadgquire

FYR NBRSOSt2L) LINPLISNIIe Ay (KS 902y2YAO 5S@Sft 2
commission is charged with finding ways to address areas needing redevelopment in the

manner that best serves the social and economic interests of the unit amhdbitants. They

f&d2 O2yaARSNI GKS [dziK2NAT I GA2y 2F ¢ E LYONBY

As mentioned, five citizens are appointed to be members of the FRDC. Two members are
appointed by the City Council and the remaining three members are appointed bhyaper.

There is an additional newoting member that is appointed by the Hamilton Souwkgern

{OK22f . 2FNR® 91 OK YSYOoSNNna GSN¥Y Aa 2yS &SN
The following are the 2members of the FRDC:

TonyBonacuse

Damon Grothe

Anderson Schoenrock

Dan Canan

Brad Johnson

Bryan Rausch Nonvoting HSE Member

=A =4 =4 =4 4 -4

¢KS RIFIAf& 2LISNIX¥idA2ya 2F 0KS Ccw5/ INB KIyRfSR
Department and Economic Development Department ataost to the FRDC.

The FRDC was created in March 1989 out of a growing need for redevelopment. Fishers was a
young community with strong economic growth potential. To turn Fishers into a strong and
vibrant urban area, a commission was formed with the goal of redevelopihgrEimto a

thriving area.

¢tKS Cw5/ A& @AGlt (2 GKS /AGeQa RS@OSt2LISyd 7
development activity in certain areas and to pledge TIF revenues toward the repayment of debt
incurred for redevelopment purposes. The FRDC authorizes the issoaebt in the

redevelopment district. Statutory debt for the redevelopment district is based on the assessed

g tdzS 2F GKS RAAGNAOG gKAOK Aa GKS akyS Fa GK
an oversight committee for th€ityto investgate, study, and select areas that need

redevelopment or economic development.

¢tKS Cw5/ Qa 2dzNAARAOGAZ2Y Aa O2y3INHzSYy(l 6AGK GKS
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City of Fishers Development and Redevelopment

Overall Successes

New Jobs: 712
Average Wage of New Jobs: $81,086
Capital Investment: $229,193,885

CityWalk

Located just south of Aluda on Lantern Road, the CityWalk project is a $75,000,000 rageed
development on the Nickel Plate Trail. There will be 80 rfauftiily units, over 100 fesale
condos, and 40 townhomes as part of this development.

District South

Rebar Development assembled 8 parcels on the south side of South Street within the Nickel
Plate District to create the District South Development. This mussddevelopment is a lower
density development to account for the residential neighborhood toghath. The Annex

Group has committed to relocating its headquarters to Fishers as part of the $32,400,000
project. Oneparticular highlighof the project are the 7 smallusiness studios that will

CityView

At the SW corner of 116and Lantern Road, Higher Ground Development assembled
approximately 2 acres to create an $89,400,000 mixed unit development with internal parking
garage. There will be approximately 150 agstricted multifamily units and 16,000 SF of retail
and commera@l space within the development.

Life Science

The City of Fishers continued to set itself apart in the life science industry with new companies
and developments committing to Fishers. Pure Pharmacy is expanding in the Patch
Development building at Indy Metro Airport. They plan on hiring 50 new empkgad

investing over $4.5M.

Two additional companies committed to the Fishers Life Science and Innovation Park, taking the
remaining 8 acres within the park. The $15,000,000 project will have additional space for one
more tenant in the building, along with RCS Medical and Certus.
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SUMMARY OF PERSONNEL AND POSITIONS

2025 Salary Ordinance

ADMINISTRATION

Administrative Assistant

Assistant City Attorney

Assistant Director

Corporation Counsel

Chief of Staff

Clerk/Receptionist

Customer Support Specialist

Deputy Clerk

Deputy Mayor

Director of Economic and Community Development
Director of Employee and Customer Success
Director of Human Resources

Director of Recreation and Wellness
Economic Development Specialist

Human Resources Assistant

Human Resources Manager

Mayor's Executive Assistant

Office Manager

Paralegal

Training Manager

BUSINESS SOLUTIONS GROUP
Application & Process Coordinator
Business Analyst

Chief Information Officer

Director of Business Solutions Group
Program Manager

Project Manager

COMMUNITY AND PUBLIC RELATIONS
Assistant Director

Community Outreach Manager
Community Engagement Coordinator
Director of Community and Public Relations
Marketing and Public Relations Manager
Volunteer Coordinator

Marketing and PR Coordinator

2025

Maximum Bi  Annual

Weekly Salary Hours Status
$2,317.28 1820 NE
$4,341.66 N/A EX
$4,194.10 N/A EX
$7,701.25 N/A EX
$5,237.62 N/A EX
$2,109.45 1820 NE
$2,317.28 1820 NE
$2,799.00 1820 NE
$7,701.25 N/A EX
$7,701.25 N/A EX
$4,194.10 N/A EX
$4,729.11 N/A EX
$7,701.25 N/A EX
$3,295.61 1820 NE
$2,799.00 1820 NE
$3,457.68 1820 NE
$2,934.87 1820 NE
$2,799.00 1820 NE
$2,934.87 1820 NE
$3,457.68 1820 NE
$3,457.68 1820 NE
$3,628.48 1820 NE
$5,237.62 N/A EX
$4,194.10 N/A EX
$4,015.72 N/A EX
$2,546.35 1820 NE

$4,194.10 N/A EX
$2,799.00 1820 NE
$2,669.59 1820 NE
$4,961.51 N/A EX
$3,079.60 1820 NE
$2,669.59 1820 NE
$2,317.28 1820 NE
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INFORMATION TECHNOLOGY

Application & Process Coordinator $3,457.68 1820 NE
Assistant Director $4,194.10 N/A EX
Chief Information Security Officer $4,194.10 N/A EX
Director of Information Technology $5,497.38 N/A EX
GIS Analyst $2,934.87 1820 NE
GIS Coordinator $3,628.48 1820 NE
Help Desk Technician | $2,669.59 1820 NE
Help Desk Technician Il $2,934.87 1820 NE
Help Desk Technician Coordinator $3,079.60 1820 NE
Network Engineer $4,015.72 1820 NE
Senior System Administrator $3,907.29 1820 NE
System Administrator $3,295.61 1820 NE
[ENGNEERNG .

Asset Manager $3,457.68 1820 NE
Assistant Engineer $3,628.48 1820 NE
Chief Infrastructure Inspector $3,457.68 1820 NE
Director of Engineering $7,701.25 N/A EX
Engineering Assistant Director $4,729.11 N/A EX
GIS Analyst $2,934.87 1820 NE
Infrastructure Inspector $2,799.00 1820 NE
Office Manager $2,799.00 1820 NE
Senior Infrastructure Inspector $3,079.60 1820 NE
Clothing Allowance $370/year max.

Budget Analyst | $2,429.05 1820 NE
Budget Analyst Il $2,799.00 1820 NE
Budget Manager $3,295.61 1820 NE
Business Process Coordinator $2,799.00 1820 NE
City Controller $7,701.25 N/A EX
Controller Staff | $2,317.28 1820 NE
Controller Staff Il $2,546.35 1820 NE
Deputy Controller $4,194.10 N/A EX
Revenue Analyst $3,295.61 1820 NE
Senior Controller Staff $4,015.72 1820 NE
Utility Manager $3,457.68 1820 NE
Aquatics Manager $3,457.68 1820 NE
Director of Community Center $4,729.11 N/A EX
Community Center Assistant Manager $2,934.87 1820 NE
Community Center Manager $3,457.68 1820 NE
Facilities Manager $3,628.48 1820 NE
Fitness Coach $2,317.28 1820 NE
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FIRE AND EMERGENCY SERVICES
Administrative Services Manager
Battalion Chief

Captain

Chief of Fire

Community Risk Reduction Specialist
Deputy Chief

Division Chief

External Affairs Officer

Fire Inspector

Firefighter

Firefighter/Medic

Lieutenant

Project Manager

Staff Captain

Clothing Allowance

PERMITTING & INSPECTIONS

Building Commissioner & Environmental Health Services
Coor

Assistant Building Commissioner
Building Inspector |

Building Inspector I

Code Enforcer

Office Manager

Permits Manager

Residential Plans Examiner
Utility Locator

Clothing Allowance

HEALTH DEPARTMENT
Administrative Assistant
Community Health Advocate
Culture of Health Ambassador
Environmental Health Supervisor
Epidemiologist

Deputy Director of Finance and Operations
Health Educator

Medical Assistant

Nurse

Operations and Administration Manager
Project Manager

Public Health Director

Social Worker

$3,457.68
$4,979.43
$4,671.28
$7,701.25
$3,079.60
$5,022.67
$4,569.08
$3,628.48
$3,079.60
$3,878.32
$4,147.73
$4,371.77
$2,546.35
$3,968.44
$1300/year

$4,961.51

$3,295.61
$2,669.59
$3,079.60
$2,429.05
$2,799.00
$2,546.35
$2,669.59
$2,669.59
$370/year max.

$2,317.28
$2,317.28
$2,669.59
$3,295.61
$3,628.48
$4,194.10
$2,934.87
$2,317.28
$3,295.61
$3,628.48
$2,546.35
$7,701.25
$3,457.68

1820
2904
2904
N/A
1820
N/A
N/A
1820
1820
2904
2904
2904
1820
1820

N/A

1820
1820
1820
1820
1820
1820
1820
1820

1820
1820
1820
1820
N/A
N/A
1820
1820
1820
1820
1820
N/A
1820

NE
NE
NE
EX
NE
EX
EX
NE
NE
NE
NE
NE
NE
NE

EX

NE
NE
NE
NE
NE
NE
NE
NE

NE
NE
NE
NE
EX
EX
NE
NE
NE
NE
NE
EX
NE
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PARKS & RECREATION

AgriPark Manager $4,015.72 1820 NE
Aquatics Manager $3,457.68 1820 NE
Assistant Director $4,194.10 N/A EX
Director of Parks & Recreation $4,729.11 N/A EX
Naturalist $2,669.59 1820 NE
Office Manager $2,799.00 1820 NE
Operations and Administration Manager $3,628.48 1820 NE
Parks & Recreation Coordinator $2,669.59 1820 NE
Parks & Recreation Manager $3,079.60 1820 NE
Clothing Allowance $250/year max.

Peer

Director of Fleet and Inventory Control $4,507.92 N/A EX
Fleet Technician | $2,109.45 1820 NE
Fleet Technician Il $2,669.59 1820 NE
Fleet Technician IlI $3,295.61 1820 NE
Office Manager $2,799.00 1820 NE
Superintendent $3,628.48 1820 NE
Clothing Allowance $345/year max.
Administrative Assistant $2,317.28 1820 NE
Assistant Director $4,194.10 N/A EX
Director of Planning & Zoning $5,237.62 N/A EX
Office Manager $2,799.00 1820 NE
Planner $2,429.05 1820 NE
Senior Planner $3,295.61 1820 NE
Project Analyst $2,799.00 1820 NE
lcovRr |
Deputy Clerk of the Court $2,799.00 1820 NE
Clothing Allowance $50/year max.

fecre0
Council Member $990.15 N/A N/A
City Clerk $3,009.50 N/A N/A
Judge $3,512.31 N/A N/A
Mayor $6,640.50 N/A N/A

olce
Accreditation Manager $3,628.48 1820 NE
Administrative Assistant $2,317.28 1820 NE
Assistant Records Manager $3,079.60 1820 NE
Assistant Chief $5,022.67 N/A EX
Captain $4,569.08 N/A EX
Chief of Police $7,701.25 N/A EX
Criminal Forensics Investigator $3,295.61 2080 NE
Community Services Officer $2,429.05 1820 NE
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POLICE - Continued
Detective

Humane Officer
Intelligence Analyst |
Intelligence Analyst II
Lieutenant

Major

Office Manager
Police Officer
Property Room Manager
Records Clerk

Records Quality Assurance Technician

Records Manager

Sergeant

Clothing Allowance

PUBLIC WORKS

Asset Management Coordinator
Assistant Director

Assistant Superintendent - Maintenance

Director of Public Works
Director of Water Quality
Engineer

Foreman

HVAC Technician
Inspector

Inspector - Water Quality
Inventory Control Assistant Manager
Inventory Control Manager
Inventory Control Specialist
Laboratory Manager
Laboratory Technician
Laborer

Maintenance Technician |
Maintenance Technician Il
Safety Director

Senior Laborer

Senior Maintenance Technician
Stormwater Technician
Superintendent

Utility Analyst

Wastewater Plant Operator
Water Quality Engineer
Clothing Allowance

$3,356.76
$3,356.76
$2,934.87
$3,295.61
$4,076.87
$4,790.26
$2,799.00
$3,356.76
$2,799.00
$2,109.45
$2,799.00
$3,628.48

$3,689.64
$1300/year

$2,669.59
$4,194.10
$3,457.68
$5,497.38
$4,507.92
$4,015.72
$2,934.87
$2,934.87
$2,429.05
$2,546.35
$3,079.60
$3,457.68
$2,546.35
$3,457.68
$2,546.35
$2,109.45
$2,109.45
$2,934.87
$3,907.29
$2,546.35
$3,457.68
$2,669.59
$3,628.48
$3,457.68
$2,669.59
$3,628.48
$340/year max.

2080
1820
1820
1820
2080

N/A
1820
2080
1820
1820
1820
1820
2080

1820

N/A
1820

N/A

N/A
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820
1820

NE
NE
NE
NE
NE
EX
NE
NE
NE
NE
NE
NE
NE

NE
EX
NE
EX
EX
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
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Part-Time and Temporary Miscellaneous Positions

UP TO

Part-Time Office Support $30.00/HOUR N/A NE

Part-Time Field Support $35L(J)|(3)/I-|:|%UR N/A NE

Part-Time Health Department Support $45L(J)|(3)/I-|:|%UR N/A NE
. . UP TO

Part-Time Bailiff $35.00/HOUR N/A NE
. . UP TO

Part-Time School Resource Officer $50.00/HOUR N/A NE

Incentive/Specialty Pays Annual
Amount
Certified Network Engineer $500
Bilingual (Police) $1,500
Data Base Administrator $500
Detective $1,500
Dive Team (Police) $1,750
Emergency Response Team (ERT) - PD Only $1,750
Evidence Technician (ET) $1,000
Field Training Officer (FTO) $80/shift
Master ASE $1,000
On-call (Police) $1,500
On-call (Crime Reconstruction) $1,000
Paramedic (Fire) $4,500
Paramedic (Police) $2,250

In 205 the City will still bring in a balanced budget while making significant investments in our
Employees and Community and decreasing the tax rate.

1 6% raise for employees and elected officials

T LYONBI &S 2F bpmInnn (2 dodtrib@iehdfroMBlsAKo F2 NJ np T
$2,500 per employee

2 NewSchool Resource Officers

1 Police Community Services Officer

1 New AgriPark Manager

Hiring of remaining fultime positions for the Community Centepening in October

2025

= =4 -4
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CityAuthorized Personnel List

Budget | Approved | Approved | Approved
Position 2025 2024 2023 2022
Administration FT| PT| FT | PT| FT | PT | FT | PT
Mayor 1 1 1 1
Deputy Mayor 1 1 1 1
City Attorney 1 1 1 1
Chief of Staff 1
LegalAssistant 1
Executive Assistant to the Mayor 1 1 1 1
Director of Employee & Customer Success 1 1 1 1
Administration AssistarCustomer Exp 5 5 5 5
Director of Public Relations 1 1 1 1
AssistanDirector of Public Relations 1 1 1 1
Marketing and Public Relations Manager 1 1 1 1
CommunityEngagemen& Volunteer Coordinator 1 1 1 1
Community Outreach Manager 1 1 1 1
Office Support 3 2 2 2
HumanResources Director 1 1 1 1
Human Resources Assistant 3 3 3 3
Director of Economic Development 1 1 1 1
Assistant Director of Economic Development 1 1 1 1
BSG Director 1
Business Analyst 2 4 4 5
Application and Process Coordinator 1
Interns 5 5 6
Total 27| 8 | 25| 7 | 25| 2 | 26 | 8
City Clerk
City Clerk (Formerly Clefikeasurer) 1 1 1 1
Deputy Clerk of the Court 1 1 1 1
Total 2 2 2 2
Controller's Office
Controller 1 1 1 1
Deputy Controller 3 3 3 3
Senior Controller Staff 2 2 3 3
Controller Staff | 2 1 2 1 2 2
Controller Staff Il 2 2 1 1
Controller Staff I 1
Budget Analyst Il 1 1 1 1
Revenue Specialist 1 1
Business Process Coordinator 1 1 1 1
Intern
Total 14 | 1 13| 1 12| 0 12| 0
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Budget | Approved | Approved | Approved

Position

2025 2024 2023 2022

Planning & Zoning

FT[PT[FT[PT[FT[PT[FT[PT

Director 1 1 1 1
Assistant Director of Planning 1 1 1 1
Office Manager 1 1 1 1
Planner | 1 2 2 2
Planner Il 2 2 2 2
Administrative Assistant 1 1 1 1
Intern 3 3 1 1

Total

Permitting & Inspections

Residential Plan Examiner

=

CodeEnforcement Inspector

N

Environmental Health Inspector

Building Commissioner

Assistant Building Commission

Permits Manager

Building Inspector |

Building Inspector I

Utility Locator

Office Manager

Fire Inspectors

AR(N|R[MRPRP|RP|IR[N|R
N(R[(NR[B PR |P|R[N|R
N(R[(NR[B PR |P|R[N|R

AR(N|R|lW| Rk

Total

=
~
o
=
©
o
=
~
=
=
~
=

City Court

Judge

Court Bailiff

Total

Engineering

Director

Assistant Director

Engineer

Assistant Engineer

Asset Manager

Chief Inspector

Infrastructure Inspector

Traffic Technician

Office Manager

Deputy ControllefEngineering

GIS Analyst

RPlRrlRrRrlOR|R|R|R|R|~
RPlRrlRrRlw(k
RlRrlRrRlw(k
RlRrlRrRlw(k

Intern

Total

=
(&)
()]

13| 5 13 | 4 13 | 4
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Budget Budget | Approved | Approved
Position 2025 2024 2023 2022
Fire & Emergency Services
Chief 1 1 1 1
Deputy Fire Chief 1 1 1 1
Fire Marshal
Division Chief 2 3 2 2
Staff Captain 2 3 3 3
Staff Lieutenant
Station Captain/Captain 7 9 9 9
Battalion Chief 6 3 3 3
Lieutenant/Shift Lieutenant/Station Lieutenant 26 25 25 25
Firefighter / Medic 115 120 111 105
Project Manager 1 2 2 2
Office Manager 1 1 1 1
Administrative Asst
Public Educator 1 1
Community Risk Reduction Specialist 1 1 1
Laborer 1 1 1
Total 164| 1 |168| 0 |159| 2 |153| 1
Health Department
Public Health Director 1 1 1 1
Food Inspector 3 1 2 1 1 1
Health Educator 1 1 1 1
Public Health Nurse 1 1 1 1
Operationsand Administration Manager 1
EpidemiologistAssistant Director 1 1 1 1
Public Health Nurse & Preparedness Coordin&Bnant Funded 2 2 1 1
Project ManagerGrant Funded 1 1 1 1
Nurse*Grant Funded 5 1 1 1 1 1 1
Social Worker Nurse *Grant Funded 1 1
Grant ManagerGrant Funded 1 1
Community Health Advocaté&rant Funded 1 1 1 1
Culture of Health Manager 1 1 1
Vital Records Clerk 1 1 1
Total 21 1 15 2 11 1 9 1
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Budget Budget | Approved | Approved
Position 2025 2024 2023 2022
Fleet Management

Director of Fleet Management 1 1 1 1
Assistant Director
Office Manager 1 1 1 1
Mechanic 111 3 2 2 2
Mechanic Il 4 5 5 5
Mechanic |
Intern 1 1 1 1
Laborers 2 2 2 2
Superintendent 1 1 1 1
FleetTechniciarl
Inventory Control Specialist 1
Inventory Control Manger 2 1

Total 13| 3 |10| 3 | 11| 3 | 10| 3

Information Technology

Director of Information Technology 1 1 1 1
Assistant Director 1 1 1 1
Business Analyst 1 1
Senior System Administrator 2 3 1 1
System Administrator 2 4 4 4
Network Engineer tontract employee moved to FTE 1 2 1 1
GIS Coordinator 2 2 2 2
Chief Security Officer 1 1 1 1
Help Desk Coordinator 1
Help Desk Technician 3
Inter/Office Support 1 1 1 1

Total 15| 1 14 | 1 |12 | 1 11 1
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Budget

Budget

Approved

Approved

Position

2025

2024

2023

2022

Parks & Recreation

Director of Parks & Recreation

Assistant Director of Parks & Recreation

Administration and Operations Manager

Administrative Assistant

N TEYIN)

PRk

PRk

Coordinator Agri Park

Maker Space Manager

=

=
=

=
=

RecreatiorProgram Coordinator

=

=

=

Intern/Field Support

Agri Park Manager

Experience Coordinator

11

GWEF/ Agri Park Seasonal Staff

Head Summer Camp Counselors

Summer Camp Counselors

65

65

62

Marketing Coordinator

Marketing Assistant

[

Facilities Coordinator

Head Lifeguardsnew in 2023

Lifeguards new in 2023

50

50

35

Camp Manager* new in 2024

Total

14

149

15 | 149

12 | 109

11 | 75

Community Center

Director

Aquatics Manager

Membership Manager

Marketing Manager

Asst Membership Manager

Business Manager

Building and Grounds Manager

Wellness Manager

Youth and Family Manager

Asst Aquatics Manager

HR Coord

Sports Coord

Asst Building and Grounds Manager

Asst Wellness Manager

Wellness Coach

Admin Asst

RPlRriRr|RRP|RIRP|IRIRP|R[R[PR|R[P|~

Part Time Staff

Total

16
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Budget

Budget

Approved

Approved

Position

2025

2024

2023

2022

Police Department

Support Division

Chief

Assistant Chief

Major

Lieutenant

Sergeant

RN (N

NN

SN

SN

Patrol Division

Major

[

=

=

=

Lieutenant

Sergeant

13

13

13

13

Officers

77

77

74

74

Investigations Division

Major

Lieutenant

Sergeant

WIN |-

WIN |-

WIN |-

WIN |-

Detectives

13

13

13

13

Operations

Captain

Lieutenant

Detectives

Sergeant

Civilian

Office Manager

Administrative Assistant

Records Manager

Assistant Records Manager

Clerk

Wk (k[N

Wk (kN[

IAT=N TN SR

IAT=N TN SR

RecordQuality Assurance Technician

Accreditation Coordinator

=

Marketing and Public Relations

[

Property Officer

[

=

Civilian Intelligence Analyst partial funded through INDY

Crime Gun Task Force

Criminal Forensics Investigator

Community Outreach Coordinator

Humane Officer

IS

SSOs

Rk W|>

Body Worn Camera Manager

Intern

Total

152 | 2

146 | 2

140 O

140 | 2
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Position Budget Budget | Approved | Approved
Public Works 2025 2024 2023 2022
Director 1 1 1 1
Assistant Director 1 1 1 1
Safety Coordinator 1 1 1 1
Project Manager 1 1
Superintendent Asset Management 1 1
Inventory Control Assistant Manager 1 1
Office Support 2 2 2
STREETS Superintendent 1 1 1 1
STREETS Foreman 8 8 8 8
STREETS Laborer 15 4| 14 4| 16 6| 14 4
STREETS Senior Laborer 7 7 7 7
STREETS Seasonal Laborers 15 15 15 15
STREETS Seasonal Snow Plow Personnel 15 15 18 18
STREETS Seasonal Snow Backhoe operators 10 10 10 10
PARKS Superintendent 1 1 1 1
PARKS Foreman 6 6 6 6
PARKS Laborer 16 4| 15 41 17 3| 15 3
PARKS Senior Laborer 2 2 2 2
PARKS Seasonal Laborers 22 22 14 14
FACILILTIES MAINTENANCE Superintendent 1 1 1 1
FACILITIES MAINTENANCE Assistant Superintendent 1 1
FACILITIES MAINTENANCE Maintenance Tech Il 2 2 2 1
FACILITIES MAINTENANCE Maintenance Tech | 3 3 1
FACILITIES MAINTENANCE Senior Building Maintenance T¢ 3 3 4 4
FACILITIES MAINTENANCE Laborers 1 1 3 3
WATER QUALITY Director of Water Quality 1 1 1 1
WATER QUAILITY Superintendent 3 3 3 3
WATERQUALITY Senit¥astewaterPlant Operator 1 1
WATER QUALITY Laboratory Mgr. 1 1 1 1
WATER QUALITY Laboratory Tech. 1 1 1 1
WATER QUALIWastewaterPlant Operator 3 3 3 3
WATER QUALITY Laborer 8 3 7 3 9 4 9 4
WATER QUALITY Senior Laborers 4 4 2 2
WATER QUALITY Senior Maintenance Tech 4 4 3 3
WATER QUALITY Foreman 2 2 2 2
WATER QUALITY Inspector 2 2 1 1
WATER QUALITY Seasonal Laborers (PT) 3 3
WATER QUALITY Assistant Engineer 1 1 1 1
WATER QUALITY Stormwater Technician 1 1 1
WATER QUALITY Office Support 1 1 1 1
WATER QUALITY Intern 2 2 1 1
Total 102| 80 | 99 | 80 (104 | 72 | 97 | 72
Budget Budget | Approved | Approved
2025 2024 2023 2022
TOTAL FOR ORGANIZATION 580 | 255 | 548 254 | 525 199 | 508 172
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DEPARTMENT OPERATING BUDGETS

The General Fund suppotttse majority ofexpenses related to the overall operations of the
City of FishersOf the General Fund budgedersonneland benefitsarethe biggest cost
driverswithin the budget.

6% | 0%

= Salary & Benefits m Services (Professional & Contractug# Supplies = Capital

The 203 budget makes a significant investment in the personnel of@itgand for additional
staff.
T 6% raise to all nomlected & elected employees.
T TheCitywill increase the match to thé57retirementaccount for employees by $1,000
to make the matct$2,500.

Public Safety Investment:

A new ladder truck will be put in service.

A new engine/medic will be put in service.

The Fire Department will take over Project Lifesaver from Hamilton County.
The Polic Department will hire a Community Ser@éfcer.

The City will fire 2 new School Resources Officers for the school district.
The Health Department will implement a new vaccine program.

=A =4 =4 =4 A -4

Additional City Staff:
T Hire 13 full time staff needed for the Community Center operations.
T A manager will be hired for the new AgriPark.
T H FRRAGAZ2Y LT FdzZt GAYS SyLX2eS8Sa FT2NJ/ dzaid?
hired to assist with the new Citywide trash and recycling contract beginning in 2025.
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Within the General Fund, Public Safety constitiigs®% of the overall 202approved
budget. The Administration Department is made up of multiple divisions including:

1T al @2NR& hT¥TFAOS
f Human Resources

1 Customer Service

1 Legal Department

1 Public Relations

1 Business Solutions Group

1 / 2y G NBffice SN &

T Economic Development

General Fund Budget

Public works [N
Poiice
Other Departments
Fire & Emergency Service
Admiristraton |

$- $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000

While the Public Works Department budget may seem low in the GeRkaral,that is due to
the department being fundd by multiple funds, including:

General Fund

Motor Vehicle Highway Fund
Local Roads and Streets
SewerFund

Stormwater Fund

=A =4 =4 A =
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Administration-a | € 2 NI a

h¥fFAOS

al &2 NI

Executive
Assistant

T
Deputy Mayor

Human Resourcfli
Director

Information
Technology g
Director

w  Controller |—

m Fleet Director

Public Works |
Director

I Recreation and
Wellness Directd

Health

Parks and
Recreation
Director

Economic

Development an|
Planning Directd

1 1 1 1 1 1
City Attorey [l F"® Departmen Fubllc Relation Chief of Staff

Planning and
Zoning Directol

Department

Director

I_ Permitting and
Inspection

Director

Business
Solutions Grouy
Employee and
Customer Servig

The City of Fishers Administration Department, led byNtasor,isresponsible forll

operationsofthe City2 KAt S Y2 a i

27

idKS

I A& Qa

f SF RSNA KA LJ

Deputy Mayor and the Chief of Staff manage the operational services departments of the City

Ly Of dZRSR Ay

Fund General

Total

$8,431,717 $1,206,874 $

Object
41113
41114
41300
42200
43100
43101
43200
43202
43300
43804
44905

iKS

Sewer Stormwater

Description

FT Salaries

PT Salaries

Emplyee Benefits
Operating Supplies
Professional Services
Legal Services

Comms & Transportation
Postage

Printing and Advertising
Lease Payment
Capital Lease Payment

45200 Interfund Operating Transfers

TOTAL

2LISNIY GAy3

Other

0 dzZR3I S aletbserdic®sd S NI f
retainer, insurance costs, and other operating expenses. Many unbudgeted, unplanned major
expenses that arise throughout the year are playdthe Administration Department.

Total
545,349 $15,509,337 $25,693,277

2,567,658
395,349
689,835
204,580

5,764,954
367,500

88,300
113,250
138,450

10,291,000
2,082,000
2,990,401
25,693,277
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The goals for the City are described in the Fishers 2040 Comprehensive Plan section of this
document. The goals are summarized below:

Vision

The City of Fishersassmart vibrant, and entrepreneurial city that provides an exceptional
quality of life and fosters a culture of innovation and resiliency.

1. Fishers will be a connected community with a strong sense of place, inviting
streetscapes and building designs, linked trails and a plathned road network.

Fishers will celebrate and encourage innovative and diverse designs in our built
environment and use of open space that complement and support our entrepreneurial
culture.

Fishers will be resilient, maintaining vibrancy and withstanding the tests of time through
thoughtful planning and focused reinvestment and maintenance.

Fishers will be accessible and welcoming to all who wish to create their life in Fishers as
a city of opportunity and quality for all ages, stages, and abilities of life.

Fishers will be a sustainable community, both financially and in our stewardship of the
ecological and built environment through diverse land use, quality construction and

2.

proactive maintenance strategies.

The Administratioa @ 2 NRa h¥FFAOS

performance indicators of the City.

Performance Measures

A a

dzft G A Yl (St

w

e

Strategic Priority

Future Land Use

Area Planning and Topics for Future Study

Identify future redevelopment areas for special study.

Performance Measure 2022 Actual| 2023 Actua|2024 Budgef2025 Budge
Conduct corridor studies in specific areas around the city. In-Process [In Process|In Process |On Going
Assess opportunities for redevelopment at 131st and Brooks School Rdin-Process |In Process|In Process |On Going
Assess opportunities for redevelopment at 126th and St. Rd. 37. In-Process |In Process|In Process [On Going
Plan for the airport property for increase opportunities for employment{in-Process |In Process|In Process [On Going
Study new land use opportunities.

Performance Measure 2022 Actual|2023 Actua|2024 Budgef2025 Budge
Study land uses along trails and natural resources 2 2 4 2
Create a plan for the underdeveloped land at 96th St. & Allisonville Rd. - In Process|Completed -
Assess opportunities for future redevelopment.

Performance Measure 2022 Actual|2023 Actua|2024 Budge[2025 Budge|
Identify 2 future redevelopment opportunities. 0| 3 4 6
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Housing and Neighborhoods

Revitalization and Upkeep of Existing Neighborhoods

UDO Updates

Revise UDO standards to allow for art installation payment in lieu of in regards to open space.

Create resources for maintenance and revitalization of neighborhoods

Performance Measure 2022 Actual| 2023 Actua|2024 Budge}2025 Budge
Meeting with neighborhoods and landlords to identify needs. 0 1 1|Complete
Provide grant funds for neighborhood revitalization. - In Process|On Going |On Going

Create a committee to review architectural standards for residential new construction.

Performance Measure 2022 Actual|2023 Actua|2024 Budgef2025 Budge
Standards revised. 0 0 1 1
Art installations completed. 5 10 15 17|

Performance Measure

2022 Actual| 2023 Actua

2024 Budge

[2025 Budge

Standards revised.

0| 0

Update UDO to require connected bicycle, pedestrian and automotive networks.

Performance Measure 2022 Actual|2023 Actual2024 Budge[2025 Budge|
Standards revised. 0 1 1 1
Require roadway designs that reduce the speed of traffic.

Performance Measure 2022 Actual|2023 Actual2024 Budge[2025 Budge,
Standards revised. 0 1 1 1

Fill the gaps in the trail networks.

Create development nodes that provide bicycle and pedestrian conne

ctivity.

Performance Measure 2022 Actual|2023 Actua|2024 Budgef2025 Budge
Complete a trail gap analysis. 0 1] 1 1
identify funding opportunities to support the effort. 0 1] 1 1

Performance Measure 2022 Actual|2023 Actua|2024 Budge[2025 Budge|
Completed nodes 0 2 2 2
Study pedestrian connectivity in key locations across the city.

Performance Measure 2022 Actual|2023 Actual2024 Budge[2025 Budge,
Locations identified. 0 1 1 3
Investigate safety measures needed for high traffic pedestrian travel is expected.

Performance Measure 2022 Actual|2023 Actua|2024 Budge[2025 Budge
Safety measures installed. O| 2 2 3

158



Parks

Area Planning and Topics for Future Study

Identify potential updates to land use policies.
Performance Measure
Review policies that would improve environmental sustainability. 0 1 2

2022 Actual[2023 Actua]2024 Budge}2025 Budge
1

Improvements and Upgrades to Existing Parks and Trails

Build new facilities as listed in the Park Impact Fee Study.

Performance Measure 2022 Actual|2023 Actua|2024 Budge}2025 Budge
New facilities built. 2 1 1 2

Continue to implement phase one of the ADA transition plan.
Performance Measure 2022 Actual|2023 Actua2024 Budge}2025 Budge
ADA updates to existing trail and sidewalk infrastructure. 5 5 5 7|

Construct greenways and trail connections to create a network to the city's natural amenities.

Performance Measure 2022 Actual|2023 Actua|2024 Budge}2025 Budge
Connections constructed. 0 1 2 2|

Land Acquisition

Acquire additional land for future parks.

Performance Measure 2022 Actual|2023 Actua|2024 Budge}2025 Budge
Land acquisitions completed for new parks. 1 1 1 1
Land acquisitions completed for new pocket parks. 0 0 2 1]

Update UDO to require residential developments to connect to adjacent parks.
Performance Measure 2022 Actual|2023 Actual 2024 Budge}2025 Budge
Standards updated. 0 0 1 1]

Event Spaces and Programming

Create additional civic spaces within parks for events, festivals and other community gatherings.
Performance Measure 2022 Actual|2023 Actua|2024 Budge}2025 Budge|
Civic spaces created/updated. 1 1 1 1

Identify indoor community recreation and event facilities.
Performance Measure 2022 Actual|2023 Actua|2024 Budge}2025 Budge|
Locations identified. 0| 1 1 0

Implement priorities identified in the Art and Culture master plan.
Performance Measure 2022 Actual|2023 Actual 2024 Budge}2025 Budge
Projects implemented 1 1 2 2|

Partnerships

Consider the feasibility of a citywide or regional bike share program
Performance Measure 2022 Actual|2023 Actua|2024 Budge}2025 Budge|

Meetings with partners to determine feasibility. 0 1 1 1
n.

Design and construct regional connections identified in the Bicycle and Pedestrian Master Pla
Performance Measure 2022 Actual|2023 Actua|2024 Budge}2025 Budge|
Connections constructed. 0| 1 1 2
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Future Land Use

Zoning Map Updates

Update zoning maps to create mixed use nodes to align with future land use maps.

Performance Measure

2022 Actual

2023 Actual2024 Budge

[2025 Budge

Update zoning maps.

Develop a strategy to align the zoning map with the future land use

map.

- Not Started

Not Started

Performance Measure

2022 Actual

2023 Actual2024 Budge

[2025 Budge

Work with IT to create new maps.

Develop policy for sunset dates in the PUD so land reverts back to f

uture land u

se whennotusedinas

- Not Started

pecific amoul

Not Started

Performance Measure

2022 Actual

2023 Actual2024 Budge

[2025 Budge

Create a working group to develop and implement new policy.

Not Started Completed

UDO Updates

Update the UDO to define updated land use categories.

Performance Measure

2022 Actual

2023 Actual2024 Budge

[2025 Budge

Research, develop and implement new definitions.

Update UDO to include protections for land designated as open space.

- Not Started

Not Started

Performance Measure 2022 Actual|2023 Actua1 2024 Budge[2025 Budge|
Define protections and implement - - Not Started [Not Started
Revise open space standards to promote innovative open spaces.

Performance Measure 2022 Actual({2023 Actua' 2024 Budge2025 Budge

Update Section 7 of the UDO with new standards and implement.

Not Started Completed

Area Planning and Topics for Future Study

Identify future redevelopment areas and areas for special study.

Study new land use opportunities along with Nickel Plate Trail.

Performance Measure 2022 Actual[2023 Actua[2024 Budge}2025 Budge
Complete the Allisonville Road Corridor Study. - Not StartedIn Progress|In Progress
Create a plan for the 1-69 and Olio Rd corridor for redevelopment - Not StartedIn Progress|In Progress

Performance Measure 2022 Actual({2023 Actual 2024 Budge2025 Budge
Identify 5 locations to study. - Not StartedIn Progress|In Progress
Study new land use opportunities along with Nickel Plate Trail.

Performance Measure 2022 Actual|2023 Actua1 2024 Budge[2025 Budge|
Identify 5 locations to study. - Not StartedIn Progress|In Progress
Study new land use opportunities along with Nickel Plate Trail.

Performance Measure 2022 Actual({2023 Actua' 2024 Budge2025 Budge
Identify 5 locations to study. - Not Startedln Progress|In Progress
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Housing and Neighborhoods

Housing and Neighborhood Desing Innovation

Report on the housing needs and trends for the City.

Performance Measure 2022 Actual|2023 Actual2024 Budge[2025 Budge
Encourage housing innovations through the plan review process. - - In Process |On Going

UDO Updates

Ensure trail and sidewalk connections throughout the City.
Performance Measure 2022 Actual|2023 Actual 2024 Budgef2025 Budge
Update UDO to require developers to install sidewalks In Process |Complete - -
Update UDO to require open spaces to fulfill purposeful functions. |In Process [Complete - -

Revise UDO standards to require purposeful elements such as stormwater, gardens, art, etc.
Performance Measure 2022 Actual[2023 Actual 2024 Budge[2025 Budge

Standards revised. 0 1 1 1

Achieve high quality, long lasting new buildings in the City.

Performance Measure |2022 Actual[2023 Actual2024 Budgef2025 Budge
Create a review committee to architecture standards for constructiorh. - Complete |On Going [On Going
Update City ordinances to include sustainable material use. | - On Going |On Going [On Going

Keep residents updated about infrastructure projects.

Performance Measure 2022 Actual|2023 Actual2024 Budgef2025 Budge
Create, implement and maintain a projects dashboard for the public - Completed|On Going [On Going
Publicize the availability of Drive Fishers alerts. In ProcesgdOn Going [On Going [On Going

Education drivers and pedestrians of their responsibilities while using the City's roadways and trail systems.

Performance Measure 2022 Actual|2023 Actual2024 Budgef2025 Budge
Create and install signage to alert everyone to shared roadway spages. - In Process |In Process |In Process

UDO Updates and Standards

Keep residents updated about infrastructure projects.
Performance Measure 2022 Actual|2023 Actual2024 Budgef2025 Budge
Create, implement and maintain a projects dashboard for the public - Completed|On Going [On Going

nfrastructure - Pedestrian, Bicycle and Trails

Fill the gaps in the trail networks.
Performance Measure 2022 Actual|2023 Actual2024 Budgef2025 Budge
Complete atrail gap analysis. 1 1 1 1
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Controller
1
| T T 1
Deputy |
Controller Debt ManagergPayroll Managg

Senior
Accountant

Ii‘;ccgi\egésle Bl AP Clerk/Offic
Manager Manager

Utility 1 Utility
Coordinator Coordinator

AP Manager g

Utility
Coordinator
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department provides oversight of fiscal policies, revenues, purchases, managed assets,

pensions, budgetary analysis, audits, and fiscal accountability to @tyceg. Operation
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of payroll and benefits, utilizinfyndsspecific to salaries and benefits.

Fund General Sewer Stormwater Other Total
Total $ 10,308,843 $ 3,622,226 $ 843,541 $ 200,000 $14,974,610
Object  Description Amount
41113 FT Salaries $ 967,268
41114 PT Salaries $ 27,984
41300 Emplyee Benefits $ 248,108
41400 Self-Funded Insurance $ 10,510,750
42200 Operating Supplies $ 28,500
43100 Profession Services $ 2,797,500
43200 Comms & Transportation $ 42,000
43901 Refunds Awards Indemniti¢ $ 2,500
44400Improve't Other than Buildin $ 150,000
44920 Capital Expense $ 200,000
TOTAL $ 14,974,610
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Performance Measures

Resilient

Maintaining vibrancy through reinvestment and maintenance.

Pursue grants to leverage local dollars for larger improvement and implement new programming.

Performance Measure 2022 Actual 2023 Actual|2024 Budget |2025 Budge
Grants applications submitted 33 30 22 30
Grants application awarded 30| 25 20 28
Collect outstanding revenue for utilities services provided.

Performance Measure 2022 Actual 2023 Actual|{2024 Budget |2025 Budge

Amount of outstanding revenue collected 42,000 60,000

200,00( 80,00(
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City Clerk and City Court

The City Clerk is an official electedrbgidents of the City of Fishers. In general, this position
oversees City records and operates through the General Fund.

1 Manage and secure city records.

f wSalLlR2yR (G2 NBljdzSada F2NJ LWzt AO AYF2NNI (A2
interest groups, the news media, and directors of city departments, city employees,
community organizations and representatives of township, county, and state
governments.

1 Maintain city ordinances and the minutes of the City Council and other official
bodies.

1 Maintain the Municipal Code.

1 Secure the city seal.

1 Present ordinances, orders, resolutions to the city executive under section 15 of
chapter IC 36@1-6-9.

1 Administer oaths when necessary, taking depositions, taking acknowledgement of
instruments that are required by statute to be acknowledged, without charging a
fee.

1 Serve as the clerk of the city court or appointing a clerk of the city court.
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